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CLIENT-FOCUSED 
Literacy and Education of Persons 
Deprived of Liberty 

A total of 88 detainees, accounting for 5.42% of the custodial population, 
successfully completed various educational levels under the in-custody 
education program. This accomplishment demonstrates the province’s 
commitment to inclusive and rehabilitative education, ensuring that learning 
opportunities are accessible regardless of detention status. The educational 
milestones achieved are as follows: 

• 19 Senior High School (Grade 12) completers – 14 males, 5 females 
• 23 Senior High School (Grade 11) completers – 17 males, 6 females 
• 31 Junior High School completers – 22 males, 9 females 
• 8 Elementary level completers – 6 males, 2 females 
• 7 Basic Literacy Program (BLP) completers – 6 males, 1 female 

This outcome underscores the transformative role of education in rehabilitation 
and reintegration efforts, equipping detainees with the knowledge and skills 
necessary for personal growth and future reintegration into society. 

42,751.00 Continue implementation of the 
project to ensure sustained 
progress. 

Livelihood Training of Persons 
Deprived of Liberty 

A series of livelihood training programs were successfully conducted to 
enhance the skills and income-generating capacities of persons deprived of 
liberty (PDLs), particularly focusing on female participants. These initiatives 
aimed to equip PDLs with practical competencies for reintegration and self-
sufficiency. 
Key Outcomes: 

1. Abaca Basket-Making – Trained 102 male PDLs, promoting 
craftsmanship using indigenous materials. 

2. Bags and Wallets from Recycled Materials – Empowered 4 female 
PDLs with sustainable crafting skills. 

3. Crochet Flower Making – Taught to 12 female PDLs, enhancing 
creativity and fine motor skills. 

4. Flower Arrangement – Benefited 12 female PDLs for potential 
income in events and decoration services. 

32,170.00 Continue implementation of the 
project to ensure sustained 
progress. 
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5. Powder Soap Making – Reached 24 female PDLs, with additional 
training held on August 22, 2022, for 30 participants (20 female, 10 
male). 

6. Fabric Conditioner Making – Trained 24 female PDLs, with another 
session on August 22, 2022, involving 30 female PDLs. 

7. Beauty Care Training – Provided to 48 female PDLs, supporting 
future opportunities in the wellness industry. 

8. Alcohol Making – Conducted on August 22, 2022, for 30 female 
PDLs. 

9. Hand Sanitizer Making – Also on August 22, 2022, involving 30 
female PDLs. 

10. Distribution of Kits: 
• Massage/Hilot Kits distributed to 23 female PDLs, enhancing post-

training application. 
• Soap-Making Kits provided to 25 female PDLs on July 4, 2022, 

supporting continuity of skills practice. 
These trainings were made possible with the support of TESDA, including the 
provision of instructor honoraria, ensuring quality instruction and sustainability 
of the program.  

Anti-rabies vaccination A total of 2,819 patients (comprising 1,739 males and 1,080 females) received 
free anti-rabies vaccinations, including 2nd and 3rd doses, as part of the local 
government’s commitment to public health and rabies prevention. The program 
ensured timely follow-up doses, reducing the risk of rabies-related 
complications and deaths. 
Quarterly Accomplishments: 

• 1st Quarter: 812 patients vaccinated 
• 2nd Quarter: 652 patients received 2nd and 3rd doses 
• 3rd Quarter: 706 patients vaccinated 
• 4th Quarter: 649 patients vaccinated 

This sustained vaccination drive demonstrates effective continuity of care and 
strengthened local disease prevention efforts, particularly for bite victims 
requiring post-exposure prophylaxis.  

3,467,370.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste 
Management Act of 2000 
(RA9003) 

A total of two orientation-seminars were successfully conducted, engaging 120 
participants—comprising 60 males and 60 females—from key community 

78,900.00 Continue implementation of the 
project to ensure sustained 
progress. 
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groups, including LLNs (Lingkod Lingap sa Nayon), Mother Leaders, Solo 
Parents, Barangay Tanods, and BENRO staff. 
 
These sessions aimed to enhance awareness, strengthen community 
participation, and build the capacity of grassroots stakeholders in delivering 
social and environmental programs. The activity contributed to a more informed 
and empowered network of local actors supporting barangay-level governance 
and welfare initiatives. 

DAGLIANG TUGON SA 
PANAHON NG KALAMIDAD – 
(Prevention and Mitigation) 

In support of disaster preparedness, early childhood care, and psychosocial 
well-being, a series of targeted interventions were conducted in the 3rd and 4th 
quarters, benefiting key community stakeholders: 
3rd Quarter: 

• On July 25, an Orientation on Republic Act 10821 (Children’s 
Emergency Relief and Protection Act) and the Comprehensive 
Emergency Program for Children (CEPC) was conducted for Early 
Childhood Care and Development (ECCD) providers, with 175 
participants in attendance. This activity strengthened the capacity of 
ECCD workers in protecting children during emergencies. 

• On August 16, an Orientation for Child Development Workers 
(CDWs) on emergency response during the COVID-19 pandemic was 
held, attended by 950 CDWs and 50 local government personnel, 
enhancing their preparedness in continuing child-focused services in 
crisis situations. 

4th Quarter: 
• In December, stress debriefing exercises were conducted for 24 senior 

citizens, facilitated by the Provincial Social Welfare and Development 
Office (PSWDO) staff. This initiative supported the mental and 
emotional well-being of older adults, especially those affected by the 
impacts of prolonged isolation and stress during the pandemic. 

These interventions demonstrate the province’s commitment to building 
resilient, informed, and emotionally supported communities, especially among 
vulnerable groups such as children, frontline workers, and the elderly.   

200,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Support in the implementation of 
Provincial Ordinance No. 27-2017 

Designated watchmen were assigned to implement anti-littering measures 
within the Capitol compound, resulting in improved cleanliness, enhanced 
environmental discipline, and better compliance with waste management 

49,050.00 Continue implementation of the 
project to ensure sustained 
progress. 
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(Provincial Anti-Littering 
Ordinance) 

policies. Regular monitoring by assigned personnel helped maintain a clean and 
orderly environment conducive to public service and community pride.  

(Implementation of Anti Littering 
Ordinance) 

Continue implementation of the 
project to ensure sustained 
progress. 

Support in the implementation of 
Provincial Ordinance No. 27-2017 
(Provincial Anti-Littering 
Ordinance) Provincial Anti-
Littering Re-Orientation 

A total of 56 BENRO staff (composed of 49 males and 7 females) actively 
participated in a seminar/orientation aimed at enhancing their knowledge and 
skills in performing their environmental responsibilities. The activity 
contributed to strengthened institutional capacity, improved awareness of 
environmental policies, and better implementation of sustainable practices 
within the agency. 

19,700.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste 
Management Act of 2000 
(RA9003)  (Clean-up Drive 
Activity/Baklas Tarpaulin) 

A clean-up drive and tarpaulin removal activity was successfully conducted, 
with the active participation of 102 individuals (64 males and 38 females). The 
initiative contributed to a cleaner, safer, and more orderly environment, 
promoting environmental responsibility and civic engagement among 
community members. 

37,873.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste 
Management Act of 2000 
(RA9003) (Gender and 
Development Awareness for 
Ecology Officers Seminar) 

A total of 31 representatives from the Provincial Government of Bulacan 
(PGB)—comprising 17 males and 14 females—actively participated as 
Ecology Officers in various environmental initiatives. Their involvement 
strengthened the province’s efforts in promoting ecological sustainability, 
enforcing environmental policies, and fostering community engagement in 
environmental protection. 

78,900.00 Continue implementation of the 
project to ensure sustained 
progress. 

CAPABILITY BUILDING 
PROGRAM FOR MSEs (Provision 
of business-related training 
seminars) 

A total of 37 business-related training and seminar sessions were successfully 
conducted, benefiting 785 participants—652 women and 133 men—
empowering them with entrepreneurial knowledge and skills to enhance their 
livelihood opportunities. This achievement represents 185% of the targeted 
number of trainings, demonstrating the program’s effectiveness in exceeding its 
goals and its strong reach among women beneficiaries, who comprised the 
majority of participants. 
The initiative contributed significantly to economic empowerment, particularly 
for women, by promoting inclusive access to business development resources.  

340,626.70 Continue implementation of the 
project to ensure sustained 
progress. 
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LOAN ASSISTANCE TO MSEs, 
COOPERATIVES / 
ASSOCIATIONS (Promotion and 
marketing of the products through 
trade Fairs and Bulacan Pasalubong 
Center) 

A total of three trade fairs were successfully conducted, providing a platform 
for local entrepreneurs to showcase their products and access financial support. 
As a direct outcome, multiple loan applications were approved, with 29 loans 
already released, enabling beneficiaries to expand or enhance their businesses. 
This initiative significantly contributed to increased economic activity and 
access to financing among local micro, small, and medium enterprises 
(MSMEs). 

6,576,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

ARBOR DAY Celebration 
(RA10176) Arbor Day Act of 2012  
(Tree Planting Activity) 

A total of ₱1,052,000.00 was allocated and utilized for the procurement of 
seedlings and rental of other services, supporting the province’s environmental 
sustainability and reforestation efforts. Of the total amount, ₱812,000.00 was 
used for the procurement of seedlings, while ₱240,000.00 covered rental of 
services essential for program implementation. This investment is expected to 
contribute to greening initiatives, biodiversity conservation, and climate 
resilience in targeted areas. 

1,052,000.00  Continue implementation of the 
project to ensure sustained 
progress. 

Maternal, newborn, child health 
and Nutrition (MNCHN) core 
packages of services (pre-natal, 
pregnancy, delivery, post- Partum, 
and newborn periods. 

A total of 102 Mobile Blood Donation (MBD) activities were successfully 
conducted, resulting in the collection of 19,560 blood units from voluntary 
donors. This substantial outcome significantly contributed to the adequate and 
timely supply of safe blood for patients in need, strengthening the province’s 
capacity to respond to medical emergencies and support life-saving procedures. 

27,801,942.00 Continue implementation of the 
project to ensure sustained 
progress. 

Support to Provincial Anti-Illegal 
Logging Task Force Operation 

Upland monitoring activities were conducted in collaboration with members of 
the Anti-Illegal Logging Task Force, including representatives from the PNP, 
LGUs, BENRO, NAPOCOR, and DENR. The activity was participated in by a 
total of 12 Forestry Enforcers (11 males and 1 female), strengthening inter-
agency efforts to prevent illegal logging, protect forest resources, and ensure 
environmental law compliance in upland areas. 
 
These coordinated monitoring operations contributed to enhanced surveillance, 
deterrence of forest violations, and the promotion of sustainable forest 
management.  

250,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

INFRASTRUCTURE (Conduct 
dredging activities in four (4) rivers 
and (1) creek in District 1 of 
Bulacan) 

Dredging operations were conducted in key waterways across Bulacan to 
improve water flow, reduce flooding, and enhance disaster resilience in 
vulnerable communities. The following areas were covered: 

• Pampanga River in Gatbuca, Calumpit 
• Hagonoy River in San Pablo, Hagonoy 
• Malolos Creeks in Sto. Rosario, City of Malolos 

9,261,007.87 Continue implementation of the 
project to ensure sustained 
progress. 
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These interventions are part of the province’s ongoing efforts to mitigate flood 
risks, ensure proper drainage, and support the environmental rehabilitation of 
critical river systems.  

Maternal and Child Health Program 
(Anemia detection and prevention, 
micronutrient supplement, and free 
laboratory services for the first 200 
expectant mothers.) 

A total of 200 expectant mothers received free laboratory services across all 
four quarters of the year, with 50 beneficiaries served each quarter. This 
initiative ensured accessible prenatal care, supporting maternal health and early 
detection of pregnancy-related risks—contributing to safer pregnancies and 
improved health outcomes for both mothers and infants. 

40,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Maternal and Child Health Program 
(Pre-natal consultation, counseling, 
reproductive health, and 
responsible parenthood.) 

A total of 108 adolescent parents received free counseling services on 
reproductive health and responsible parenthood throughout the year. The 
quarterly breakdown is as follows: 

• 1st Quarter: 31 beneficiaries 
• 2nd Quarter: 11 beneficiaries 
• 3rd Quarter: 14 beneficiaries 
• 4th Quarter: 52 beneficiaries 

These interventions aimed to equip young parents with essential knowledge and 
life skills, promote informed decision-making, and support their emotional and 
physical well-being, contributing to healthier families and more responsible 
parenting practices. 

5,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence of patient (Meal of 
patient) 

A total of 36,908 patients were served, and 114,848 meals were provided as part 
of the province’s patient care and nutrition support program. The initiative 
ensured the delivery of essential health and dietary services to both male and 
female patients in various health facilities. 
In January, 2,208 patients were assisted, with 7,786 meals served (940 males 
and 1,268 females). This was followed by February, with 2,770 patients and 
8,479 meals (1,188 males and 1,582 females). In March, 2,636 patients 
benefited, and 8,092 meals were distributed (1,204 males and 1,432 females). 
During April, 2,832 patients were served and 8,713 meals were provided (1,043 
males and 1,789 females). May recorded 2,883 patients and 8,759 meals (1,571 
males and 1,312 females), while June saw an increase with 3,189 patients and 
9,703 meals served (1,765 males and 1,424 females). 
In July, 3,592 patients received services along with 10,896 meals (1,847 males 
and 1,745 females). August had the highest number of patients served—

9,149,134.30 Continue implementation of the 
project to ensure sustained 
progress. 
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3,875—accompanied by 11,968 meals (1,357 males and 2,518 females). 
September followed closely with 3,578 patients and 10,902 meals (1,404 males 
and 2,174 females). 
For October, 3,241 patients were assisted with 9,926 meals served (1,385 males 
and 1,856 females), while November recorded 3,223 patients and 9,812 meals 
(1,469 males and 1,754 females). Lastly, in December, 2,881 patients received 
care, with 9,812 meals distributed (1,017 males and 1,864 females). 
 
The program demonstrated the provincial government’s commitment to 
integrated patient care by ensuring both medical attention and proper nutrition 
throughout the year, ultimately supporting patient recovery and overall health 
outcomes.  

National Disaster Resilience Month 
(Capability Building Program for 
different sectors) 

In observance of National Disaster Resilience Month, a total of three activities 
were successfully conducted to promote awareness, preparedness, and 
community resilience. These activities were participated in by 113 individuals 
— 78 males and 35 females — including local stakeholders and community 
members. The initiatives aimed to strengthen disaster risk reduction capacities, 
encourage active civic engagement, and reinforce the province’s commitment 
to building disaster-resilient communities. 

999,980.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Provision of free medicines to 
Indigent / Charity patients of BMC) 

A total of 11,580 indigent/charity patients of the Bulacan Medical Center 
(BMC) received free medicines throughout the year, contributing significantly 
to improved access to essential healthcare among vulnerable populations. The 
quarterly breakdown is as follows: 

• 1st Quarter: 1,340 patients (662 male, 678 female) 
• 2nd Quarter: 4,165 patients (1,966 male, 2,199 female) 
• 3rd Quarter: 3,102 patients (1,434 male, 1,668 female) 
• 4th Quarter: 3,428 patients (1,730 male, 1,698 female) 

This initiative strengthened the province’s efforts to promote equitable 
healthcare, reduce out-of-pocket expenses for marginalized patients, and 
support the treatment and recovery of medically underserved individuals.  

13,773,401.32 Continue implementation of the 
project to ensure sustained 
progress. 
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OTHER HEALTH SERVICES 
(Provision of free laboratory and x-
ray procedures to Indigent / Charity 
out- patients of BMC) 

A total of 23,853 indigent and charity out-patients of Bulacan Medical Center 
(BMC) were provided with free laboratory and x-ray procedures, ensuring 
greater access to essential diagnostic services for vulnerable populations. This 
initiative contributed to early detection and timely treatment, particularly 
among low-income individuals. 
Quarterly Breakdown: 

• 1st Quarter: 2,186 patients 
o Male: 1,077 
o Female: 1,109 

• 2nd Quarter: 1,816 patients 
o Male: 1,283 
o Female: 533 

• 3rd Quarter: 10,603 patients 
o Male: 6,104 
o Female: 4,499 

• 4th Quarter: 9,248 patients 
o Male: 5,690 
o Female: 3,558 

This outcome demonstrates the program’s significant contribution to promoting 
equitable health care access throughout the year. 

3,848,740.00 Continue implementation of the 
project to ensure sustained 
progress. 

Scholarship Program “Tulong 
Pang- Edukasyon para sa 
Bulakenyo” (Educational/Financial 
Assistance) 

To promote inclusive and equitable access to education, the Provincial 
Government provided educational financial assistance to a total of 23,259 
learners across various levels and institutions for the semester. The program 
covered tuition subsidies, board review support, and graduate studies, with the 
following breakdown: 

1. Other Schools (OS – Regular): 6,573 students supported with ₱3,500 
each per semester 

2. Academic Track (Private Schools): 48 students assisted with ₱5,500 
per semester 

3. State Colleges and Universities (SUCs): 5,954 students provided with 
₱3,000 each per semester 

4. Senior High School (Public): 3,083 students granted ₱3,000 per 
semester 

5. Senior High School (Private): 1,949 students received ₱3,000 per 
semester 

76,898,002.00 Continue implementation of the 
project to ensure sustained 
progress. 
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6. Bulacan Polytechnic College (BPC): 5,198 students supported 
7. Board Reviewees: 232 enrollees given ₱5,000 each  
8. Graduate/Masteral Students: 222 scholars assisted with ₱5,000 per 

semester 
This extensive support aimed to reduce financial barriers to education, 
increase student retention, and strengthen the human capital development of 
the province.  

BATANG PINOY A total of 74 qualified athletes proudly represented the province in various 
sports competitions, showcasing exceptional talent and sportsmanship. Their 
participation resulted in an impressive medal haul across six sporting events, 
contributing to the province’s growing reputation in athletic excellence. The 
achievements include: 

• Archery: 4 Silver, 2 Bronze medals 
• Badminton: 3 Gold, 1 Silver medal 
• Chess: 1 Gold, 1 Silver, 1 Bronze medal 
• Cycling: 1 Bronze medal 
• Swimming: 3 Gold, 2 Silver, 1 Bronze medal 
• Table Tennis: 1 Silver, 2 Bronze medals 

These accomplishments reflect the effectiveness of the province’s athlete 
development programs, investment in grassroots sports, and its commitment to 
promoting youth engagement, discipline, and physical excellence through 
sustained support and training.  

12,950.00 Continue implementation of the 
project to ensure sustained 
progress. 

Death Assistance to Brgy. Tanod, 
Volunteer Workers, and Brgy. 
Officials 

The Provincial Government extended financial assistance of ₱10,000 each to a 
total of 92 Barangay Officials and Community Volunteers in recognition of 
their service and contribution to grassroots governance and public welfare. The 
distribution per quarter is as follows: 

• 1st Quarter: 
Financial assistance was granted to 19 beneficiaries — 1 Barangay 
Kagawad, 14 Barangay Tanods, 2 Mother Leaders, 1 LLN, and 1 
Barangay Health Worker (13 males, 6 females). 

• 2nd Quarter: 
16 officials received assistance — 2 Barangay Kagawads, 5 Barangay 

920,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Health Workers, 8 Barangay Tanods, and 1 Mother Leader (10 males, 
6 females). 

• 3rd Quarter: 
31 individuals were supported — 2 Barangay Kagawads, 4 Barangay 
Health Workers, 21 Barangay Tanods, 2 Mother Leaders, 1 LLN, and 
1 Day Care Worker (19 males, 12 females). 

• 4th Quarter: 
26 recipients — 3 Barangay Kagawads, 18 Barangay Tanods, 4 
Barangay Health Workers, and 1 Mother Leader (18 males, 8 
females). 

This initiative aimed to recognize the vital role of barangay frontliners in 
community safety, health, and local service delivery, while also alleviating 
financial burdens they may face in the performance of their duties.   

Fire Prevention Month A total of 169 individuals participated in capacity-building and support 
activities conducted during the period. This includes: 

• 132 participants (44 females and 88 males) 
• 37 participants (21 females and 16 males) further strengthening 

community engagement and awareness. 
These activities contributed to increased community resilience, gender-
inclusive participation, and grassroots empowerment in line with the 
province’s development goals.  

584,967.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROGRAMS FOR PERSONS 
WITH DISABILITY (PWD) 
(National Disability Prevention and 
Rehabilitation Week Celebration) 

3rd Quarter Activities in Celebration of National Disability Prevention and 
Rehabilitation (NDPR) Week: 

• On July 23, the Provincial Government of Bulacan, through the 
PSWDO, conducted the NDPR Week culminating activity at the 
Hiyas Convention Center – Balagtas Hall. The event was attended in-
person by 24 PWD Officers, with 100 barangay representatives 
joining simultaneously via Zoom Teleconference. The activity aimed 
to strengthen advocacy on disability rights and promote inclusive 
governance across all barangays. 

• On July 28, a municipal-level celebration of NDPR Week was held at 
the Sectoral Youth Building in San Ildefonso, further promoting 
awareness and engagement of persons with disabilities (PWDs) at the 
local level. 

91,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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These activities contributed to enhancing the participation and recognition of 
PWDs in community development and policy implementation, aligned with 
the province’s inclusive and rights-based approach to social welfare.  

Surgical Mission A total of 50 clients were screened for surgical intervention, out of which 36 
successfully underwent operations. This represents a 72% surgical service 
delivery rate, contributing to improved health outcomes and quality of life for 
the beneficiaries. The initiative highlights the province’s commitment to 
providing accessible and responsive medical services to those in need. 

156,088.33 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD DANGAL NG LIPI 
(Conduct of evaluation- (screening 
and selection of nominees in 
different fields)) 

To ensure a fair and inclusive selection process, a series of committee meetings 
were conducted as part of the program implementation: 

• Two screening committee meetings were held on July 26 and August 
3, 2022, with a total of 30 participants screened — 16 females and 14 
males. 

• Two selection committee meetings followed on August 9 and August 
15, 2022, during which 20 participants were shortlisted — 11 females 
and 9 males. 

These activities aimed to uphold transparency, equity, and merit-based selection 
in identifying qualified winners for the program, ensuring balanced 
representation across gender and sector.  

221,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD DANGAL NG LIPI 
(Awarding of outstanding 
Bulakenyos) 

On September 15, 2022, a total of 12 outstanding Bulakenyos were recognized 
for their exemplary achievements and contributions to their respective fields. 
The awardees included 2 females and 10 males, highlighting the province's 
commitment to honoring excellence among the youth and promoting role 
models for community development. This recognition serves to inspire other 
young Bulakenyos to strive for excellence and actively contribute to nation-
building. 

1,301,737.29 Continue implementation of the 
project to ensure sustained 
progress. 

BOY/GIRL OFFICIALS  A total of 61 Boy/Girl Officials were designated under one youth participation 
program, promoting leadership development, civic engagement, and 
government awareness among young Bulakenyos. The initiative provided 
opportunities for youth to experience governance firsthand and encouraged 
their active involvement in public service. 

526,850.00 Continue implementation of the 
project to ensure sustained 
progress. 

GINTONG KABATAAN 
AWARDS (GKA) 

A Gintong Kabataan Awards (GKA) Awarding Ceremony was successfully 
conducted, honoring exemplary Bulakenyo youth for their outstanding 
achievements in leadership, community service, academics, and the arts. The 

837,100.00 Continue implementation of the 
project to ensure sustained 
progress. 
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event served as a platform to recognize and inspire young individuals who 
contribute positively to society, reinforcing the province’s commitment to 
youth empowerment and development. 

RESPONSIBLE YOUTH 
TOWARDS A LIFE READY FOR 
THE FUTURE (RYTLYF) 

A total of four program episodes were successfully conducted, engaging 500 
participants across various sectors. 

93,300.00 Continue implementation of the 
project to ensure sustained 
progress. 

DRRM Training and Capability 
Building for different sectors 
(Psychological First Aid Training) 

A total of one Standard First Aid Training (SFAT) was conducted for newly 
hired C/MDRRMO employees, with 44 participants (5 females and 39 males), 
enhancing their emergency response capabilities. 
Additionally, four lectures and demonstrations were held to strengthen disaster 
preparedness and safety awareness among key community stakeholders: 

• Resort Owners: 32 participants (12 female, 20 male) 
• Pandi Municipal Employees: 40 participants (15 female, 25 male) 
• Sta. Lucia Calumpit High School: 55 participants (35 female, 20 male) 
• Liciada Elementary School: 80 participants (53 female, 27 male) 

These capacity-building sessions contributed to increased community resilience 
and preparedness in high-risk areas.  

31,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

DRRM Training and Capability 
Building for different sectors 
(Community First Aid Responder 
Training) 

One (1) training was successfully conducted during the first semester of 2022, 
attended by a total of 60 participants composed of 45 males and 15 females, 
including LGU employees and walk-in participants. The training aimed to 
enhance the participants’ knowledge and skills relevant to their roles in public 
service, contributing to improved service delivery and local governance 
efficiency. 

144,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

DRRM Training and Capability 
Building for different sectors 
(Public Service Continuity Plan 
Training) 

A Disaster Risk Reduction and Management (DRRM) Plan and Local DRRM 
Fund Investment Plan (LDRRMFIP) Workshop was successfully conducted, 
with the participation of 22 stakeholders (13 females and 9 males). The activity 
enhanced the participants’ capacity to develop responsive and strategic DRRM 
plans and investment priorities. 

220,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

DRRM Training and Capability 
Building for different sectors 
(Basic Aquatic Search and Rescue / 
Surface Rescue / SCUBA / Swift 
Water and other water-related 
training) 

Three (3) capacity-building trainings were successfully conducted to enhance 
water safety, rescue skills, and emergency response readiness among local 
responders and staff: 

• Basic Aquatic Safety and Rescue Boat Handling Training for Sta. 
Maria MDRRMO personnel, with 14 participants (1 female, 13 males) 

• Water Safety Training for BENRO employees, with 50 participants (15 
females, 35 males) 

212,330.00 Continue implementation of the 
project to ensure sustained 
progress. 
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These trainings equipped participants with essential knowledge and practical 
skills in aquatic safety, significantly strengthening the province’s disaster 
preparedness and response capabilities. 

DRRM Training and Capability 
Building for different sectors 
(Incident Command System 
Training) 

A Level 2 – Integrated Planning Course was conducted in multiple batches, 
aimed at enhancing the disaster risk reduction and management planning 
competencies of CDRRMO personnel from the Cities of Malolos and Marilao. 
The training was attended by a total of 226 participants, composed of 121 
females and 105 males, with the following breakdown: 

• Malolos CDRRMO – 1st Batch: 35 participants (8 females, 27 males) 
• Malolos CDRRMO – 2nd Batch & Marilao CDRRMO: 52 participants 

(27 females, 25 males) 
• Subsequent Batches: 

o Batch 3: 32 participants (5 females, 27 males) 
o Batch 4: 40 participants (21 females, 19 males) 
o Batch 5: 50 participants (33 females, 17 males) 

This multi-batch course strengthened the technical capacities of local DRRM 
officers in integrated planning, contributing to more coherent, evidence-based, 
and gender-responsive disaster preparedness and response frameworks. 

189,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

DAGLIANG TUGON SA 
PANAHON NG KALAMIDAD - 
Prevention and Mitigation 
(Provision of family food packs for 
informal settlers) 

Enhanced food security for vulnerable communities through the provision of 
family food packs to informal settler families: 
1st Quarter: On March 4, a total of 70 food packs were distributed to informal 
settler families in Biñang 2nd, Bocaue, helping to address their immediate 
nutritional needs and supporting their overall well-being. 

66,360.00 Continue implementation of the 
project to ensure sustained 
progress. 

School Hydrological Information 
Network (SHINe) 

In the 4th quarter of 2022, the Provincial Government successfully conducted 
one (1) SHINe Conference with active participation from 37 or more SHINe 
beneficiaries, promoting mental health awareness, support systems, and 
community resilience. 
 
Additionally, the Level 2 – Integrated Planning Course was implemented 
through multiple training batches to enhance the competencies of DRRM 
personnel in planning and coordination. A total of 226 participants (121 
females, 105 males) were trained, with the following batch-specific breakdown: 

• Malolos CDRRMO – 1st Batch: 35 participants (8 females, 27 males) 

189,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• Malolos CDRRMO – 2nd Batch with Marilao CDRRMO: 52 
participants (27 females, 25 males) 

• Additional Batches: 
o Batch 3: 32 participants (5 females, 27 males) 
o Batch 4: 40 participants (21 females, 19 males) 
o Batch 5: 50 participants (33 females, 17 males) 

These initiatives contributed to enhanced planning capacity in DRRM and 
continued mental health empowerment for SHINe beneficiaries.  

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Provision of Clothing and Linens) 

Throughout the year, all the residents were provided with basic and essential 
clothing, addressing their immediate needs and promoting dignity and well-
being, especially among vulnerable populations. 
Quarterly Outcomes: 

• 1st Quarter 
o January: 91 residents received basic clothing 
o February: 116 residents received essential clothing 

• 2nd Quarter 
o May: 75 residents received basic clothing 

• 3rd Quarter 
o September: 30 residents received basic clothing 

• 4th Quarter 
o October: 66 residents received basic clothing 
o December: 55 residents received basic clothing 

This initiative reflects the local government's commitment to meeting the basic 
needs of underserved constituents through continuous provision of clothing 
support year-round. 

18,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Provision of Personal Hygiene 
Kit) 

The residents were provided with comprehensive hygiene kits, enhancing their 
access to personal care and sanitation essentials. Each kit included detergent 
and bath soap, toothpaste and toothbrush, shampoo, face towel, deodorant, face 
mask, alcohol, and sulfur soap. This initiative contributed to the promotion of 
proper hygiene practices and the prevention of communicable diseases in the 
center. 

352,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Children at Risk /CICL Congress) 

On November 25, the Children in Conflict with the Law (CICL) Congress was 
successfully conducted, providing a platform for advocacy, education, and 
support services. 

10,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Legal Assistance) 

The residents were provided with case assistance services throughout the year, 
ensuring access to legal and social support to address their individual concerns. 
The breakdown is as follows: 

• 1st Quarter 
o January: 21 residents assisted 
o February: 51 residents assisted 
o March: 36 residents assisted 

• 2nd Quarter 
o April: 51 residents assisted 
o May: 75 residents assisted 
o June: 33 residents assisted 

• 3rd Quarter 
o July: 35 residents assisted 
o August: 20 residents assisted 
o September: 38 residents assisted 

• 4th Quarter 
o October: 33 residents assisted 
o November: 34 residents assisted 
o December: 38 residents assisted 

These interventions contributed to the timely resolution of cases and improved 
the residents’ access to justice and welfare services. 

18,750.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Health Services) 

Comprehensive medical, dental, and wellness services were consistently 
delivered across all quarters of the year, benefiting Children in Conflict with 
the Law (CICL) and other residents through preventive, curative, and 
emergency interventions. 
A total of: 

• 138 medical check-ups and consultations were conducted, including 
laboratory, sputum, and eye center referrals. 

• 12 emergency cases were responded to, with multiple assisted 
hospitalizations facilitated by Bulacan Rescue. 

• 11,060 medicines and vitamins were distributed to ensure continuity 
of care. 

• 305 vital signs monitoring and health profile updates were completed, 
supporting proactive health surveillance. 

• 437 residents underwent medical assessments, aiding in the 
identification of specific health needs. 

• Dental services reached over 196 beneficiaries, while Risk Infection 
lectures and Drug Dependency Examinations were also provided. 

• Vaccinations, including booster shots and COVID-19 doses, were 
administered to over 99 children and CICL. 

• Swab tests and drug tests were conducted to enhance infection control 
and wellness monitoring. 

• Physical wellness was promoted through 321 exercise and Zumba 
sessions, contributing to the residents' holistic health. 

  
These interventions significantly contributed to the improved physical well-

being and early detection of health issues among CICL and other vulnerable 

groups under care. 

32,045.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Nutrition Services) 

Consistent provision of nutrition and dietary support significantly contributed 
to the improved health and well-being of all residents throughout 2022. 
Daily distribution of three full meals was ensured for all residents across all 
quarters of the year. In addition: 

• During the 1st quarter, Vitamin C and multivitamins were 
administered daily to boost immune health. 

• In the 2nd quarter, dietary supplementation was enhanced through the 
distribution of biscuits and powdered milk, along with regular food 
packs. 

• From the 3rd to 4th quarters, daily meals were sustained, while 
donated food packs from various partners, including the Red Cross, 
were provided to address the residents' supplementary nutritional 
needs. 

This sustained nutritional support helped strengthen residents' immunity, 
reduced health risks, and supported overall physical and mental well-being in a 
structured care environment. 

3,801,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Livelihood program) 

Residents were meaningfully engaged in various livelihood and therapeutic 
activities throughout 2022, enhancing their creativity, productivity, and sense 
of purpose. 
Across the year: 

• Ribbon rose ballpen and bouquet-making emerged as the most 
sustained livelihood activity, with monthly participation ranging from 
4 to 30 residents, fostering artistic skills and attention to detail.  

• Soap-making (dishwashing liquid) was introduced in May and gained 
traction in subsequent months, involving up to 11 residents at a time, 
promoting basic entrepreneurial skills and self -reliance. 

• Rooftop vegetable farming engaged up to 10 residents, promoting 
sustainable practices, food awareness, and connection to nature. 

• Parol-making, initiated in August, peaked during the 4th quarter with 
up to 70 participants, promoting cultural appreciation and teamwork 
during the holiday season. 

• In September and October, 29 residents benefited from Hilot wellness 
sessions, supporting physical health and well-being. 

These structured interventions provided residents with valuable hands-on 
experiences, contributing to their emotional resilience, social interaction, and 
potential for economic empowerment upon reintegration.  

32,631.00 Continue implementation of the 
project to ensure sustained 
progress. 
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PROGRAM FOR 
DISADVANTAGED CHILDREN 
(Referral and counseling of 
disadvantaged children) 

Provision of psychosocial support and protective services resulted in enhanced 
well-being, emotional recovery, and safety awareness for vulnerable 
individuals, particularly adolescents. Throughout the year: 

• A total of 16 referrals and endorsements were facilitated (10 females, 
6 males), ensuring access to appropriate services and legal pathways 
for victims of abuse and other psychosocial concerns. 

• Comprehensive counseling sessions were provided to at least 15 
adolescents, most of whom were female victims of sexual, verbal, or 
psychological abuse, in accordance with VAWC (RA 9262) and other 
protective laws. These interventions also involved family members 
when necessary, fostering a support system for recovery. 

• Marriage counseling was extended to three couples, reinforcing 
family and relationship stability. 

• In the third quarter, outreach through social media platforms helped 
increase awareness of the availability of free psychosocial services. 

• Notably, critical cases in the second and fourth quarters involved 
incestuous rape, molestation by authority figures, and abandonment, 
which were met with urgent counseling and case management 
interventions.  

90,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Blood Donation Matters Program A total of 263 bags of blood were successfully collected through sustained 
blood donation drives, enhancing the province’s emergency blood supply and 
saving lives. 
This included contributions from 199 male and 64 female donors across all 
quarters: 

• 1st Quarter: 134 bags 
• 2nd Quarter: 31 bags 
• 3rd Quarter: 44 bags 
• 4th Quarter: 54 bags 

These efforts reflect strengthened community participation and continuous 
support for public health and emergency medical needs in Bulacan. 

26,300.00 Continue implementation of the 
project to ensure sustained 
progress. 

SENIOR CITIZEN PROGRAM 
(Elderly Week celebration a. 
Centenaryong Bulakenyo) 

In celebration of the “Linggo ng Katandaang Pilipino” on October 6, the 
Provincial Government of Bulacan conducted a province-wide hybrid event 
themed “Katatagan ng Nakatatanda, Magtataguyod ng Kaunlaran” at Balagtas 
Hall, Hiyas ng Bulacan Convention Center, and via Zoom Teleconference. The 

80,000.00 Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 20 of 141 
 

event was attended by 145 participants, including senior citizens, facilitators, 
representatives from OSCA, FSCAP, and PSWDO staff. 
As part of the program’s commitment to honoring the elderly, 80 centenarians 
(aged 100 and above) were awarded ₱10,000 cash assistance and food packs, 
recognizing their longevity and contribution to their communities. This 
initiative reinforced the province’s dedication to promoting the welfare and 
dignity of senior citizens, especially the most elderly and vulnerable.  

SENIOR CITIZENS PROGRAM 
(OPD cards are given to all Senior 
Citizens and PWDs free of charge 
upon presentation of a valid ID) 

A total of 542 Outpatient Department (OPD) cards were issued free of charge 
to Senior Citizens and Persons with Disabilities (PWDs) from January to 
September 2022, ensuring their improved access to essential healthcare 
services. OPD cards were provided upon presentation of a valid ID, 
facilitating hassle-free medical consultations and promoting inclusive health 
support. 
Breakdown of distribution: 

• January: 61 
• February: 55 
• March: 53 
• April: 45 
• May: 68 
• June: 72 
• July: 77 
• August: 52 
• September: 59 

This initiative underscores the provincial government's commitment to 
equitable and accessible healthcare for vulnerable sectors.  

36,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

SENIOR CITIZENS PROGRAM 
(Facilitation of Senior Citizens and 
PWDs documents to avail of free 
laboratory and x-ray procedures 
and ECG) 

Improved access to diagnostic healthcare services for Senior Citizens and 
Persons with Disabilities (PWDs) was achieved through the facilitation of 
documents allowing them to avail of free laboratory tests, x-ray procedures, and 
ECG. From January to December 2022, a total of 1,272 individuals (X-
ray/ECG) and 1,919 individuals (laboratory) benefited from these services, 
helping ensure early detection, timely treatment, and continuous health 
monitoring. 
X-ray/ECG Services Provided: 

• 1st Quarter (Jan–Mar): 67 males, 98 females (Total: 165) 
• 2nd Quarter (Apr–Jun): 110 males, 175 females (Total: 285) 

3,383,350.00 Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 21 of 141 
 

• 3rd Quarter (Jul–Sept): 200 males, 254 females (Total: 454) 
• 4th Quarter (Oct–Dec): 149 males, 192 females (Total: 341) 

Total X-ray/ECG beneficiaries: 1,272 (526 males, 746 females) 
Laboratory Services Provided: 

• 1st Quarter (Jan–Mar): 118 males, 202 females (Total: 320) 
• 2nd Quarter (Apr–Jun): 185 males, 270 females (Total: 455) 
• 3rd Quarter (Jul–Sept): 270 males, 486 females (Total: 756) 
• 4th Quarter (Oct–Dec): 243 males, 381 females (Total: 624) 

Total laboratory beneficiaries: 1,919 (816 males, 1,103 females) 
 
This initiative significantly contributed to promoting preventive healthcare 
among elderly and differently-abled populations across the province.  

KABATAAN KARAVAN Empowered youth through values formation and civic engagement by 
conducting the Kabataan Karavan, reaching multiple batches with a total of 200 
youth participants.  

97,718.00 Continue implementation of the 
project to ensure sustained 
progress. 

SANGGUNIANG 
KABATAAN/PROVINCIAL 
YOUTH DEVELOPMENT 
COINCIL MEETING 

Strengthened youth governance and collaboration through the conduct of four 
(4) quarterly coordination meetings with Sangguniang Kabataan (SK) officials 
and Local Youth Development Council (LYDC) members, resulting in 
enhanced planning, implementation, and monitoring of youth programs across 
the province. 

69,144.00 Continue implementation of the 
project to ensure sustained 
progress. 

PAG-ASA YOUTH 
ASSOCIATION Meeting 

Enhanced youth capacity and coordination through the conduct of one (1) 
training session and four (4) consultative meetings, resulting in improved 
knowledge sharing, alignment of objectives, and strengthened implementation 
of program activities. 

123,200.00 Continue implementation of the 
project to ensure sustained 
progress. 

IN-HOUSE SKILLS TRAINING 
& ENTREPRENEURIAL 
DEVELOPMENT TRAINING 
(EDT) 

Sustained economic empowerment of youth and women through the year-round 
implementation of 100 batches of Entrepreneurship Development Training 
(EDT), benefiting 3,000 graduates of skills training programs. The initiative 
enhanced participants’ entrepreneurial knowledge and readiness for livelihood 
opportunities, supported with allowances to encourage continued engagement. 

371,820.00 Continue implementation of the 
project to ensure sustained 
progress. 

BARANGAY TRAINING & 
EMPLOYMENT 
COORDINATOR OR BTEC 
SKILLS REGISTRY SURVEY 

Enhanced coordination and data management among Barangay and Municipal 
Training and Employment Coordinators (BTECs and MTECs) through the 
conduct of four (4) quarterly meetings involving 24 MTECs, and one (1) 
General Assembly attended by 569 BTECs in the last quarter of the year. 
Additionally, the monthly submission of consolidated Skills Registry System 

5,250,000.00 

Continue implementation of the 
project to ensure sustained 
progress. 
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(SRS) reports with corresponding allowances ensured consistent updating and 
validation of local labor market information. 

WORKERS WELFARE 
PROGRAM (Conduct of 
consultative meetings and assembly 
and/or capability training) 

Strengthened coordination and program implementation through the conduct of 
12 monthly meetings, with provision of allowances, ensuring continuous 
engagement, timely updates, and alignment of activities among stakeholders. 

755,940.00 Continue implementation of the 
project to ensure sustained 
progress. 

Workers Welfare Program 
(Conduct free laboratory services 
for the first 200 Volunteer workers) 

Enhanced access to healthcare services for volunteer workers through the 
provision of free laboratory services to 200 volunteers across four quarters. This 
included 114 female and 86 male volunteers, ensuring their health and well-
being were supported as they continued to serve their communities. 

40,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Anti-Rabies Vaccination Program 
A total of 2,819 patients (1,739 male and 1,080 female) received free anti-rabies 
vaccinations for their 2nd and 3rd doses across all four quarters, enhancing 
community protection against rabies. The program benefited 652 patients in Q1, 
812 in Q2, 706 in Q3, and 649 in Q4, demonstrating sustained access to 
essential preventive healthcare services. 

3,467,370.00 Continue implementation of the 
project to ensure sustained 
progress. 

Hepa Screening Program A total of 57 individuals (12 male and 45 female) received free Hepatitis 
screening services throughout the year, contributing to early detection and 
prevention of liver-related diseases. Screenings were conducted quarterly with 
21 beneficiaries in Q1, 12 in Q2, 11 in Q3, and 13 in Q4, supporting the health 
and well-being of at-risk populations. 

14,250.00 Continue implementation of the 
project to ensure sustained 
progress. 

Expanded Newborn Screening A total of 2,366 newborn babies (Male: 1,210; Female: 1,156) were successfully 
screened throughout the year as part of the Newborn Screening Program, 
ensuring early detection of congenital disorders. At ₱1,800 per kit, the program 
provided timely medical intervention opportunities for all screened infants. 
Monthly breakdowns are as follows: 

• January: 188 (M: 88, F: 100) 
• February: 189 (M: 98, F: 91) 
• March: 173 (M: 98, F: 75) 
• April: 163 (M: 94, F: 69) 
• May: 176 (M: 89, F: 87) 
• June: 186 (M: 81, F: 105) 

4,683,446.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• July: 206 (M: 116, F: 90) 
• August: 246 (M: 110, F: 136) 
• September: 233 (M: 117, F: 116) 
• October: 214 (M: 109, F: 105) 
• November: 208 (M: 108, F: 100) 
• December: 184 (M: 104, F: 80) 

This initiative underscores the LGU’s commitment to improving child health 
outcomes and reducing infant morbidity through preventive healthcare services.  

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Children’s 
Month Celebration / Seal of Child-
Friendly Municipality) 

In celebration of National Children’s Month (NCM) in the 4th quarter of 
2022, the Provincial Government of Bulacan successfully implemented a 
series of child-focused advocacy and capacity-building activities aimed at 
raising awareness on children's rights and strengthening local child protection 
systems. Key accomplishments include: 

• Awareness Campaigns: 
o Posting of NCM banners, greetings, and children’s rights 

materials on the PGB Official Facebook Page, Bulacan 
website, and LED billboards along McArthur Highway. 

o Launch of an online advocacy campaign through FB profile 
frame and photo booth activities. 

o Weekly recitation of the Panatang Makabata during four flag 
ceremonies on November 7, 14, 21, and 28. 

• Capacity-Building and Stakeholder Engagement: 
o November 16: Provincial Children’s Month Celebration held 

with 350 participants (50 males, 300 females), promoting 
child development, participation, and rights awareness. 

o November 21: Conducted the 4th Quarter Meeting of the 
Provincial Council for the Protection of Children (PCPC) to 
evaluate accomplishments and align future strategies. 

o November 23: Orientation on Risk-Informed Planning 
conducted to enhance child-sensitive planning among LGU 
stakeholders. 

o November 25: Regional Children’s Congress held at the 
CSJDM Sports Complex, participated by 80 delegates from 
Bulacan (22 males, 58 females), with technical assistance 
provided by PSWDO. 

336,015.00 Continue implementation of the 
project to ensure sustained 
progress. 
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These activities contributed to enhanced visibility of children’s rights, active 
participation of children and stakeholders, and stronger inter-agency 
collaboration in promoting child protection and development in the province. 

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Provision of 
materials for Day Care graduates) 

In the 4th quarter of 2022, as part of the Provincial Government of Bulacan’s 
advocacy on children’s rights and access to early education, a total of 41,000 
module bags were distributed to daycare students across the province. This 
initiative aimed to support learning continuity, promote equal access to 
educational resources, and reinforce the right of every child to quality early 
childhood care and development. The provision of educational materials 
significantly contributed to increasing school readiness, improving learning 
engagement at the community level, and empowering families to support their 
children's education. 

3,690,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

INFRASTRUCTURE 
(Improvements/construction of 92 
school buildings in various 
municipalities in Bulacan) 

A total of 32 school buildings were constructed, improved, and rehabilitated 
across various locations within the province, enhancing the learning 
environment and safety of students and teachers. These infrastructure 
interventions contributed to improved access to quality education, supported the 
accommodation of growing student populations, and ensured compliance with 
safe and conducive learning space standards. (See attached files for detailed 
breakdown.) 

184,998,559.82 Continue implementation of the 
project to ensure sustained 
progress. 
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INFRASTRUCTURE 
(Construction/Improvement of 
various public buildings and 
grounds at different Municipalities 
in the Province of Bulacan) 

Enhanced community infrastructure and service delivery through the 
completion of 24 Multi-Purpose Buildings and related facilities across various 
barangays in Bulacan. These included the construction, rehabilitation, and 
improvement of barangay halls, covered courts, senior citizen centers, health 
centers, tribal halls, school-based buildings, and night market facilities. Notable 
examples include: 

• New construction of Multi-Purpose Buildings in Sulucan (Angat), 
Borol 2nd (Balagtas), Tarcan and Tangos (Baliuag), and several 
locations in CSJDM for senior citizens and schools; 

• Improved or rehabilitated structures such as the Barangay Hall in Sta. 
Ines (Bulakan), and Covered Courts in Abulalas and Iba-ibayo 
(Hagonoy); 

• Installation of solar-powered street lights in Guiguinto to promote 
sustainable and safe community spaces. 

These infrastructure projects contributed to increased access to basic services, 
community participation, health and welfare programs, and economic activity, 
thereby strengthening the functionality of local governance and social 
development initiatives.  

101,606,874.89 Continue implementation of the 
project to ensure sustained 
progress. 
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SELF-EMPLOYMENT 
ASSISTANCE PROGRAM 

Enhanced livelihood opportunities for low-income individuals through the 
Self-Employment Assistance Program, supporting a total of 138 female and 
26 male clients across all four quarters of the year. A total of 164 clients 
received financial assistance ranging from ₱2,500 to ₱7,500 to help establish 
or sustain small-scale livelihood projects. 

• 1st Quarter: 37 beneficiaries (1 male, 36 female) received ₱2,500 
each, enabling them to initiate basic livelihood activities. 

• 2nd Quarter: Despite the election ban in April, 4 female beneficiaries 
received assistance in May and June, sustaining minimal program 
operation. 

• 3rd Quarter: 39 beneficiaries (7 male, 32 female) received aid; 
majority were granted ₱2,500, while 3 clients received ₱5,000–₱7,500 
based on specific business needs. 

• 4th Quarter: 84 beneficiaries (18 male, 66 female) supported, with 
assistance tailored according to scale and viability of proposed 
livelihood projects. 

This program empowered microentrepreneurs, particularly women, by 
providing seed capital for small businesses, promoting self -sufficiency and 
financial resilience among economically vulnerable sectors. 

367,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD GALING 
KOOPERATIBA (Information 
dissemination Screening and 
Evaluation Awarding Ceremony) 

Strengthened cooperative excellence and recognition through the Gawad 
Galing Kooperatiba (GGK) Program, fostering inclusive participation and 
capacity-building among cooperatives across Bulacan: 

• August: Distributed GGK primers and nomination forms to 24 LGUs, 
ensuring wide dissemination and engagement at the local level. 

• September: Conducted GGK Orientation attended by 30 cooperative 
representatives, and convened the Awards Committee Meeting with 
12 members (7 female, 5 male) to discuss evaluation protocols. 

• October: Held a second Awards Committee Meeting with 11 members 
(6 female, 5 male) on October 12, and conducted a 3-day Screening 
and Evaluation Session (October 4–6) involving 11 evaluators (8 
female, 3 male) to assess cooperative entries. 

• November: Successfully held the GGK Awarding Ceremony, 
recognizing outstanding performance of 24 cooperatives with a total 
of 336 attendees (211 female, 125 male), promoting cooperative 
development, best practices, and gender-inclusive participation. 

2,029,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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This initiative contributed to enhanced awareness, strengthened evaluation 
standards, and increased recognition of exemplary cooperative performance in 
the province.  

Ecological Solid Waste 
Management Act of 2000 
(RA9003) (Sustain operation of 
Provincial Solid Waste 
Management Board (PSWMB) 

Strengthened collaboration and policy coordination on solid waste management 
through the conduct of a Joint Meeting between the Provincial Solid Waste 
Management Board (PSWMB), Municipal Solid Waste Management Boards 
(MSWMB), and BENROA, with active participation from 63 stakeholders (42 
males, 21 females). An additional technical meeting was also conducted with 
18 participants (10 males, 8 females) to address specific action points and 
reinforce inter-agency alignment on environmental sustainability initiatives. 

71,570.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ang Bote Mo Kaligtasan Ko 
Buong Taon Na Ito  

Promoted community resilience and environmental awareness through the 
conduct of a donation drive under the “Ang Bote Mo, Kaligtasan Ko Buong 
Taon Na Ito” program at Barangay Kabayunan, DRT, Bulacan, benefiting a 
total of 250 individuals (141 females and 109 males). The activity aimed to 
support underserved households while reinforcing the importance of recycling 
and disaster preparedness. 

53,800.00 Continue implementation of the 
project to ensure sustained 
progress. 

ORGANIZATION-FOCUSED 
BAYANIHANG BULAKENYO 
FOUNDATION, INC. 

Strengthened grassroots participation and community engagement through the 
conduct of a General Assembly on December 22, attended by 4,800 barangay 
volunteers, including Mother Leaders and LLNs 

280,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Provision of 
Uniforms for ECCD service 
providers) 

Enhanced visibility and unified identity of frontline workers through the 
provision of advocacy uniforms to 950 service providers on August 16, 
promoting awareness, professionalism, and recognition of their roles in 
delivering ECCD services. 

332,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Quarterly 
meeting/reporting of GFPS-TWG) 

Strengthened gender mainstreaming and institutional coordination through 
regular meetings of the Gender and Development (GAD) Focal Point System 
in 2022: 

• 1st Quarter (January 14): 
o Two special meetings convened, drawing a combined 81 

Technical Working Group (TWG) members and 6 PSWDO 
staff (13 males, 74 females) to align on priority GAD 
initiatives for the year. 

• 2nd Quarter (May 17): 

10,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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o Quarterly meeting and Harmonized GAD Guidelines 
(HGDG) workshop engaged 32 TWG members and 3 
PSWDO staff (7 males, 28 females), enhancing capacity to 
integrate gender-responsive indicators into programs and 
projects. 

• 3rd Quarter (July 19): 
o Continued HGDG session and 3rd-quarter review involved 38 

TWG members and 3 PSWDO staff (7 males, 34 females), 
resulting in updated GAD action plans and progress tracking. 

• 4th Quarter (December 20): 
o Year-end Executive Committee and TWG meeting gathered 

29 members and 3 PSWDO staff (5 males, 27 females) to 
evaluate 2022 accomplishments and set 2023 gender-equality 
targets. 

Overall, 180 participants (-—32 males, 148 females) actively contributed to 
quarterly planning, capacity-building, and monitoring. These engagements 
reinforced a shared commitment to gender-responsive governance. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Quarterly 
meeting/reporting of GFPS-
ExeCom) 

Institutionalization of Gender and Development (GAD) mechanisms sustained 
through quarterly coordination and capacity-building activities of the GAD 
Focal Point System (GFPS) Executive Committee: 

• 1st Quarter (January 28): 
The 1st quarterly GFPS-ExeCom meeting convened 37 Technical 
Working Group (TWG) members and 3 PSWDO staff, reinforcing 
alignment on GAD strategies and 2023 work plans. 

• 2nd Quarter: 
o April 27: The 2nd quarter GFPS-ExeCom meeting engaged 

51 TWG members and 3 PSWDO staff, strengthening inter-
agency collaboration. 

o May 6: A GAD Planning and Budgeting Orientation 
capacitated 53 GFPS Executive Committee members (15 
male, 35 female) and 3 PSWDO staff to better integrate 
gender-responsive budgeting into their respective agency 
plans. 

• 3rd Quarter (August 2): 
The 3rd quarterly GFPS-ExeCom meeting was attended by 62 TWG 

10,800.00 Continue implementation of the 
project to ensure sustained 
progress. 
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members (23 male, 39 female) and 3 PSWDO staff, contributing to 
the harmonization of GAD implementation across offices. 

• 4th Quarter (December 20): 
The final quarterly meeting gathered 29 participants (5 male, 21 
female) from the ExeCom and TWG, along with 3 PSWDO staff, to 
assess accomplishments and prepare for 2024 GAD priorities. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Equipping of GFPS 
Technical Working Group) 

Strengthened institutional capacity of the GAD Focal Point System (GFPS) 
through targeted trainings on leadership, gender sensitivity, and women 
empowerment: 

• 2nd Quarter: 
o April 20: A Leadership Skills Training was conducted for 

GFPS-TWG members, attended by 40 TWG and 3 PSWDO 
staff, enhancing their capacity to lead GAD initiatives within 
their respective offices. 

o April 29: An Introduction to SOGIE (Sexual Orientation, 
Gender Identity, and Expression) was facilitated, building 
awareness among 51 TWG members and 3 staff on gender 
diversity and inclusion. 

• 3rd Quarter (July 22): 
A refresher course training was provided to newly designated GFPS-
TWG members and alternate representatives, attended by 27 TWG (3 
male, 24 female) and 3 PSWDO staff, ensuring continuity and 
consistency in the implementation of GAD programs. 

• 4th Quarter: 
o October 21: A Training on Gender Equality and Women 

Empowerment was held, attended by 56 representatives (11 
male, 45 female) and 3 PSWDO staff, reinforcing gender 
mainstreaming efforts. 

o October 27: A Breast Cancer Awareness Forum titled “I Am 
Not My Breast Cancer” was conducted via Zoom, 
empowering 87 participants (16 male, 71 female) and 3 staff 
with critical information on women’s health. 

o November 28: A virtual training session for GFPS-TWG was 
organized with 38 TWG members (3 male, 35 female) and 3 

10,800.00 Continue implementation of the 
project to ensure sustained 
progress. 
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PSWDO staff, focusing on further institutionalizing gender-
responsive governance. 

A total of 342 GFPS representatives (including 42 males and 297 females) and 
18 PSWDO staff were capacitated through six targeted training activities, 
resulting in strengthened GAD knowledge, leadership capabilities, and health 
awareness critical to gender-responsive planning and implementation in the 
province.  

NUTRITION PROGRAM FOR 
CHILDREN - First 1,000 Days 
(F1K) Program (Coordination and 
monitoring interventions and 
activities on the PIMAM) 

Enhanced coordination and monitoring of nutrition-specific interventions under 
the Philippine Integrated Management of Acute Malnutrition (PIMAM) 
through multi-stakeholder engagement and program review activities: 

• 2nd Quarter (June): 
Facilitated a special meeting of the Provincial Nutrition Committee 
(PNC) Technical Working Group, which included the deliberation of 
the Monitoring and Evaluation of Local Level Plan Implementation 
(MELLPI) results, ensuring data-driven decision-making and 
performance tracking of nutrition programs across LGUs. 

• 4th Quarter (November 28): 
Conducted the PIMAM Program Review and Updates, providing a 
platform for stakeholders to assess the implementation status, identify 
service delivery gaps, and align interventions with national nutrition 
strategies for acute malnutrition management. 

 
These coordination and monitoring efforts contributed to a more responsive and 
evidence-based implementation of the PIMAM program, strengthening the 
province’s capacity to manage and prevent acute malnutrition among 
vulnerable populations, especially children and women. 

6,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM FOR 
CHILDREN - First 1,000 Days 
(F1K) Program (Establishment of 
LGU First 1000 Days Program) 

1st Quarter (March 31): 
A special meeting of the PNC-TWG was conducted to discuss priority 
nutrition concerns, review progress of ongoing initiatives, and align upcoming 
activities with national and local nutrition action plans. 
 
The meeting enhanced collaboration among stakeholders, facilitated informed 
decision-making, and ensured continuity of nutrition interventions in line with 
the province’s integrated nutrition agenda.  

20,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Health Program for Employees 
(Conduct of random mandatory 
drug testing) 

Enhanced workplace safety and compliance with drug-free policies through the 
conduct of random mandatory drug testing: 

• 4th Quarter (November 9, 10, 11, 17 & 18, 2022): 
Random mandatory drug testing was conducted among selected 
personnel to promote a drug-free work environment, reinforce 
accountability, and ensure adherence to national anti-drug policies. 

 
The initiative strengthened institutional integrity and employee well-being by 
identifying and addressing potential substance-related risks in the workplace. 

450,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

POPULATION PROGRAM - 
Population and Development 
Integration (Training of Population 
workers on Responsible 
Parenthood and Family Planning 
program implementation) 

Strengthened local capacity for Responsible Parenthood and Family Planning 
(RPFP) implementation through continuous training and retooling of 
population workers and volunteers: 

• 1st Quarter (Feb 23–24): Re-tooling of City/Municipal Population 
Officers and Workers (C/MPOWs) on RPFP implementation 
conducted via Zoom by PSWDO staff. 

o Day 1: 24 participants (21 female, 3 male) 
o Day 2: 18 participants (16 female, 2 male) 

• 2nd Quarter (April 26): Training of Trainers for local implementers on 
mobilizing Barangay Population Volunteers (BPVs) attended by 62 
participants (58 female, 4 male), enhancing grassroots delivery of 
RPFP services. 

• 3rd Quarter: 
o August 19: Retooling of 35 BPVs (32 female, 3 male) and 3 

municipal population staff (2 female, 1 male) 
o September 20: Retooling of 35 BPVs (35 female) and 1 

Population and Development Coordinator facilitated by 
PSWDO staff. 

• 4th Quarter (October 14): Capacity training and retooling conducted at 
San Miguel Municipal Gymnasium, with 92 participants (46 Barangay 
Health Workers and 46 LLN members), further integrating RPFP 
advocacy at the community level. 

 
The series of trainings enhanced the competency of population program 
implementers and community-based volunteers in advocating and delivering 

75,030.00 Continue implementation of the 
project to ensure sustained 
progress. 
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RPFP services, contributing to improved reproductive health awareness and 
responsible parenthood practices at the grassroots level.  

POPULATION PROGRAM - 
Population and Development 
Integration (Equipping Local 
Population Officers and Workers) 

Enhanced the capacity of Local Population Officers and Workers in 
implementing population and development programs through orientation and 
technical assistance: 

• 1st Quarter (February 10): Orientation on the Implementation of the 
Philippine Population and Development Program conducted by 
PSWDO staff, participated in by 60 representatives from various 
LGUs in Bulacan. The session improved awareness and understanding 
of POPDEV strategies at the local level. 

• 4th Quarter (October 12–13): Technical assistance provided to 
CAPDEV for the Localized POPDEV Plan Design Workshop held at 
Balagtas Hall, Hiyas Convention Center. The activity was attended by 
department heads and key representatives from the Provincial 
Government of Bulacan, City of Malolos, and City of Meycauayan to 
align local planning with national population development priorities. 

The interventions strengthened the technical capacity of local implementers to 
plan, design, and operationalize population and development initiatives, 
ensuring responsive and localized POPDEV strategies across Bulacan. 

86,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

Employee Welfare Program 
(Provision of benefit under Magna 
Carta) 

Strengthened employee support and well-being through the provision of Magna 
Carta benefits under the Employee Welfare Program: 

• 1st Quarter: Bernadette Espiritu (BMC) received Magna Carta benefit 
support. 

• 2nd Quarter: Jocelyn Gomez (PPHO) and Anabelle Yanga (BMC) were 
granted Magna Carta benefits. 

• 3rd Quarter: Rosario H. Dayao, Monina Herrera, Nenita T. de Jesus, 
and Constancia C. Martin (all from BMC) received welfare support 
under the Magna Carta. 

• 4th Quarter: Ronilo Camua (GDPDH) and Olivia Payumo (BDH) were 
provided the benefit. 

 
The continuous provision of Magna Carta benefits contributed to the promotion 
of health, morale, and welfare of provincial government health workers, 
ensuring compliance with statutory mandates and boosting employee 
satisfaction and productivity.  

7,083,670.47 Continue implementation of the 
project to ensure sustained 
progress. 
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Employee Welfare Program 
(Provision of benefit to female 
employees under Magna Carta) 

The Provincial Government of Bulacan strengthened its commitment to 
employee welfare and gender-responsive governance by providing Magna 
Carta benefits to a total of twelve (12) female employees across various offices 
and health facilities. These benefits, mandated by law for public health workers 
and qualified government personnel, aim to promote the well-being, safety, and 
dignity of women in public service. 
 
During the first quarter, Ms. Jocelyn Gomez from the PPHO received the 
benefit, ensuring her rights as a frontline health worker were upheld. 
 
In the second quarter, four female employees were granted benefits: Ms. Lea 
Ann DG Joson of the BMC, Ms. Teodora Navarete from the Provincial 
Administrator’s Office, Ms. Rosemarie Sacdalan of the PTO, and Ms. 
Adrynnette C. Lastimosa, also from BMC. These provisions reflect the 
provincial government’s continued support for both medical and administrative 
personnel. 
 
The third quarter saw benefits extended to four more employees: Ms. Cheyenne 
V. Libunao of the SMDH, Ms. Rio Danica A. Ramos from the BMC–FTREH 
Annex, Ms. Gloria S. Vitug from the Accounting Office, and Ms. Daisylyn L. 
Rosano of the PAO—further emphasizing a cross-sectoral implementation of 
gender-responsive policies. 
 
Finally, in the fourth quarter, Ms. Maolenn Angelica Mallari was also granted 
the Magna Carta benefit, with her office affiliation recorded in the human 
resource records. 
 
This year-long implementation showcases Bulacan’s dedication to fostering an 
inclusive and supportive work environment for women, particularly those in 
critical roles across health, legal, financial, and administrative sectors.  

881,328.46 Continue implementation of the 
project to ensure sustained 
progress. 
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EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Capability 
Building of Provincial Federation 
of Child Development Workers) 

To strengthen the capacity and performance of Child Development Workers 
(CDWs) in Bulacan, the Provincial Social Welfare and Development Office 
(PSWDO) implemented a series of capability-building initiatives and 
organizational development activities. 
 
In the 2nd quarter, two major events were held. On April 5, a capability-building 
activity for officers of the Bulacan Federation of CDWs was conducted at Cabin 
Look Resort in the City of Malolos, attended by 30 CDW officers (4 male, 26 
female). This was followed on June 1 by a province-wide Capability Building 
and Provincial CDW Week Celebration, which included a Virtual Folk Dance 
Competition participated in by 13 LGUs, and an Orientation on the Phased Safe 
Reopening of Early Education in NCDCs and CDCs, with a total of 532 
participants (519 female, 13 male). Later that day, a post-activity virtual 
meeting with BFCDW presidents was held, attended by 13 participants (12 
female, 1 male). 
 
In the 3rd quarter, Bulacan hosted the 4th Bi-Monthly Meeting of the Regional 
Federation of CDWs on September 16, with 40 participants (4 male, 36 female), 
showcasing the province’s leadership role in regional CDW development 
initiatives. 
 
In the 4th quarter, a high level of participation marked the sector’s culminating 
activities. The 3rd Quarter Assembly of CDWs on October 28 gathered 867 
CDWs (19 male, 848 female), demonstrating strong grassroots engagement. On 
December 27, the Year-End Assessment of the ECCD Program and General 
Assembly drew 1,000 CDWs for program evaluation and planning. Finally, on 
December 29, a capability-building and year-end assessment for BFCDW 
officers was conducted, with 26 participants (24 male, 2 female), strengthening 
leadership capacities for the coming year. 
 
These initiatives collectively enhanced the competencies, morale, and cohesion 
of CDWs throughout Bulacan, contributing to improved delivery of early 
childhood care and development services across LGUs.  

74,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Quarterly 
meeting / Capability Building of 
Provincial Federation of Day Care 
Teachers) 

To strengthen coordination, enhance program implementation, and build the 
leadership capacity of Child Development Workers (CDWs) across the 
province, the Provincial Social Welfare and Development Office (PSWDO) 
facilitated a series of quarterly meetings, consultative sessions, and capability-
building activities for the Bulacan Federation of Child Development Workers 
(BFCDW) throughout 2024. 
In the 1st quarter, the PSWDO presided over two meetings on March 4, 
including the 1st quarterly meeting of the BFCDW attended by 32 participants 
(30 female, 2 male), and a special meeting with 19 CDW officers, aimed at 
addressing organizational and operational concerns of the federation. 
In the 2nd quarter, the PSWDO continued to provide technical assistance and 
guidance to BFCDW officers through multiple engagements: 

• May 7: Special Meeting of BFCDW TWG at Sto. Cristo Day Care 
Center (4 female participants). 

• May 11: Regular Meeting at Mojon Day Care Center, City of Malolos 
(28 participants: 3 male, 25 female). 

• May 28: Special Meeting of BFCDW TWG at Sto. Cristo Day Care 
Center (5 female participants). 

• May 30: Special Meeting at Bulacan Capitol Gym (27 participants: 25 
female, 2 male). 
These meetings served as platforms for planning, policy updates, and 
operational alignment across member CDWs. 

In the 3rd quarter, strategic consultations and emergency coordination were 
prioritized. On: 

• July 16, two separate meetings were conducted: a TWG meeting (4 
female participants) in Pulilan and a special meeting of BFCDW 
officers (24 female) at the Bulacan Capitol. 

• August 18, an emergency consultative meeting was convened via Zoom 
with 49 attendees (4 male, 45 female), comprising CDW Presidents and 
C/MSWDOs to address urgent field issues. 

• September 23, the 3rd quarterly meeting was held with 33 participants 
(2 male, 31 female), reinforcing federation updates and program 
implementation strategies. 

In the 4th quarter, PSWDO sustained its leadership and technical support 
through: 

21,650.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• The 4th quarterly BFCDW meeting on October 28, attended by 29 
CDWs (2 male, 27 female), and 

• An emergency year-end meeting on December 19, with 25 female 
CDW participants to address immediate program updates and 2025 
preparatory activities. 

These structured engagements significantly contributed to the continuous 
professional development, policy awareness, and operational efficiency of 
CDWs across Bulacan, ensuring quality early childhood services and a well-
coordinated federation at the provincial level.  

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Quarterly 
meeting of the Provincial Council 
for Protection of Children (PCPC) / 
Response Team/ Seal of Child-
Friendly Local Government Audit 
(SCFLG) 

To ensure continuous improvement in the functionality of Local Councils for 
the Protection of Children (LCPCs) and to support the successful 
implementation of the Seal of Child-Friendly Local Governance (SCFLG) in 
Bulacan, the Provincial Council for the Protection of Children (PCPC), through 
the Provincial Social Welfare and Development Office (PSWDO), actively 
engaged in quarterly coordination meetings, assessments, and capacity-building 
activities throughout 2024. 
 
In the 1st quarter, the PSWDO, as a member of the Provincial Inter-Agency 
Monitoring Task Force (PIMTF)/PCPC, participated in the Provincial 
Orientation on the FY 2022 LCPC Functionality Assessment held on January 
31, represented by four staff members. The orientation laid the foundation for 
the province’s effective participation in the national LCPC functionality 
evaluation. 
 
In the 2nd quarter, on June 17, three PSWDO staff joined the initial table 
validation for the LCPC Functionality Assessment, alongside 41 representatives 
from various provincial offices. The activity aimed to review and consolidate 
compliance documents and results related to LCPC performance across LGUs. 
In the 3rd quarter, the PSWDO further demonstrated active participation in 
several strategic PCPC and LCPC-related engagements: 

• On July 8, two PSWDO staff attended the final table validation for 
LCPC Functionality Assessment. 

• On July 14–15, staff joined the LCPC Functionality Workshop at 
Azzurro Hotel in San Fernando, Pampanga, contributing to 
strengthening monitoring and reporting processes. 

4,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• On August 2, PSWDO staff participated in the PCPC Technical 
Working Group (TWG) meeting, attended by 27 TWG members (6 
male, 21 female), which discussed the results and improvement areas 
in child protection programming. 

• On August 10, they represented the province in the Regional Table 
Validation for PCPC Functionality Assessment, which gathered 30 
participants (5 male, 25 female) from regional and local child 
protection bodies. 

In the 4th quarter, the PSWDO continued to fulfill its role as PCPC Secretariat 
by: 

• Attending the CFLGA PIMTF Coordination Meeting via Zoom on 
November 17, aimed at aligning CFLGA performance and reporting 
protocols. 

• Providing technical assistance and logistical support to the 4th quarter 
PCPC meeting and the Election of the Provincial Child Representative 
held on November 21, attended by 100 participants (30 male, 70 
female), marking an inclusive and child-participatory governance 
approach. 

These coordinated efforts contributed to enhancing the province’s child 
protection systems and advancing the functionality and performance of LCPCs, 
ultimately reinforcing Bulacan’s commitment to creating a child-friendly and 
protective environment across its municipalities and cities. 

PROGRAMS FOR PERSONS 
WITH DISABILITY (PWD) 

To strengthen the coordination, representation, and responsiveness of programs 
for Persons with Disabilities (PWDs) across the province, the Provincial Social 
Welfare and Development Office (PSWDO) facilitated a series of quarterly 
meetings and consultations with the Provincial Federation of PWD Officers. 
These engagements provided a platform for inclusive planning, timely 
information dissemination, and collaborative decision-making among 
federation leaders and LGU representatives. 
 
In the 1st quarter, a virtual coordination meeting was conducted on January 22, 
attended by 14 PWD Federation Officers,. 
 
In the 2nd quarter, on April 28, the 2nd Quarter Meeting convened 44 
participants (23 male and 21 female), representing 24 LGUs. 

27,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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In the 3rd quarter, an advanced meeting in preparation for the quarterly session 
was held on June 29, attended by 22 PWD Federation Officers. 
 
In the 4th quarter, the PSWDO organized a 4th Quarter/Emergency Virtual 
Meeting on October 22, with 13 PWD Federation Officers participating to 
address urgent concerns and finalize year-end activities. A follow-up 
emergency meeting on December 8 gathered representatives from 24 LGUs, 
ensuring all municipalities were engaged in addressing emerging needs of the 
PWD sector. 
 
These quarterly and special meetings helped reinforce inclusive governance, 
enhanced the capacity of PWD leaders, and ensured continuous collaboration 
among LGUs in advancing the rights, welfare, and empowerment of persons 
with disabilities in Bulacan.  

SENIOR CITIZEN PROGRAM 
(Monthly meeting of Senior 
Citizens Organization) 

To strengthen coordination, promote active participation, and enhance program 
implementation for the elderly sector, the PSWDO, in partnership with the 
Office of Senior Citizens Affairs (OSCA) and the Federation of Senior Citizens 
Associations of the Philippines (FSCAP), facilitated monthly coordination 
meetings throughout 2022. 
 
These meetings—held online and at the Senior Citizen Building in Bulihan, 
Malolos and the Malolos City Hall—were consistently attended by 40 OSCA 
officers and 40 FSCAP representatives per session. Discussions focused on 
program updates, policy implementation, and the welfare concerns of senior 
citizens across the province. 
 
Notably, in the 4th quarter, new sets of OSCA and FSCAP officers took their 
oath of office, signaling a renewed commitment to the effective delivery of 
services for senior citizens. This continuous engagement fostered stronger 
institutional collaboration and ensured that senior citizens’ concerns are 
consistently addressed through inclusive and participatory governance. 

155,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Career and Employment 
Development 

To enhance the competencies, technical capacities, and preparedness of 
provincial personnel, a series of capacity-building trainings were conducted 
under the Career Employment and Development Program in 2022. These 

967,850.00 Continue implementation of the 
project to ensure sustained 
progress. 
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initiatives aimed to support professional growth, ensure operational excellence, 
and strengthen institutional performance across departments. 
Key accomplishments include: 

• Risk Management Training conducted on January 28, 2022, aimed at 
enhancing staff awareness and responsiveness to potential 
organizational risks. 

• Refresher Course on ISO Internal Audit held on January 31, 2022, to 
maintain compliance with quality management standards and improve 
audit effectiveness. 

• BENRO Training on March 4, 2022, focused on environmental 
regulatory compliance and enforcement capacity. 

• PCSJMO Training Series conducted on March 10, 17, 24, and 31, 2022, 
geared toward strengthening administrative operations and frontline 
service delivery. 

• A comprehensive Basic Life Support Training series was facilitated 
across August and September 2022 (August 8, 9, 15, 16, 22, 23, 29, 30 
and September 5, 6, 12, 13, 19, 20, 26, and 27), ensuring that employees 
are equipped with life-saving knowledge and emergency response 
skills. 

Collectively, these interventions contributed to a more capable, responsive, and 
efficient provincial workforce aligned with the goals of good governance and 
service excellence.  

Health Program for Employees 
(Conduct of Sportsfest yearly) 

As part of the Health and Wellness Program for employees, the PGB conducted 
its annual Employee Sportsfest on July 25, 2022. This activity aimed to promote 
physical fitness, boost morale, foster camaraderie, and encourage work-life 
balance among staff. By engaging employees in friendly competition and 
recreational activities, the event contributed to improved employee well-being, 
strengthened team cohesion, and enhanced overall productivity within the 
workplace. 

984,175.00 Continue implementation of the 
project to ensure sustained 
progress. 

SOCIAL WELFARE AND 
DEVELOPMENT PROGRAM 
(Staff Development of PSWDO) 

To enhance teamwork, staff morale, and organizational effectiveness, the 
Provincial Social Welfare and Development Office (PSWDO) conducted a 
Staff Development and Team Building Activity on June 2–3 and June 9–10, 
2024 at Forestal Waves and Resort in Tanay, Rizal. The activity aimed to foster 
stronger interpersonal relationships, improve communication and collaboration 
among staff, and reinforce shared values and commitment to public service. 

450,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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SOCIAL WELFARE AND 
DEVELOPMENT PROGRAM 
(Year-End Assessment of Program 
Implementors) 

Strengthened program implementation and collaboration among frontliners 
through the Year-End Assessment of Program Implementers conducted on 
December 19 during the 4th quarter. 
 
The activity was participated in by 468 program implementers (composed of 
148 males and 320 females). The assessment served as a platform to review 
accomplishments, identify implementation gaps, and strategize for the 
upcoming year, ensuring more effective, inclusive, and sustainable delivery of 
social welfare and development services across the province.  

125,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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CLIENT-FOCUSED 

PROGRAM FOR 
DISADVANTAGED CHILDREN 
(Referral and counseling of 
disadvantaged children) 

Enhanced psychosocial well-being and protection of vulnerable children 
through the provision of focused counseling services to five Children in Need 
of Special Protection (CNSP) (4 females, 1 male), addressing their individual 
needs and supporting their recovery and reintegration. 

180,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROGRAM FOR 
DISADVANTAGED CHILDREN 
(Provision of financial assistance to 
families with child abuse cases) 

Strengthened support system for families affected by child abuse through the 
provision of financial assistance, with three clients receiving ₱5,000.00 each 
and another three clients receiving ₱10,000.00 each, aimed at alleviating their 
immediate needs and facilitating recovery and access to essential services. 

45,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROGRAM FOR 
DISADVANTAGED WOMEN 
(Provide counseling of victims and 
family) 

Enhanced psychosocial support and awareness on women’s well-being through 
the provision of online counseling services to 14 clients (13 women and 1 man) 
and dissemination of information materials via Facebook, Viber, and 
Messenger. Additionally, a free 3-hour Zoom webinar titled “Women as a 
Wife, Mother and Friend: Life Skills for Caring for Yourself and Family” was 
promoted and conducted to equip Bulakenyas with essential life skills for self-
care and family relationships. 

180,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROGRAM FOR 
DISADVANTAGED WOMEN 
(Provide financial assistance for 
case processing) 

Strengthened support mechanisms for abused women through the provision of 
immediate financial assistance to 14 female victims of abuse, including 13 
women rescued from trafficking in persons in March, each receiving 
₱3,000.00, and one female minor assisted on May 2 under RA 8353 (Anti-Rape 
Law) with ₱10,000.00 for case processing needs. These interventions aimed to 
facilitate recovery and access to justice for victims. 

49,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Orange Day (No to VAWC) 
Campaign) 

Enhanced awareness on gender-based violence prevention through the Orange 
Day Campaign Celebration conducted on November 25, attended by 270 
stakeholders (112 male, 158 female) as part of the PKKB program, promoting 
active engagement in the advocacy to end violence against women and 
children. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Women's Month Celebration) 

Successfully conducted the Gawad Medalyang Ginto 2023 validation and held 
a face-to-face awarding ceremony on March 13, resulting in increased 
recognition and empowerment of outstanding women as part of the Women's 
Month Celebration. 

420,925.00 Continue implementation of the 
project to ensure sustained 
progress. 
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PROVINCIAL COMMITTEE ON 
ANTI TRAFFICKING - 
VIOLENCE AGAINST WOMEN 
AND CHILDREN (PCAT - 
VAWC) 18 - Day VAW Campaign) 

Increased awareness and understanding of laws addressing violence against 
women (VAW) through a webinar on VAW-related laws held on December 1, 
in line with the 18-Day Campaign to End VAW, attended by 71 participants 
(14 male, 57 female), fostering advocacy and knowledge among stakeholders. 

3,067.25 Continue implementation of the 
project to ensure sustained 
progress. 

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Children’s 
Month Celebration / Seal of Child 
Friendly Municipality) 

Enhanced inter-agency collaboration and advocacy for child rights through the 
provision of technical assistance during the Regional Children’s Month 
Celebration on November 24 at SM City San Fernando, Pampanga, as part of 
the observance of Children’s Month and in support of the Seal of Child-
Friendly Local Governance (SCFLG) initiative. 

9,675.00 Continue implementation of the 
project to ensure sustained 
progress. 

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Provision of 
gender-sensitive materials to day 
care children) 

Improved early childhood education support through the distribution of 
modular bags to 48,599 Day Care pupils in December, enhancing learning 
access and preparedness among young learners across the province. 

3,887,920.00 Continue implementation of the 
project to ensure sustained 
progress. 

EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD)   -CDW / 
ECCD Service Providers' Training 
on Empowerment and 
Reaffirmation of Paternal Abilities 
ERPAT Training 

Strengthened Capacities of ECCD Service Providers and Stakeholders through 
Program Updates and Targeted Capacity-Building Activities 
A total of 1,015 Early Childhood Care and Development (ECCD) service 
providers (181 male, 834 female) were equipped with updated knowledge and 
skills through the implementation of capacity development programs with 
support from focal persons and staff. Key activities conducted include: 

• February 15 – Conducted a Parents Effectiveness Seminar in San 
Miguel, attended by 528 participants (68 male, 460 female), aimed at 
strengthening parenting skills for improved early childhood outcomes. 

• April – Facilitated a Supervised Neighborhood Play Training for Child 
Development Workers (CDWs) of Pandi, with 45 participants (3 male, 
42 female) attending virtually via Zoom, to enhance community-based 
early learning practices. 

• June 27 – Held an Orientation on Empowerment and Reaffirmation of 
Paternal Abilities (ERPAT) and Kalalakihang Tapat sa 
Responsibilidad at Obligasyon sa Pamilya (KATROPA) in observance 
of Men’s Health Month. The session was attended by 415 participants 
(110 male, 305 female), including parents of day care children, PGB 
employees, TODA presidents, and CDWs, conducted via Zoom. 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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• November 24 – Conducted an Orientation on the Barangay Council for 
the Protection of Children (BCPC) attended by 27 female CDWs, 
focusing on strengthening barangay-level mechanisms for child 
protection. 

 

POPULATION PROGRAM - 
Responsible Parenthood and Family 
Planning (Distribution of Filipino 
IEC materials on RPFP to 21 
municipalities and 3 cities) 

Enhanced access to accurate and timely information on Responsible 
Parenthood and Family Planning (RPFP) through the uploading of RPFP IEC 
materials to the Population QR Code system, which was distributed to 24 LGUs 
via Municipal Population Officers and Workers (MPOWs) during the 3rd 
quarter. This initiative strengthened localized information dissemination and 
empowered communities with digital access to family planning resources.  

0 Continue implementation of the 
project to ensure sustained 
progress. 

POPULATION PROGRAM - 
Adolescent Health and 
Development (Conduct of AHD 
equipping/ information to program 
advocates) 

Enhanced Capacities of Youth Advocates, Educators, and Community 
Volunteers on Adolescent Health and Development (AHD) 
A series of capacity-building activities were successfully conducted to 
strengthen the delivery of Adolescent Health and Development (AHD) 
programs through the training of key stakeholders, including youth leaders, 
school advisers, teachers, and community volunteers: 

• August 29 – Conducted a Training of Trainers (ToT) on Baliwag AHD 
Teen Center Duty, attended by 10 youth participants (4 male, 6 
female), 6 school advisers (2 male, 4 female), representing 5 public 
schools, 1 private school, and a community youth leader, aimed at 
capacitating peer mentors and advisers in managing teen center 
operations. 

• November 22–24 – Implemented the SHAPE (School-based Health 
Awareness Promotion and Education) Module Training of Trainers for 
San Ildefonso teachers, with 20 participants (15 female, 5 male), to 
integrate comprehensive adolescent health modules into school-based 
initiatives. 

• December 18–19 – Facilitated the Parent-Teen Trail Training of 
Trainers, engaging 30 participants from 15 Faith-Based Organizations 
(FBOs) and 15 Barangay Population Volunteers (24 female, 6 male), 
aimed at promoting healthy parent-teen relationships and community-
level advocacy on adolescent reproductive health. 

 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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POPULATION PROGRAM - 
Population and Development 
Integration ( Population and 
Development Integration - 
Equipping of MPOWs) 

Technical assistance and capacity-building activities were conducted to 
enhance the knowledge and competencies of local government stakeholders 
and population workers in support of effective population and development 
(PopDev) planning and program implementation: 

• February 17 – Provided technical assistance during the Pulilan 
Orientation on the Demographic Transition Plan (DTP) and Philippine 
Population and Development Program (PPDP) for LGU officials, 
aimed at integrating demographic considerations into local 
development planning. 

• August 24 – Conducted an orientation and equipping session for 26 
population workers in the City of San Jose del Monte (CSJDM), 
Bulacan, focusing on the Population Program of Action (PPD-PoA) to 
strengthen their capacity in implementing responsive and evidence-
based population programs at the local level. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

POPULATION PROGRAM - 
Population and Development 
Integration ( Population and 
Development Integration - 
Quarterly meeting of MPOWs) 

To strengthen the integration of Population and Development (PopDev) 
strategies at the local level, the Municipal Population Officers of Women 
(MPOW) held four quarterly meetings throughout the year. These sessions 
served as platforms for coordination, policy updates, and technical guidance: 

• A total of 28 participants (23 female, 5 male) representing MPOWs, 
the Commission on Population and Development (POPCOM), and 
the Provincial Social Welfare and Development Office (PSWDO) 
actively participated in discussions aimed at aligning local initiatives 
with national PopDev frameworks and enhancing program 
implementation at the municipal level. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

Livelihood Training for Persons 
Deprived of Liberty 

Enhanced economic reintegration and self -sufficiency opportunities for 
Persons Deprived of Liberty (PDLs) through the provision of livelihood skills 
training programs, resulting in increased capability for income generation post-
release. A total of 337 PDLs (211 males and 126 females) were trained in the 
following: 

1. Abaca Basket Weaving – 96 male PDLs 
2. Tocino Making (Feb 22) – 24 female PDLs 
3. Longganisa Making (Feb 22) – 24 female PDLs 
4. Hamburger Patties Making (Feb 22) – 24 female PDLs 
5. Kimchi Making (Feb 22) – 24 female PDLs 
6. Empanada Making (Feb 24) – 20 male PDLs 

14,599.25 Continue implementation of the 
project to ensure sustained 
progress. 
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7. Buchi Making (Feb 24) – 20 male PDLs 
8. Dumpling Making (Feb 24) – 20 male PDLs 
9. Siomai Making (Feb 24) – 20 male PDLs 
10. Basic Chair Massage Training (June 2) – 11 male and 14 female 

PDLs 
These trainings support the rehabilitation goals of the facility and prepare PDLs 
for reintegration into society.  

Agricultural and Livelihood 
Program (Backyard Biosecurity 
Seminar) 

Enhanced knowledge and practices on animal disease prevention and control 
among local livestock and poultry raisers through the Backyard Biosecurity 
Seminar under the Agricultural and Livelihood Program, attended by 350 
clients (315 male and 35 female), contributing to improved farm productivity 
and community biosecurity awareness. 

59,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence for prisoner's fund 
Supplies and Materials Fund 
(Provision of proper nutrition) 

Improved dignity, hygiene, and uniformity among Persons Deprived of Liberty 
(PDLs) through the provision of standardized uniforms, supporting their well-
being and fostering a sense of order within detention facilities. 

102,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Provision of free eye check-up and 
consultation 

Enhanced access to essential eye health services through the provision of free 
eye check-ups and consultations to a total of 13,276 patients (6,597 male and 
6,679 female) at Bulacan Medical Center, contributing to early detection and 
management of vision-related conditions across all quarters of the year. 

9,957,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

SUPPLEMENTAL FEEDING 
PROGRAM 

Enhanced nutritional status and overall well-being of 71 children (39 boys and 
32 girls) through the provision of regular supplemental feeding interventions. 

4,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

Literacy and Education (Provide the 
detainees with Alternative Learning 
System / Literacy Program) 

Improved access to education and enhanced literacy among detainees through 
the implementation of the Alternative Learning System (ALS), with 107 
participants (6.84% participation rate). The program supported academic 
progression across various levels: 11 in Senior High School Grade 12 (10 male, 
1 female), 25 in Senior High School Grade 11 (19 male, 6 female), 44 in Junior 
High School (24 male, 20 female), 17 in Elementary (11 male, 6 female), and 
10 in the Basic Literacy Program (7 male, 3 female). 

13,900.00 Continue implementation of the 
project to ensure sustained 
progress. 

Rural health unit/ Department of 
Health 

Improved access to preventive healthcare by providing anti-rabies vaccination 
to 250 charity patients, contributing to the reduction of rabies-related health 
risks among vulnerable populations. 

382,324.00 Continue implementation of the 
project to ensure sustained 
progress. 

Rural health unit/ Department of 
Health 

Improved awareness and access to family planning services among couples at 
Calumpit District Hospital through a series of information and education 
sessions conducted by trained midwives and nurses. A total of 1,350 

160,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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individuals (825 females and 525 males), including admitted patients and 
accompanying partners or relatives, attended the sessions in batches of 20 
participants each. As a result, 266 women became new family planning 
acceptors from January to December, with the following method uptake: Depo 
Medroxyprogesterone – 72, Injectable – 69, Implant – 43, Pill – 43, Condom – 
27, and IUD – 12. 

CAPABILITY BUILDING 
PROGRAM FOR 
COOPERATIVES (Provision of 
coop-related/ mandatory and gender 
mainstreaming trainings0 

Enhanced cooperative governance and member capacity through the conduct 
of 67 cooperative-related and mandatory trainings/seminars, with a total of 
1,552 female participants—comprising 59% of all attendees—actively 
engaged. The high level of female participation reflects strengthened 
inclusivity and empowerment of women in cooperative development and 
leadership. 

360,588.31 Continue implementation of the 
project to ensure sustained 
progress. 

LIMANG HALIGI NG 
KATARUNGAN (A Seminar on 
Plea Bargaining, Jail Decongestion 
and Updates in Criminal Law will 
be conducted.) 

Improved legal awareness and access to justice among persons deprived of 
liberty (PDLs) and youth in conflict with the law through the conduct of a 
seminar on Plea Bargaining, Jail Decongestion, and Updates in Criminal Law. 
The activity was held at the Bulacan Provincial Jail and Tanglaw Pag-Asa 
Youth Rehabilitation Center, and actively participated in by residents, fostering 
informed decision-making and promoting rehabilitation and reintegration 
efforts. 

679,821.00 Continue implementation of the 
project to ensure sustained 
progress. 

LIMANG HALIGI NG 
KATARUNGAN (A Gift Giving & 
Information Drive will be held.) 

Enhanced well-being and social inclusion of persons deprived of liberty (PDLs) 
through a Gift-Giving and Information Drive conducted for 369 residents—
comprising 100 male and 209 female residents at the Provincial Jail, and 60 
male residents at the Tanglaw Pag-asa Youth Rehabilitation Center. The 
initiative fostered a sense of care, dignity, and community support among the 
beneficiaries. 

72,948.00 Continue implementation of the 
project to ensure sustained 
progress. 

KATARUNGANG 
PAMBARANGAY (A Seminar on 
the Katarungang Pambarangay Law 
and Free Legal Aid Consulation 
(FLAC) will be conducted.) 

Strengthened grassroots justice and legal empowerment through the conduct of 
a Seminar on the Katarungang Pambarangay Law and Free Legal Aid 
Consultation (FLAC) at the Hiyas Pavilion, attended by Barangay Kagawad 
from the municipalities of Pandi, Balagtas, Bocaue, Sta. Maria, Guiguinto, and 
Norzagaray. The initiative enhanced the participants’ capacity to resolve 
community disputes and improved access to legal services. In support of the 
holistic approach to justice and rehabilitation, two Gift-Giving and Information 
Drives were also conducted at Bahay Tanglaw Pag-Asa Youth Rehabilitation 
Center and the Bulacan Provincial Jail, promoting legal awareness, dignity, and 
community support for persons deprived of liberty. 

182,565.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Anti Rabies Vaccination Program Ensured continued protection against rabies by administering free second and 
third dose anti-rabies vaccinations to a total of 4,657 patients throughout the 
year, including 829 patients in the 1st quarter, 650 in the 2nd quarter, 1,431 in 
the 3rd quarter, and 1,747 in the 4th quarter. This initiative effectively 
safeguarded 2,910 male and 1,747 female patients from rabies exposure, 
contributing to improved community health and prevention of rabies 
transmission. 

2,176,485.00 Continue implementation of the 
project to ensure sustained 
progress. 

Facebook Live for PGB Programs  Increased community engagement and awareness by providing 34 Facebook 
Live sessions, reaching a diverse audience with 65.90% female and 34.10% 
male followers, thereby enhancing information dissemination and public 
participation through social media platforms. 

30,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Special AVP Expanded social media engagement with a Facebook following comprising 
34.10% male and 65.90% female users, complemented by the production and 
dissemination of 11 special audio-visual presentations (AVPs) to enhance 
public awareness and community outreach. 

285,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Pride Month Celebration / 
Singkaban Festival 

Achieved active community participation in the Pride Month Celebration 
/Singkaban Festival with a total of 360 attendees, including 270 men and 90 
women, fostering cultural appreciation and social cohesion among diverse 
groups. 

366,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Health Programs for Employees Conducted comprehensive dental check-ups for 106 Baliuag District Hospital 
employees throughout the year, ensuring early detection and prevention of oral 
health issues. Additionally, provided medical and dental check-ups to a total of 
452 Provincial Government of Bulacan employees across all employment 
categories, promoting overall workforce health and well-being, which 
contributed to improved employee productivity and reduced absenteeism under 
the Health Programs for Employees.  

492,883.00 Continue implementation of the 
project to ensure sustained 
progress. 

Infrastructure Project 
(Rehabilitation / Improvement of 
Roads, Drainage systems and 
Bridges) 

Completed the improvement and rehabilitation of 91 critical infrastructure 
projects, including roads, bridges, and drainage systems, resulting in enhanced 
transportation efficiency, reduced flood risks, and improved access for 
communities across the province. 

452,888,487.46 Continue implementation of the 
project to ensure sustained 
progress. 

Anti-rabies Vaccination Program Successfully administered anti-rabies vaccinations to a total of 35,212 
individuals throughout the year, with consistent outreach each quarter—
enhancing community protection against rabies and contributing to improved 
public health safety for both women and men across the province. 

2,542,400.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Agricultural and Livelihood 
Program (Farmer's Field School - 
Goat Enterprise Management (FFS-
GEM)) 

Facilitated Farmer’s Field School on Goat Enterprise Management, 
successfully training a total of 1,086 farmers (632 men and 454 women) across 
the first three quarters of the year, thereby enhancing their skills and knowledge 
in sustainable goat farming practices to improve livelihood and productivity in 
the agricultural sector. 

121,680.00 Continue implementation of the 
project to ensure sustained 
progress. 

Indakan sa Kalye (Singkaban 
Festival) 

Successfully conducted the Indakan sa Kalye street dance competition, 
engaging diverse community groups composed of 1,000 men, 800 women, and 
members of the LGBTQIA+ community, fostering social cohesion, cultural 
expression, and inclusive community participation. 

770,537.00 Continue implementation of the 
project to ensure sustained 
progress. 

Malasakit Center A total of 4,555 patients (2,861 males and 1,694 females) benefited from the 
provision of seminars, counseling sessions, and gift-giving activities conducted 
at Hiyas Pavilion. The initiative, which engaged barangay officials from Pandi, 
Balagtas, Bocaue, Sta. Maria, Guiguinto, and Norzagaray, also included two 
targeted outreach and information drives at Bahay Tanglaw Pag-Asa Youth 
Rehabilitation Center and Bulacan Provincial Jail, promoting legal awareness 
and psychosocial support among Persons Deprived of  Liberty (PDLs). 

1,073,366.00 Continue implementation of the 
project to ensure sustained 
progress. 

Indigency Program Enhanced Access to Medical and Financial Assistance for Indigent Citizens 
through the Indigency Program. A total of 35,804 indigent individuals in 
Bulacan received essential health-related financial assistance and medical 
support, contributing to reduced healthcare burdens and improved well-being 
among vulnerable populations. The Provincial Government, through the 
Indigency Program, facilitated the following services: 

• Hospital Bill Assistance at Bulacan Medical Center (BMC): 231 
patients (101 males, 130 females) were provided financial aid to 
cover hospitalization costs, ensuring continued access to quality care. 

• Check-based Financial Aid: 4,006 citizens (1,901 males, 2,105 
females) received direct monetary assistance to address urgent 
socioeconomic and medical needs. 

• Pulmonary Bill Assistance: 866 individuals (471 males, 395 females) 
received subsidies for pulmonary-related medical expenses. 

• District Hospital Bill Assistance: 198 patients (72 males, 126 
females) received financial support to cover medical costs in various 
district hospitals. 

60,697,387.53 Continue implementation of the 
project to ensure sustained 
progress. 
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• Laboratory Assistance at BMC: 3,272 patients (1,095 males, 2,177 
females) were provided laboratory assistance, aiding in early 
diagnosis and continued treatment. 

• Burial Assistance: 4,596 families (2,597 male beneficiaries, 1,999 
female beneficiaries) received financial aid to cover funeral and 
burial expenses, lessening financial distress during bereavement. 

• Maintenance Medicine Support: 10,783 individuals (5,031 males, 
5,752 females) were supplied with maintenance medications for 
chronic conditions, contributing to consistent disease management 
and quality of life. 

• Medicine Financial Assistance: 1,528 citizens (624 males, 904 
females) received cash support for medicine purchases. 

• Vaccination Medicines Support: 345 citizens (171 males, 174 
females) were provided with medications necessary for vaccinations, 
promoting preventive healthcare. 

• Dialysis Medicines Provision: 5,483 dialysis patients (2,973 males, 
2,510 females) benefited from regular supply of life-saving dialysis 
medications. 

• Blood Supply Assistance: 1,996 patients (680 males, 1,316 females) 
received blood units essential for emergency interventions, surgeries, 
and treatments. 

This comprehensive support system under the Indigency Program reflects the 
Provincial Government’s commitment to safeguarding public health, 
promoting healthcare equity, and reducing the financial vulnerability of 
Bulakenyos.  

SINEliksik Bulacan Program Promoted Local Heritage and Women Empowerment through Historical 
Documentary Films 
As part of the SINEliksik Bulacan Program, two (2) documentary films 
highlighting the significant contributions of Bulakeñas in history were 
produced. These films served as educational tools to preserve cultural heritage, 
raise public awareness, and inspire community pride, especially among the 
youth and women, by showcasing the pivotal roles of Bulakeñas in the 
province’s socio-political and cultural development. 

18,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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CAPABILITY BUILDING 
PROGRAM FOR MSMEs 

Strengthened Entrepreneurial Capacity through Business-Related Trainings 
under MSME Capability Building Program 
A total of 45 business-related trainings and seminars were successfully 
conducted under the Capability Building Program for MSMEs, exceeding the 
annual target by 225%. These sessions empowered 903 participants (composed 
of 677 women and 226 men) with enhanced knowledge and skills in 
entrepreneurship, business management, and enterprise development. The 
program significantly contributed to building resilient and competitive local 
enterprises, particularly benefiting women-led MSMEs in the province. 

574,983.31 Continue implementation of the 
project to ensure sustained 
progress. 

PROMOTION AND 
MARKETING OF MSEs & 
Cooperatives 

A total of 8 trade fairs were conducted, providing vital marketing platforms for 
255 Micro and Small Enterprises (MSEs), including 56 male-led and 199 
female-led enterprises. These events facilitated product promotion, 
networking, and sales opportunities. In addition, 265 local suppliers received 
continuous assistance through the Bulacan Pasalubong Center, strengthening 
their market linkages and contributing to the promotion of Bulacan-made 
products. These initiatives advanced local enterprise development and 
supported inclusive economic growth in the province.  

503,247.00 Continue implementation of the 
project to ensure sustained 
progress. 

“Bayanihang Bulakenyo Financing 
Program for Cooperatives and 
MSMEs” (Provincial Ordinance 
No. 94-2021) 

A total of 40 loan releases were facilitated under the Bayanihang Bulakenyo 
Financing Program, benefiting Cooperatives and Micro, Small, and Medium 
Enterprises (MSMEs). The financial assistance supported local businesses in 
sustaining operations, preserving jobs, and accelerating post-pandemic 
economic recovery in the province. 

3,960,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Provision of free laboratory tests to 
Indigent / Charity) 

A total of 25,320 indigent charity outpatients were provided with free 
laboratory tests, significantly improving access to critical diagnostic services 
for underserved populations. This included: 

• 1st Quarter: 6,198 patients (2,815 males, 3,383 females) 
• 2nd Quarter: 6,180 patients (2,859 males, 3,321 females) 
• 3rd Quarter: 8,900 patients (2,975 males, 5,925 females) 
• 4th Quarter: 4,042 patients (1,742 males, 2,300 females) 

These services helped ensure timely medical intervention, reduced health 
disparities, and supported the province’s commitment to inclusive and 
equitable health care delivery for vulnerable sectors 

18,990,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OTHER HEALTH SERVICES 
(Provision of free medicines to 
Indigent / Charity patients of BMC) 

A total of 21,579 indigent and charity patients received free essential medicines 
at Bulacan Medical Center in 2023, supporting improved health outcomes and 
reducing out-of-pocket medical expenses for vulnerable individuals and 
families. The quarterly breakdown is as follows: 

• 1st Quarter: 5,597 patients (2,885 males, 2,712 females) 
• 2nd Quarter: 6,176 patients (2,996 males, 3,180 females) 
• 3rd Quarter: 4,932 patients (1,600 males, 3,332 females) 
• 4th Quarter: 2,874 patients (1,328 males, 1,546 females) 

This initiative contributed to better treatment adherence, minimized health 
complications, and reinforced the Provincial Government's commitment to 
inclusive health care access for the underprivileged.  

20,784,667.56 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD DANGAL NG LIPI 
(Conduct of information 
dissemination campaign through 
development and distribution of 
information materials such as 
poster, primer and uploading to 
PGB websites) 

To encourage wide participation and increase awareness of the Gawad Dangal 
ng Lipi, the Provincial Government of Bulacan implemented a comprehensive 
Information, Education, and Communication (IEC) campaign: 

• Developed and disseminated 1,000 e-posters and 1,000 primers to 21 
municipalities and 3 cities from March to April 2023, promoting the 
objectives and guidelines of the awards program. 

• Distributed 1,000 nomination forms to 24 LGUs during the second 
quarter of 2023 to facilitate community nominations across the 
province. 

• Uploaded a complete set of information materials to the official PGB 
websites between March and June 2023, ensuring accessibility and 
visibility of the program to the general public. 

These efforts contributed to increased stakeholder engagement and 
transparency in the selection process for the province’s most outstanding 
Bulakenyos. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

 GAWAD DANGAL NG LIPI 
(Awarding of outstanding 
Bulakenyos) 

A total of 14 exemplary Bulakenyos (7 males and 7 females) were honored 
during the Gawad Dangal ng Lipi 2023 awarding ceremony held on September 
13, 2023, in recognition of their exceptional achievements and significant 
contributions in their respective fields. 
 
The recognition not only celebrated individual excellence but also served as an 
inspiration to fellow Bulakenyos, reinforcing the values of integrity, service, 
and excellence that drive local and national development. 

1,576,070.00 Continue implementation of the 
project to ensure sustained 
progress. 
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GAWAD GALING BARANGAY            
(Evaluation of entries (screening, 
site validation and selection of 
finalists by the screening and 
selection committee) 

The Provincial Government of Bulacan successfully implemented the Gawad 
Galing Barangay 2023, aimed at identifying and honoring exemplary barangay 
practices and leaders across the province. Key accomplishments include: 

• A total of 139 entries were screened and site validated from April 25 
to June 20, 2023, highlighting innovative and impactful barangay 
initiatives. 

• Nine (9) committee meetings were conducted to ensure transparency 
and integrity of the selection process: 

o April 11 – Orientation of participating barangays 
o April 25 to June 20 – Site validation of entries 
o June 26–27 – Deliberation of validated entries 
o July 11 – Presentation to the Selection Committee and 

selection of finalists 
o July 14 – Briefing of selected finalists 
o July 25–26 and August 9 – Final interview of finalists 
o August 29 – Special meeting of the Selection Committee for 

final review 
• The Screening Committee was composed of 11 members (7 male, 4 

female), and the Selection Committee included 8 members (5 male, 3 
female). 

• Of the 139 total entries, 43 were submitted by male proponents and 75 
by female proponents, reflecting strong participation from women 
leaders at the barangay level. 

This rigorous and inclusive evaluation process ensured the recognition of 
outstanding community leadership and governance practices across Bulacan’s 
barangays. 

502,950.00 Continue implementation of the 
project to ensure sustained 
progress. 
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GAWAD GALING BARANGAY 
(Conduct of information / 
dissemination campaign through 
meetings and information materials 
such as poster, flyer, tarpaulin 
(streamer) including 
nomination/application forms) 

To promote active participation in the Gawad Galing Barangay 2023, a 
comprehensive information campaign was implemented across all cities and 
municipalities of Bulacan, ensuring wide visibility and community 
engagement: 

• Conducted one (1) information campaign per LGU from February to 
March 2023, covering 24 local government units (LGUs) and reaching 
569 barangays across the province. 

• Developed and disseminated localized IEC materials per barangay, 
including: 

o One (1) poster design 
o One (1) flyer 
o One (1) tarpaulin design (streamer) 

These materials were disseminated online and through 
barangay networks across all 569 barangays of Bulacan. 

• Installed four (4) 3 x 9 ft. promotional streamers at strategic locations 
including Malolos Crossing, Tabang, Calumpit Area, and the Capitol 
Building, enhancing visibility of the awards program in high-traffic 
public areas. 

• Total expenditure of Php 10,000.00, with the following breakdown: 
o Application and nomination forms – Php 2,500.00 
o Flyers – Php 2,500.00 
o Posters – Php 2,500.00 
o Tarpaulins – Php 2,500.00 

These efforts significantly increased public awareness, encouraged grassroots 
participation, and supported the effective rollout of the Gawad Galing 
Barangay search across the province. 

4,860.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD GALING BARANGAY            
(Awarding of outstanding lingkod 
barangay, volunteer workers, 
volunteer group and barangay 
projects) 

In recognition of exemplary public service and grassroots volunteerism, the 
Gawad Galing Barangay Awarding Ceremonies was successfully held on 
November 28, 2023, celebrating outstanding contributions to local governance 
and community development. Key accomplishments include: 

• Awarded the following distinctions to deserving individuals and 
groups across Bulacan: 

o 4 Best Lingkod Barangay Awardees 
o 4 Best Volunteer Workers 
o 1 Best Volunteer Group 

3,370,519.30 

 

Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 54 of 141 
 

o 5 Outstanding Barangay Projects 
• A total of 14 awardees were recognized, comprising 7 males and 7 

females, reflecting gender-balanced representation and inclusive 
recognition of community efforts. 

This recognition program reinforced the value of participatory governance and 
inspired continued excellence among barangay leaders, volunteers, and 
community organizations. 

PROVINCIAL COUNCILS/ 
COMMITTEES Provincial 
Development Council (PDC); 
Provincial Land Use Committee 
(PLUC); Provincial Housing 
Board/Local Inter-Agency 
Committee (LIAC) 

Facilitated strengthened local development planning and ISF management 
through the following activities: 

• Two (2) Provincial Development Council (PDC) General Assemblies 
conducted, including the June 14 session, with a total of 114 
participants (67 males, 47 females), fostering inclusive local 
governance and participatory planning; 

• One (1) Provincial Land Use Committee (PLUC) Meeting attended by 
31 stakeholders (14 males, 17 females), enabling informed discussions 
on spatial and land use concerns; 

• Six (6) stakeholder coordination meetings held to align relocation 
strategies and social housing policies; 

• Seventy-nine (79) ISF validations across various cities/municipalities 
conducted in partnership with the National Housing Authority (NHA) 
on September 20, ensuring accurate profiling and eligibility 
assessment; 

• Social preparation activities for 22 ISFs in Pulilan were completed on 
April 11, promoting readiness for relocation and integration into new 
communities; 

• Two (2) actual relocation activities were successfully implemented on 
March 22, benefitting two ISF families, thus contributing to secure 
shelter and improved living conditions. 

These initiatives enhanced institutional coordination, empowered 
communities, and advanced the province’s inclusive shelter and development 
agenda.  

124,678.00 Continue implementation of the 
project to ensure sustained 
progress. 

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Health Services) 

a total of 1,130 Children in Conflict with the Law (CICL) were provided with 
essential health and wellness interventions, strengthening their access to quality 
healthcare while in custodial or rehabilitation care. Services delivered included 
15,218 doses of vitamins and medicines, 237 medical check-ups and outpatient 

3,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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consultations, and 465 instances of vital signs monitoring and health profile 
updates. Additionally, 55 CICL underwent medical assessments, and 60 
received COVID-19 swab antigen tests, contributing to improved disease 
prevention, timely diagnosis, and overall well-being. These efforts supported 
the holistic rehabilitation and reintegration process of CICL under the 
Provincial Government’s protective and restorative care programs.  

PERSON WITH DISABILITY 
(PWD) PROGRAM SME Product 
Development for women with 
disability) 

A PWD General Assembly cum SME Product and Marketing Strategy Seminar 
was conducted at the Pavilion, HBCC, City of Malolos. A total of 635 
participants, including women with disabilities, were engaged in discussions 
on product development and marketing strategies. The activity enhanced 
entrepreneurial knowledge, promoted inclusive economic participation, and 
supported the growth of livelihood opportunities for PWDs, particularly 
women, under the PWD Program. 

130,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

HEALTH PROGRAM (Provision 
of free meals for in-patient, 3x a 
day, 7 days a week) 

A total of 1,026 in-patients (506 males and 520 females) received free, 
nutritionally balanced meals three times a day, seven days a week. This 
sustained meal provision contributed to improved patient recovery, well-being, 
and equitable access to hospital nutrition services. 

494,678.15 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence of patient in BDH 
(Meal of patient) 

A total of 20,457 in-patients (8,689 males and 11,768 females) received daily 
subsistence support at Baliuag District Hospital, contributing to improved 
patient recovery, nutrition, and overall well-being during hospitalization. The 
consistent provision of meals and basic needs helped reduce the burden on low-
income families and ensured continuity of care throughout their medical 
confinement. 

2,881,586.50 Continue implementation of the 
project to ensure sustained 
progress. 

SUBSISTENCE OF PATIENT in 
GDPDH (MEAL OF PATIENT) 

A total of 7,571 in-patients (3,267 males and 4,304 females) at GDPDH 
received daily subsistence support, enhancing their nutritional intake and 
contributing to better health outcomes during hospitalization. This initiative 
alleviated the financial burden on indigent patients and supported their 
recovery by ensuring access to essential daily needs throughout their 
confinement.  

1,028,578.90 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence of patient in RMMMH 
(Meal of patient) 

41,703 in-patients (21,053 males and 20,650 females) at Rogaciano M. 
Mercado Memorial Hospital (RMMMH) were provided with daily subsistence 
support, ensuring access to adequate nutrition and basic needs during 
confinement. This initiative played a critical role in supporting patient 
recovery, particularly among indigent and vulnerable groups, by alleviating the 

8,490,056.48 Continue implementation of the 
project to ensure sustained 
progress. 
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financial strain of hospitalization and contributing to improved health 
outcomes. 

Subsistence of In-Patients of 
Bulacan Medical Center 

a total of 123,545 in-patients (61,323 males and 62,222 females) at Bulacan 
Medical Center (BMC) were provided with subsistence support, including 
essential meals and basic daily needs. This intervention ensured that 
hospitalized patients, particularly indigent and vulnerable individuals, received 
adequate nutritional care during confinement. The program contributed 
significantly to enhanced patient recovery, reduced treatment burden, and 
improved overall hospital experience across all quarters of the year. 

18,531,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

Other Health Services (Procurement 
of Medical grade PPEs to 
healthcare workers) 

Medical-grade PPEs were procured and distributed to frontline healthcare 
workers to ensure their protection against infectious diseases, particularly in 
high-risk clinical settings. This initiative significantly strengthened the 
province’s capacity for infection prevention and control, safeguarded medical 
personnel, and sustained uninterrupted delivery of essential health services 
during public health emergencies. 

1,250,598.00 Continue implementation of the 
project to ensure sustained 
progress. 

HEALTH AND SANITATION A total of 1,200 cadaver bags were procured (600 per semester) under the 
Health and Sanitation Program to ensure safe, dignified, and hygienic handling 
of deceased individuals in health facilities and during disaster response 
operations. This initiative reinforced the province's capacity to uphold 
biosecurity protocols, prevent the spread of disease, and maintain sanitation 
standards in times of public health emergencies and natural calamities.  

1,812,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

SOLO PARENT PROGRAM On February 14, a General Assembly for solo parents titled “Sa Araw ng mga 
Puso, si Gob at Bise Gob ang Ka-date Ko” was conducted at KB Gym, Capitol 
Compound, City of Malolos. The event was attended by 1,183 participants, 
including 102 male and 1,081 female solo parents and PSWDO staff. The 
activity promoted emotional well-being, strengthened community ties, and 
increased awareness of available social welfare programs for solo parents.  

243,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Solo Parent Program (Quarterly 
updating of the database and reports 
thru quarterly meeting of Solo 
Parent Federation Presidents) 

To provide continuous support, information dissemination, and program 
updates under the Solo Parent Program, a total of 10 monthly meetings were 
conducted throughout the year (excluding October and November): 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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• The meetings were attended by 24 participants (5 male, 19 female), 
comprising solo parents and Provincial Social Welfare and 
Development Office (PSWDO) staff. 

• These sessions served as platforms for discussing relevant concerns, 
sharing experiences, and coordinating services and interventions 
responsive to the needs of solo parents. 

This regular engagement enhanced program implementation and promoted the 
well-being and empowerment of solo parent beneficiaries across the province. 

Facilitation of Senior Citizens and 
PWDs document to avail of free 
laboratory and x-ray procedures 

A total of 3,464 senior citizens and PWDs (1,414 males and 2,050 females) 
were assisted in availing free laboratory and x-ray procedures from January to 
December. By facilitating the necessary documentation, the program 
significantly improved access to essential diagnostic services for vulnerable 
populations, contributing to early detection, better health outcomes, and 
reduced financial burden. 

4,354,746.00 Continue implementation of the 
project to ensure sustained 
progress. 

EXPANDED NEWBORN 
SCREENING – Rogaciano M. 
Mercado Memorial Hospital 

A total of 2,707 newborns (1,441 males and 1,266 females) underwent 
Expanded Newborn Screening from January to December, ensuring early 
detection of congenital and metabolic disorders. This proactive intervention 
enabled timely medical management, preventing long-term complications and 
supporting healthy development during infancy. 

6,337,418.50 Continue implementation of the 
project to ensure sustained 
progress. 

EXPANDED NEWBORN 
SCREENING - Calumpit District 
Hospital 

A total of 836 newborns (430 males, 406 females) received Expanded Newborn 
Screening (ENBS) services in 2023, contributing to the early detection and 
management of congenital and metabolic disorders. Of this total, 507 
screenings were conducted at Calumpit District Hospital and 329 screenings at 
Gregorio del Pilar District Hospital. The initiative significantly strengthened 
early childhood healthcare in the province by enabling timely interventions to 
improve survival and developmental outcomes for infants. 

655,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Provision of Special lane for 
Senior Citizen and PWD 
Facilitation of document to avail of 
free laboratory and x-ray 
procedures) 

Established a dedicated special lane and facilitated access to free diagnostic 
procedures for senior citizens and persons with disabilities (PWDs), resulting 
in: 

• 531 laboratory tests (333 females, 198 males) 
• 515 x-ray procedures (262 females, 253 males) 
• 321 ECG procedures (179 females, 142 males) 
• In total, 3,245 laboratory services (2,152 females, 1,483 males) and 

1,660 x-ray/ECG services (955 females, 705 males) were provided. 

6,418,010.00 Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 58 of 141 
 

These efforts significantly enhanced healthcare accessibility and early 
disease detection for vulnerable sectors in the province. 

EDUCATIONAL PROGRAM A total of 28,078 applications were accepted under the Educational Assistance 
Program, reflecting the Provincial Government’s continued commitment to 
making education more accessible for Bulakenyo students. 
This accomplishment directly supported the academic aspirations of thousands 
of learners across the province, contributing to the reduction of educational 
disparities and promoting inclusive development. 

88,425,934.00 Continue implementation of the 
project to ensure sustained 
progress. 

Infrastructure Project (Construction 
and improvement of District 
Hospital Building in the province of 
Bulacan) 

Construction and improvement of eight (8) district hospital buildings across the 
Province of Bulacan were completed, significantly enhancing the delivery of 
quality healthcare services. These infrastructure projects expanded patient 
capacity, improved medical facilities, and created a more conducive 
environment for both healthcare providers and patients, contributing to better 
health outcomes and increased public satisfaction with government health 
services. 

40,045,125.66 Continue implementation of the 
project to ensure sustained 
progress. 

PROJECT MONITORING AND 
EVALUATION (Monitoring of 
projects by the Provincial Project 
Monitoring Committee (PPMC) 

A total of 68 infrastructure and development projects were regularly monitored 
on a monthly basis by the Provincial Project Monitoring Committee (PPMC) 
as of the 4th quarter. The monitoring activities—conducted from January to 
December—involved consistent site visits and validation to ensure project 
compliance with timelines and standards. The monitoring efforts, led by 8 
PPMC members (6 male, 2 female), enhanced transparency, accountability, 
and timely resolution of implementation issues, contributing to improved 
project outcomes and service delivery in the province. 

171,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROJECT MONITORING AND 
EVALUATION (Monitoring of 
projects by the Provincial Project 
Monitoring Committee (PPMC)) 

Conducted four (4) quarterly meetings of the Provincial Project Monitoring 
Committee (PPMC), ensuring sustained coordination and oversight of project 
implementation. The meetings—held on January 18, April 3, July 4 (via 
Google Meet), and October 17 (onsite at the PPDO Conference Room)—
provided a platform for discussing project status, resolving implementation 
bottlenecks, and aligning agency efforts. These regular engagements 
strengthened institutional collaboration and supported evidence-based 
decision-making in the monitoring of priority programs and infrastructure 
projects. 

3,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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SELF-EMPLOYMENT 
ASSISTANCE PROGRAM (Self-
Employment Assistance (SEA) for 
Women with Disability (WWD) 

Provided livelihood assistance to 10 persons with disabilities (PWDs), 
specifically women, from January to December under the Self -Employment 
Assistance (SEA) Program. This initiative supported inclusive economic 
empowerment by enabling beneficiaries to start or sustain income-generating 
activities, thereby promoting self-reliance and improving their quality of life. 

25,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Blood Donation Matters Program A total of 220 bags of blood were successfully collected, with participation 
from 98 male and 122 female donors. Despite the cancellation of the 1st quarter 
activity by the Rotary Club of San Miguel, the program continued in 
succeeding quarters—collecting 93 bags in the 2nd quarter, 53 bags in the 3rd, 
and 74 bags in the 4th quarter. The initiative significantly contributed to 
strengthening the province’s blood supply and supporting life-saving medical 
interventions for indigent and emergency patients. 

22,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

SENIOR CITIZEN PROGRAM 
(Free laboratory and x-ray for Out-
Patient Senior Citizens) 

A total of 187 senior citizens (68 male and 119 female) were provided with free 
laboratory and x-ray procedures at the Baliuag District Hospital from January 
to December. This initiative enhanced the early detection and management of 
health conditions among elderly patients, promoting preventive care and 
reducing the financial burden of medical diagnostics for indigent senior 
citizens. 

187,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Workers welfare program (For the 
Anemia detection and prevention, 
micronutrient supplement, we will 
provide free laboratory services for 
the first 200 Volunteer workers.) 

A total of 200 volunteer workers (132 male, 68 female) received free laboratory 
services throughout the four quarters of the year under the Workers’ Welfare 
Program. The initiative supported the early detection and prevention of anemia 
and micronutrient deficiencies, contributing to healthier and more productive 
volunteer workforce through proactive health interventions. 

40,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Infrastructure Project (Construction 
of school buildings) 

A total of 78 school buildings were constructed, significantly improving 
learning environments and increasing access to safe, conducive, and inclusive 
education facilities for students across the province. 

565,418,256.05 Continue implementation of the 
project to ensure sustained 
progress. 

Infrastructure Project 
(improvements of Public Building 
Grounds) 

A total of 37 public building grounds were improved, enhancing safety, 
accessibility, and usability of government service facilities for the general 
public. 

185,731,553.81 Continue implementation of the 
project to ensure sustained 
progress. 

Infrastructure Project (Construction 
and improvement of Public 
Buildings & Grounds at Capitol 
Compound, City of Malolos, 
Bulacan) 

Implemented and monitored 9 construction and improvement projects for 
public buildings and grounds within the Capitol Compound, City of Malolos, 
Bulacan, resulting in improved functionality, safety, and accessibility of 
government facilities for employees and constituents. 

31,438,811.11 Continue implementation of the 
project to ensure sustained 
progress. 
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Enforcement and Implementation of 
Provincial Ordinance C-005 
(Trainors-Training on Solid Waste 
Management) 

Conducted a lecture-seminar titled “Planting the Seeds of Love: The Role of 
Youth in Environmental Protection,” aimed at promoting environmental 
consciousness and active participation in ecological preservation. A total of 58 
youth participants (41 females and 17 males) were engaged. 

33,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste 
Management Act of 2000 (RA 
9003) (Clean up drive) 

Conducted 17 clean-up drives across key areas in the province, actively 
participated in by 72 BENRO staff (60 males, 12 females) in collaboration with 
the DENR, various government agencies, business establishments, and 
community stakeholders. The initiative fostered environmental awareness and 
responsibility, resulting in cleaner public spaces and strengthened partnerships 
for sustainable environmental management. 

130,200.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste 
Management Act of 2000 (RA 
9003) (Orientation/Training on 
Waste Recycling) 

Conducted a lecture-seminar titled “Planting the Seeds of Love: Role of the 
Youth in Environmental Protection” aimed at strengthening youth engagement 
in environmental conservation. The session was attended by 58 participants (41 
females, 17 males), equipping them with knowledge and encouraging active 
involvement in ecological preservation and climate action initiatives in their 
communities. 

33,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Forestry/ Agroforestry Programs 
(Provision of livelihood programs 
through seedling propagation and 
agroforestry projects) 

A total of 312 individuals (144 males and 168 females) actively participated in 
the province’s greening initiatives. Through this effort, 25,185 seedlings were 
distributed to support community reforestation, 16,200 seedlings were 
purchased to sustain local greening programs, and 3,000 bacauan (mangrove) 
seedlings were procured to strengthen coastal resilience and biodiversity.  

1,254,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Support and operation of the 
Provincial Mining Regulatory 
Board (PMRB) 

The Provincial Government sustained the operations of the Provincial Mining 
Regulatory Board (PMRB), resulting in the approval of 8 quarry permits and 
the successful conduct of 11 PMRB meetings. These regulatory efforts were 
actively participated in by 20 stakeholders (13 males and 7 females), including 
quarry workers, truck drivers, heavy equipment operators, checkers, and office 
staff, contributing to improved compliance, resource management, and 
responsible mineral extraction in the province. 

375,030.00 Continue implementation of the 
project to ensure sustained 
progress. 

ORGANIZATION FCUSED 

WEBSITE DEVELOPMENT Developed and maintained the Provincial Government of Bulacan (PGB) ISO 
Portal to strengthen the implementation and monitoring of ISO-compliant 
processes. The initiative supported transparency, documentation access, and 
streamlined internal workflows. Two Computer Programmer III positions were 
funded for the project, with a total annual personnel cost of ₱1,121,400.00. 

1,316,446.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Additionally, domain and hosting services were procured amounting to 
₱195,066.00, ensuring uninterrupted online accessibility and platform stability. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Quarterly 
meeting/reporting of GFPS-TWG) 

Conducted and attended four (4) strategic meetings participated by a maximum 
of 52 members from the Executive Committee, Technical Working Groups 
(TWGs), and 4 PSWDO staff (12 males and 44 females). These meetings 
enhanced coordination, planning, and monitoring of GAD-related programs, 
contributing to more gender-responsive governance and improved service 
delivery across sectors. 

21,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Quarterly 
meeting/reporting of GFPS-
ExeCom) 

Conducted four (4) Technical Working Group (TWG) and Executive 
Committee (ExeCom) meetings attended by 39 members (8 males, 31 females), 
resulting in improved coordination, timely decision-making, and strengthened 
implementation of Gender and Development (GAD) programs and activities 
across the province. 

21,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Equipping of GFPS 
Technical Working Group) 

Four (4) capacity-building activities were conducted to enhance the 
competencies of the Gender and Development Focal Point System–Technical 
Working Group (GFPS-TWG), with a maximum participation of 60 members 
and 3 PSWDO staff (8 males, 55 females). These activities led to improved 
understanding and integration of gender-responsive approaches in local 
governance: 

• January 31: Echoing of the Orientation on Institutionalizing Gender 
Responsive Local Governance via Zoom (48 TWG and 3 PSWDO 
staff; 8M, 43F) 

• February 27: Seminar-Workshop on Gender-Sensitive Project 
Proposal, Harmonized GAD Guidelines, and GeRL Assessment Tool 
at Mariano Ponce Hall, HBCC (60 TWG and 3 PSWDO staff; 8M, 
55F) 

• May 17: Gender-Fair Language Seminar via Zoom (48 participants; 
13M, 35F) 

• December 15: GAD Orientation for new TWG members at VIP 
Lounge, Capitol Building (20 participants; 2M, 18F) 

These initiatives resulted in increased gender mainstreaming capacity across 
GAD programs, ensuring more inclusive planning, implementation, and 
evaluation. 

9,150.00 Continue implementation of the 
project to ensure sustained 
progress. 
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GAD FOCAL POINT SYSTEM 
(GFPS) (GFPS Monitoring and 
Evaluation) 

Two (2) semestral GAD Monitoring and Evaluation (M&E) activities were 
successfully conducted, enhancing accountability and evidence-based 
implementation of gender-responsive programs across Provincial Government 
of Bulacan (PGB) offices. The M&E processes were facilitated by 35 active 
GFPS-TWG members from various offices: 

• 1st Semester (July 3–7): Conducted systematic evaluation of GAD 
activities, ensuring alignment with GAD plans and budgets. 

• 2nd Semester (November 20–24): Completed a second round of 
evaluation to track progress, identify gaps, and recommend 
improvements. 

These semestral M&E activities strengthened institutional mechanisms for 
gender mainstreaming and improved the integration of GAD perspectives in 
local governance operations. 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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PROGRAM FOR 
DISADVANTAGED CHILDREN 
(Quarterly Meeting of Provincial 
Council on Child Labor (PCCL)) 

A total of eight (8) quarterly and special meetings of the Provincial Council on 
Child Labor (PCCL) and its related committees were successfully conducted 
in 2023, enhancing multi-sectoral collaboration and responsiveness in 
addressing child labor, trafficking, and violence against women and children 
(VAWC) in Bulacan. These engagements resulted in improved policy 
monitoring, program alignment, and inter-agency cooperation. Highlights 
include: 

• February 20 & March 7: PIMTF meetings and Table Validations for 
the Seal of Child-Friendly Local Governance Audit were held at the 
DILG Conference Room, City of Malolos, with 8 participants each 
(1M, 7F). 

• March 23: 1st Quarter PCPC meeting conducted via Zoom, attended 
by 37 participants (11M, 26F). 

• June 29: 2nd Quarter Joint Meeting of PCCL, PCPC, and PCAT-
VAWC with 42 attendees (18M, 24F). 

• September 28: 3rd Quarter Joint Meeting via Zoom attended by 33 
participants (20M, 13F). 

• October 3 & 26: Inter-agency and TWG special meetings for PCAT-
VAWC and PCPC with 9 and 6 participants, respectively. 

• November 14: Special meeting of PCPC and PCAT-VAWC TWG 
attended by 11 participants (2M, 9F). 

• December 15: 4th Quarter Joint Meeting of PCCL, PCPC, and 
PCAT-VAWC with 33 participants (7M, 26F) via Zoom. 

These continuous engagements contributed to enhanced monitoring of child 
protection programs, improved compliance with child-friendly governance 
indicators, and stronger inter-agency networks for child welfare advocacy 
across the province. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Monthly Board of Commissioners 
meeting) 

Facilitated effective governance and decision-making through active 
participation in 12 regular and 1 special Monthly Board of Commissioners 
meetings, ensuring full attendance and collaborative oversight by all 12 
Commissioners throughout the year.  

518,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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PKKB PROGRAM (Konsehong 
Pambayan para sa Kababaihan 
(KPK) quarterly meeting) 

Facilitated collaborative coordination and decision-making by convening 3 
meetings attended by all 12 Commissioners and 72 KPK Officers from 19 
localities, enhancing inter-locality engagement despite the postponement of the 
2nd quarter meeting due to scheduling conflicts among KPK officers. 

30,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Provision/Maintenance of 
Elevators/Lifts and escalators 
(Maintenance of elevators/lifts and 
escalators) 

Achieved 82.50% client satisfaction and accessibility in the use of elevator, lift, 
and escalator facilities, ensuring efficient and safe vertical transportation for 
the majority of users. 

66,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

EMPLOYEES' WELFARE 
PROGRAM (Provision of free 
Laboratory tests for PGB 
Employees) 

Provided free laboratory tests to 4,648 PGB employees throughout the year, 
enhancing workforce health monitoring and preventive care: 1st Quarter – 
1,640 (460 males, 1,180 females); 2nd Quarter – 1,850 (730 males, 1,120 
females); 3rd Quarter – 990 (310 males, 680 females); 4th Quarter – 168 (62 
males, 106 females). 

4,648,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Capacity building through Seminar 
/ Training (Coordinate with 
PHRMO and other knowledgeable 
individuals / Groups who could 
conduct the training / seminar / 
capacity building Conduct of 
training / seminar) 

Enhanced awareness and compliance with the Safe Space Act and related rights 
through a series of targeted seminars for personnel and female PDLs, resulting 
in improved understanding and prevention of sexual harassment and protection 
of legal rights: 

• Safe Space Act Seminar on October 4, 2023, attended by 88 personnel 
and 211 female PDLs 

• Anti-Sexual Harassment Seminar on October 10, 2023, attended by 88 
personnel and 211 female PDLs 

• Rights of the Accused Seminar on November 17, 2023, attended by 88 
personnel 

• Recap on Rights of the Accused on December 6, 2023, attended by 80 
personnel 

21,475.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM FOR 
CHILDREN - Enabling Program 
(Advocacy uniforms symbolize the 
volunteers' representation and 
identification with the marginalized 
sectors. Organizations and 
individuals are raising awareness 
and gathering support for different 

Strengthened community engagement and visibility of nutrition and 
development programs by providing advocacy shirts worth ₱400 each to a total 
of 4,342 volunteers and stakeholders across two quarters: 

• 1st Quarter (January): Distributed to 4,150 volunteers, comprising 
4,150 Mother Leaders (MLs) and 650 Local Learning Network (LLN) 
members 

• 2nd Quarter (May): Provided to 192 Nutrition Action Officers, PNC 
TWG members, and PSWDO staff  

1,756,800.00 Continue implementation of the 
project to ensure sustained 
progress. 
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causes by using various campaign 
materials such as shirts, tarps, etc.) 

This initiative supported uniformity, promoted program identity, and 
reinforced commitment among community advocates. 

OTHER GAD MAINSTREAMING 
EFFORTS – not GAD effort 
(League of Cable Television 
Operators in Bulacan) 

Facilitated and supported the semestral capacity-building and organizational 
development activities of the League, composed of 21 members (8 males, 13 
females), to promote gender-responsive local media engagement. Key 
activities conducted included: 

• LCTB SEC Registration Consultative Meetings: January 5 and January 
25, 2023 

• LCTB Fundraising Strategy Session (via Google Meet): February 16, 
2023 

• Team Building Activity: March 30, 2023 at Kalinawan Resort, Doña 
Remedios Trinidad (DRT) 

These efforts enhanced coordination, organizational sustainability, and active 
participation of both male and female members in gender-responsive initiatives 
in the local broadcast sector. 

170,800.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
)Procurement of Medical grade 
PPEs for BMC Front liners) 

A total of 1,000 sets of medical-grade Personal Protective Equipment (PPEs) 
were procured during the 1st and 2nd quarters to protect healthcare and 
frontline personnel from infectious diseases. No procurement was made in the 
3rd and 4th quarters, as the initial supply remained sufficient to meet 
operational needs. This initiative contributed to a safer working environment 
and sustained delivery of essential health services. 

1,500,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

School Hydrological Information 
Network (SHINe) 

Successfully conducted the SHINe  Conference with 320 active participants 
(258 females and 62 males), fostering youth empowerment, inclusive 
participation, and awareness on leadership, mental health, and gender 
sensitivity. The conference provided a platform for young individuals to 
engage in meaningful discussions, enhancing their capacity to contribute to 
community development initiatives. 

490,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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DISASTER PROGRAM (Stress 
Debriefing Exercises & 
Psychological First Aid for Person 
with Disability) 

On 25 November, the Provincial Government held the Provincial Children’s 
Month culminating activity, coupled with an orientation on RA 10821 
(Children’s Emergency Relief and Protection Act) and the Comprehensive 
Emergency Program for Children (CEPC). The event engaged 270 
participants—including LGU officials, service providers, parents, and youth 
leaders—enhancing their understanding of child-focused legal mandates and 
emergency response protocols. As a result, local stakeholders are now better 
equipped to safeguard children’s rights and ensure their safety and well-being 
in times of crisis. 

103,977.00 Continue implementation of the 
project to ensure sustained 
progress. 

DISASTER PROGRAM ( 
Orientation on RA10821 and Basic 
Sign Language to ECCD Service 
Providers (as part of the celebration 
of NDPR Week Presidential 
Proclamation No. 1870 and 
Comprehensive Emergency 
Program for Children RA 10821) 

As part of the observance of National Children’s Month and the National 
Disaster Resilience Program (NDPR) Week, the Provincial Government of 
Bulacan conducted a joint event on November 25, integrating celebration and 
education: 

• The activity featured an Orientation on Republic Act No. 10821 or the 
Children’s Emergency Relief and Protection Act, and the 
Comprehensive Emergency Program for Children (CEPC). 

• A total of 270 participants attended the event, which aimed to raise 
awareness on the protection and welfare of children, particularly 
during emergencies and disasters. 

• The activity also supported the objectives of Presidential Proclamation 
No. 1870, declaring the National Children’s Month, by reinforcing the 
government’s commitment to uphold child rights and safety.  

This initiative strengthened the capacity of stakeholders to respond to 
children’s needs in crisis situations and contributed to building a more child-
sensitive and resilient community. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

Capability Building Program for 
different sectors (National Disaster 
Resilience Month) 

A total of 1,963 individuals from various sectors were equipped with essential 
knowledge and practical skills on disaster preparedness, first aid, and 
emergency response through comprehensive training and simulation activities 
conducted across Bulacan. Key accomplishments include: 

• Basic Life Support (BLS) and First Aid Training delivered to: 
o KADEBU–Malolos (35 participants: 20F, 15M) 
o PGB Employees (45 participants: 18F, 27M) 
o Pyrotechnics Owners, Manufacturers, and Sellers (58 

participants: 38F, 20M) 
o Newly Hired PDRRMO Personnel (11 participants: 4F, 7M) 

349,136.00 Continue implementation of the 
project to ensure sustained 
progress. 
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o Eagle Cement Employees under Mass Casualty Incident 
Training (35 participants: 5F, 30M) 

o RHU San Rafael Staff (34 participants: 13F, 21M) 
• Disaster Risk Awareness and Response Exercises conducted through: 

o Earthquake Orientation at ICSM–Malolos (150 participants: 
62F, 88M) 

o Full-Scale Earthquake Drill at ICSM–Malolos (1,500 
participants: 528F, 972M) 

o Earthquake and Fire Safety Orientation for BMC Unit 
Supervisors and Staff (45 participants: 26F, 19M) 

o Earthquake and Fire Drill at Bulacan Medical Center (150 
participants: 35F, 115M) 

These capacity-building efforts significantly strengthened the disaster 
resilience and emergency response readiness of local government personnel, 
healthcare workers, industry stakeholders, and the general public, aligning with 
the province’s commitment to a safer and more prepared Bulacan. 

Fire Prevention Month In observance of Fire Prevention Month, a total of 277 individuals (70 females 
and 207 males) were engaged through a series of fire safety activities, seminars, 
and orientations conducted across various sectors. These initiatives aimed to 
enhance public knowledge and responsiveness to fire-related emergencies. 
Breakdown of participation: 

• Session 1: 132 participants (44F, 88M) 
• Session 2: 37 participants (21F, 16M) 
• Session 3: 39 participants (3F, 36M) 
• Session 4: 40 participants (1F, 39M) 
• Session 5: 29 participants (1F, 28M) 

The successful conduct of these events contributed to heightened community 
awareness on fire hazards, improved readiness of stakeholders, and proactive 
promotion of fire safety measures, aligned with the province’s fire prevention 
and public safety objectives.  

584,967.00 Continue implementation of the 
project to ensure sustained 
progress. 
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EARLY CHILDHOOD CARE 
AND DEVELOPMENT 
PROGRAM (ECCD) (Quarterly 
Meeting / Capability Building of 
Provincial Federation of Day Care 
Workers / Child Development 
Workers) 

Conducted four (4) regular meetings and two (2) special meetings under the 
ECCD Program, with the active participation of up to 41 attendees (2 males, 
39 females) composed of Child Development Workers (CDWs) and PSWDO 
staff. 
 
These meetings strengthened inter-agency coordination, facilitated timely 
program updates, and enhanced the capacity of ECCD service providers to 
deliver responsive early childhood interventions. As a result, the province 
sustained effective implementation of ECCD services, ensuring improved 
developmental outcomes for young children across communities. 

40,960.00 Continue implementation of the 
project to ensure sustained 
progress. 
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CLIENT-FOCUSED 
ARBOR DAY Celebration 
(RA10176) Arbor Day Act of 2012 
(Tree Planting Activity Bakawan 
Planting Activity) 

A total of 7,780 forest and fruit-bearing trees were successfully planted across 
1 hectare of land, supported by the active involvement of 1,114 males and 
1,122 females in coordinated tree planting activities. In line with the 
celebration of Arbor Day, an additional 401 males and 240 females 
participated in advocacy-driven environmental efforts. 
These initiatives directly advanced the province’s reforestation targets and 
climate resilience agenda by expanding green cover, promoting biodiversity, 
and deepening civic participation in ecological conservation. The widespread 
community engagement highlights a growing culture of environmental 
stewardship and sustained support for ecosystem restoration. 

1,028,700.00 Continue implementation of the 
project to ensure sustained 
progress. 

EARLY CHILDHOOD CARE AND 
DEVELOPMENT PROGRAM 
(ECCD) (Provision of gender-
sensitive materials to day care 
children) 

In November, a total of 35,922 Day Care children were provided with gender-
sensitive educational and Information, Education, and Communication (IEC) 
materials, including content on Children’s Rights, valued at ₱90.00 per child. 
This initiative contributed to the promotion of inclusive and rights-based early 
childhood education, fostering awareness of gender equality and child 
protection principles among young learners. The distribution of these 
materials supported the development of positive values, self-worth, and social 
responsibility at a critical stage of cognitive and emotional growth. 

3,232,980.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Supplemental Feeding Program From July to September 2024, a total of 455 children (230 females and 225 
males) benefited from the Supplemental Feeding Program, with an observed 
weight gain of 1–2 kilograms per child per month. The program was 
implemented over a 10-week period, with the following weekly participation 
breakdown: 

• Week 1: 40 children (19M, 21F) 
• Week 2: 42 children (19M, 23F) 
• Week 3: 49 children (25M, 24F) 
• Week 4: 49 children (25M, 24F) 
• Week 5: 52 children (24M, 28F) 
• Week 6: 56 children (31M, 25F) 
• Week 7: 50 children (24M, 26F) 
• Week 8: 34 children (14M, 20F) 
• Week 9: 40 children (19M, 21F) 
• Week 10: 43 children (25M, 18F) 

Despite occasional challenges in meeting weekly targets due to the 
unavailability of some children after school hours, the program significantly 
contributed to improved child nutrition and reinforced healthy eating habits, 
directly supporting the province’s efforts to reduce undernutrition and 
enhance child development outcomes. 

56,560.00 Continue implementation of the 
project to ensure sustained 
progress. 

Livelihood Trainings for PDLs A series of livelihood skills training sessions were successfully conducted 
from May to October 2024, equipping a total of 645 PDLs (350 females and 
295 males) with practical knowledge and income-generating skills in 
preparation for reintegration into society. The trainings covered both craft-
based and food production skills, fostering entrepreneurship, productivity, and 
rehabilitation. 
Summary of Trainings Conducted: 

• Abaca Basket Weaving – 96 male PDLs 
• Beaded Accessories Making – 40 female PDLs 
• Perfume, Cologne, Buchi, Siomai & Dumpling Making – May 23, 

2024 | 24 female PDLs each per session  
• Soap Making – May 24, 2024 | 20 female PDLs 
• Fabric Conditioner, Polvoron, Pastillas & Empanada Making – May 

24, 2024 | 20 male PDLs each per session  

30,132.15 Continue implementation of the 
project to ensure sustained 
progress. 
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• Banana & Camote Chips Making – October 9, 2024 | 25 female 
PDLs 

• Candle Making – October 9, 2024 | 25 male PDLs 
• Pulvoron, Pastillas & Tomato Candy Making – October 10, 2024 | 

25 female PDLs 
• Haircut and Hair Coloring – October 27, 2024 | 15 PDLs 

These initiatives significantly contributed to the rehabilitative and restorative 
justice efforts of the provincial government, promoting self -reliance, dignity, 
and productivity among PDLs through sustainable livelihood skills.  

Facilitation of Senior Citizens and 
PWDs document to avail of free 
laboratory and x-ray procedures 

A total of 1,917 beneficiaries — comprising 1,143 females and 774 males — 
were provided with free laboratory and X-ray procedures, amounting to an 
estimated ₱1,000 per individual. This initiative significantly improved the 
health outcomes of senior citizens and PWDs by facilitating early detection 
and timely intervention for medical conditions, thereby supporting their 
overall well-being and reducing potential healthcare costs. 
 
The program demonstrated the province’s commitment to inclusive, equitable, 
and accessible healthcare services for vulnerable sectors. 

5,884,552.00 Continue implementation of the 
project to ensure sustained 
progress. 

EXPANDED NEWBORN 
SCREENING (Ensure that ENBS 
kits are available) 

A total of 7,241 newborns (3,752 males and 3,489 females) across the 
province were provided with Enhanced Newborn Screening (ENBS) at 
₱1,750.00 per collection kit, from January to December 2024. The monthly 
distribution of screened infants ensured consistent coverage and early 
detection of congenital and metabolic disorders. 
 
This intervention significantly contributed to the early diagnosis and timely 
medical intervention for infants at risk, promoting improved survival rates and 
quality of life. By institutionalizing ENBS, the province reinforced its 
commitment to universal healthcare access, aligning with national goals on 
child health and preventive care. 

12,671,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Bantay Presyon to all senior citizen 
of outpatient.) 

Total of 1,089 senior citizens and persons with disabilities (PWDs) — 
comprising 515 males and 574 females — were provided with free medical 
consultations and diagnostic services, including blood pressure monitoring, 
blood sugar testing, blood chemistry, ECG, and X-ray procedures. 

565,735.00 Continue implementation of the 
project to ensure sustained 
progress. 
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This initiative significantly improved early detection and management of 
chronic illnesses among elderly and PWD beneficiaries, contributing to 
enhanced quality of life, reduced healthcare costs, and strengthened 
preventive healthcare measures. It reflects the province’s sustained efforts in 
promoting inclusive and accessible health services for vulnerable populations. 

OTHER HEALTH SERVICES 
(Lecture on how to proper wound 
dressing and what will do after dog 
bite.) 

Conducted a lecture on proper wound dressing and post-dog bite management, 
reaching a total of 521 participants (247 males and 274 females). A total of 
1,000 vials amounting to ₱1,500,000 were allocated for anti-rabies treatment. 

1,500,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Newborn screening) 

Successfully conducted newborn screening for 304 infants from January to 
December 2024, including 160 males and 144 females. This initiative plays a 
critical role in early detection and intervention, ensuring the health and well-
being of newborns within the community. 

692,010.00 Continue implementation of the 
project to ensure sustained 
progress. 

Anti Rabies Vaccination Program Provided free anti-rabies vaccination (2nd and 3rd doses) to a total of 6,598 
patients throughout the year—comprising 3,029 males and 3,569 females. 
Quarterly breakdown: 1,218 patients in Q1, 2,587 in Q2, 2,227 in Q3, and 566 
in Q4. 

8,115,540.00 Continue implementation of the 
project to ensure sustained 
progress. 

Hepa Screening Program Provided free Hepatitis screening to 100 patients—28 males and 72 females—
across all four quarters: 33 in Q1, 22 in Q2, 17 in Q3, and 28 in Q4.  

25,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Medical assistance for patients 
needing Orthopedic Implants in 
Rogaciano M. Mercado Memorial 
Hospital 

A total of 79 patients—53 males and 26 females—received medical assistance 
for orthopedic implants, enabling them to undergo essential surgical 
procedures to restore mobility and improve quality of life. 
 
This intervention contributed to faster recovery, reduced disability, and 
enhanced functional independence, particularly for economically 
disadvantaged individuals, aligning with the province’s commitment to 
equitable and accessible healthcare support for all sectors. 

6,563,276.00 Continue implementation of the 
project to ensure sustained 
progress. 

Malasakit Center A total of 6,336 patients were successfully assisted at the Malasakit Center, 
enabling timely access to medical financial aid and reducing the economic 
burden of healthcare costs. This service strengthened patient support systems 
and improved health service utilization for vulnerable populations in the 
community. 

1,225,991.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Primary Health Care service delivery 
as health providers multipliers 

Provided incentives to Barangay Health Workers (BHWs), serving as vital 
health service multipliers, to sustain their motivation and commitment in 
delivering primary health care services. A total of 18,336 BHWs were 
incentivized throughout the year (1st Quarter: 4,724; 2nd Quarter: 4,646; 3rd 
Quarter: 4,516; 4th Quarter: 4,450), resulting in strengthened community 
health outreach and improved access to essential health interventions at the 
grassroots level. 

64,171,300.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Hepa screening of pregnant women 
and if positive baby within 24 hours 
of birth will be given 
immunoglobulin and firs dose of 
hepa B vaccine.) 

Enhanced maternal and neonatal health outcomes by providing Hepatitis B 
screening services to a total of 202 pregnant women throughout 2024. The 
screenings supported early detection and timely intervention to prevent 
mother-to-child transmission of the virus. Quarterly coverage was as follows: 

• 1st Quarter: 71 
• 2nd Quarter: 42 
• 3rd Quarter: 63 
• 4th Quarter: 26 

This initiative contributed to the province's commitment to reducing the risk 
of perinatal infections and improving overall maternal health care services. 

40,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Provision of free medicines to 
Indigent / Charity patients – 
Calumpit District Hospital 

Improved access to essential healthcare for vulnerable populations by 
providing free medicines to a total of 777 charity patients, comprising 456 
males and 321 females. This initiative supported indigent individuals in 
managing their medical conditions and reducing the financial burden of 
treatment, thereby contributing to better health outcomes and equity in 
healthcare access across the province. 

953,942.66 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(OPD cards are given to all Senior 
Citizens and PWDs free of charge 
upon presentation of a valid ID.) 

Distributed 270 free OPD cards to Senior Citizens and PWDs throughout the 
year upon presentation of valid IDs, facilitating their access to medical 
services and reducing out-of-pocket expenses. This service contributed to 
improved healthcare utilization and support for vulnerable groups. The 
program was efficiently managed with a Clerk II staff salary investment of 
Php 194,508.00 over 12 months. 

208,008.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Subsistence of patient in RMMMH 
(Meal of patient) 

The Subsistence Program at RMMMH effectively served 49,011 patients 
throughout the year, providing a total of 140,175 meals to support their 
nutritional needs. The monthly meal service consistently catered to nearly 
equal numbers of male (24,948) and female (24,063) patients, ensuring 
equitable access to nourishment. This sustained effort contributed to improved 
patient care, recovery, and well-being by addressing food security within the 
hospital setting. 

8,247,946.90 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence of In-Patients of 
Bulacan Medical Center 

Improved the health and recovery outcomes of in-patients through the 
consistent provision of proper meals and nutrition from January to December 
2024. A total of 135,431 nutritionally appropriate meals were served—
delivered to 65,296 male and 70,135 female patients—contributing to 
enhanced patient well-being and support for clinical recovery across various 
health facilities. 
Monthly breakdown of meals served: 

• January: 12,112 (6,764 male | 5,348 female) 
• February: 11,018 (5,600 male | 4,904 female) 
• March: 10,553 (5,828 male | 4,725 female) 
• April: 10,250 (5,549 male | 4,701 female) 
• May: 9,025 (4,532 male | 4,493 female) 
• June: 9,139 (4,967 male | 4,172 female) 
• July: 11,872 (5,379 male | 6,493 female) 
• August: 11,979 (5,861 male | 6,118 female) 
• September: 12,293 (6,163 male | 6,130 female) 
• October: 12,298 (5,322 male | 6,976 female) 
• November: 13,141 (5,466 male | 7,675 female) 
• December: 11,751 (4,863 male | 6,888 female) 

This intervention supported the province’s commitment to patient-centered 
care and aligned with broader health and nutrition objectives under the 
Philippine Health Agenda.  

36,964,890.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Provision of Subsistence for Patients 
confined in the facility. 

Contributed to reducing hunger and improving food security in the province 
as part of the Global Hunger Index monitoring efforts by providing 
subsistence assistance to a total of 369 nutritionally at-risk patients from 
January to December, with a total expenditure of Php190,350.00. This 
intervention helped meet immediate nutritional needs and supported 
vulnerable individuals facing food insecurity. Administrative support was 
sustained through a 12-month salary provision for Clerk II amounting to 
Php194,508.00, bringing the total program cost to Php384,858.00. These 
efforts serve as the first-year baseline indicators for measuring hunger 
reduction over a two-year period. 

384,858.00 Continue implementation of the 
project to ensure sustained 
progress. 

Workforce for Animal Bite 
Treatment Center in Rogaciano M. 
Mercado Memorial Hospital 

To improve access to timely medical intervention for animal bite incidents, 
the province hired key healthcare personnel with the following allocations: 

• Nurse I – ₱999,456.50 
• Nurse II – ₱695,435.00 
• Nurse III – ₱646,744.00 
• Medical Officer III – ₱1,204,951.00 

As a result, a total of 6,666 individuals—2,986 males and 3,680 females—
were provided with lifesaving animal bite treatment at Ricardo M. Marquez 
Memorial Hospital (RMMMH), contributing to the prevention of rabies-
related fatalities and reinforcing the province’s capacity to respond to public 
health emergencies. 

3,546,586.50 Continue implementation of the 
project to ensure sustained 
progress. 

Subsistence for prisoner's fund Throughout the year, the provincial government ensured the daily provision 
of balanced meals to an average of 1,439 male and 182 female detainees per 
month, totaling over 19,700 male and 2,180 female monthly meal services. 
This consistent food support program contributed to the health, well-being, 
and humane treatment of PDLs, in alignment with national jail standards and 
the province’s commitment to detainee welfare and rehabilitation.  

29,604,671.37 Continue implementation of the 
project to ensure sustained 
progress. 

Medical supplies A total of 60 detainees received essential medicines, with an average cost of 
₱1,255 per beneficiary, ensuring timely treatment of medical conditions. This 
intervention contributed to the improved health outcomes and sustained well-
being of PDLs, aligning with the province’s commitment to uphold detainees’ 
right to healthcare and support a more humane custodial environment.  

75,300.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Provision of uniform for PDLs Detainees were provided with proper uniforms to promote order, hygiene, and 
dignity within detention facilities. This initiative contributed to the 
enhancement of custodial management, fostered a sense of equality among 
detainees, and aligned with human rights standards on the humane treatment 
of persons deprived of liberty. 

102,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

“Bayanihang Bulakenyo Financing 
Program for Cooperatives and 
MSMEs” (Provincial Ordinance No. 
94-2021) 

A total of 31 Micro and Small Enterprise (MSE) loans were released, 
benefiting 18 female and 13 male entrepreneurs, alongside 15 cooperatives. 
This financial support contributed to business continuity, income generation, 
and local economic development, empowering beneficiaries to expand 
operations, create employment, and improve community livelihood stability. 

5,820,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

CAPABILITY BUILDING 
PROGRAM FOR COOPERATIVES 
(Provision of coop-related/ 
mandatory and trainings including 
GAD trainings) 

A total of 64 trainings were conducted, covering an average of 228 
cooperatives and reaching 2,789 participants (1,174 males and 1,608 females). 
The trainings included cooperative-related mandatory courses and Gender and 
Development (GAD) sessions, resulting in increased compliance with 
regulatory requirements, strengthened cooperative governance and 
operations, and improved gender sensitivity and inclusiveness among 
cooperative members and leaders. 

105,020.00 Continue implementation of the 
project to ensure sustained 
progress. 

LIMANG HALIGI NG 
KATARUNGAN (Seminar on Plea 
Bargaining, Jail Decongestion and 
Updates in Criminal Law) 

In August, a total of 1,704 individuals—comprising 1,604 male detainees, 84 
residents of the Tanglaw Pag-asa Youth Rehabilitation Center (TPYRC), and 
16 female detainees—participated in a seminar on Plea Bargaining and recent 
updates on criminal law. The activity enhanced the participants’ 
understanding of their legal rights and judicial options, empowering them to 
make informed decisions regarding their cases and supporting the promotion 
of legal literacy within custodial and rehabilitative facilities. 

278,680.00 Continue implementation of the 
project to ensure sustained 
progress. 

KATARUNGANG 
PAMBARANGAY (Conduct 
seminar on the Katarungang 
Pambarangay Law and Free Legal 
Aid Consulation (FLAC)) 

On August 16, 2024, a seminar on the Katarungang Pambarangay Law 
coupled with free legal aid consultation was conducted, benefitting 229 
participants (140 males and 89 females). The activity increased awareness of 
community-based dispute resolution mechanisms and strengthened 
participants’ capacity to resolve conflicts at the grassroots level. Additionally, 
the legal consultations provided direct access to justice services, particularly 
for individuals with limited means, thereby promoting legal empowerment 
and inclusive governance. 

248,212.50 Continue implementation of the 
project to ensure sustained 
progress. 
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Support in the implementation of RA 
9003 (Philippine Ecological Solid 
Waste Management Act of 2000) 
with Gender and Development 
awareness (Information Education 
Campaign (IEC) Orientation & 
Seminars regarding Proper Solid 
Waste Management) 

A total of 1,000 Information, Education, and Communication (IEC) materials 
were printed and distributed to 1,000 individuals (400 males and 600 females) 
to support the effective implementation of Republic Act 9003 (Ecological 
Solid Waste Management Act of 2000). The distribution contributed to 
heightened community awareness and encouraged behavioral change in 
proper waste segregation, recycling, and disposal practices, thereby promoting 
environmental sustainability and compliance with local waste management 
policies. 

30,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste Management 
Act of 2000 (RA9003) Clean-up 
Drive Activity 

A total of 13 community clean-up drives were successfully conducted in key 
waterways and public areas across Bulacan in 2024, with active participation 
from 325 volunteers (200 males and 125 females) comprising BENRO staff, 
DENR, LGUs, business establishments, and other stakeholders. These 
activities—held in areas such as Plaridel, Pulilan, Bulakan, Meycauayan, and 
Malolos—promoted shared responsibility for solid waste management, 
reduced pollution in local environments, and supported the implementation of 
environmental protection laws. 
 
The initiative contributed to improved cleanliness of esteros, riverbanks, and 
urban spaces, and strengthened partnerships between government and 
community sectors in fostering a cleaner, healthier, and more resilient 
province. 

89,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Singkaban Festival 2024 (Hari at 
Reyna ng Singkaban 2024) 

The Singkaban Festival 2024 successfully engaged 18 LGUs, showcasing the 
talents and cultural heritage of 33 candidates in the Hari at Reyna ng 
Singkaban pageant, fostering community pride and cultural awareness across 
the province. 

1,206,630.00 Continue implementation of the 
project to ensure sustained 
progress. 

Singkaban Festival 2024 (LGBT 
Summit) 

Promoted inclusivity, awareness, and empowerment of the LGBTQ+ 
community through the successful conduct of an LGBT Summit attended by 
500 participants (470 male, 30 female). The summit served as a platform for 
dialogue on gender equality, rights, and social inclusion, fostering a more 
supportive and informed community environment. 

367,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

Singkaban Festival 2024 Bulacan 
Cultural Costume Competition 2024 

Promoted local creativity, cultural pride, and inclusivity through the 
successful conduct of the Bulacan Cultural Costume Competition during the 
Singkaban Festival 2024, which showcased the talents of 24 designers 
representing various cities and municipalities in Bulacan, including women 
and members of the LGBTQ+ community. The event highlighted the richness 

266,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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of Bulacan’s heritage while fostering equal opportunities in the field of arts 
and culture. 

SINEliksik Bulacan Program 
(SINEliksik Bulacan sa MET) 

Increased public awareness and appreciation of Bulacan’s history and culture 
through the successful conduct of SINEliksik Bulacan sa MET, which 
engaged 250 participants (160 men and 90 women) in a meaningful cultural 
experience that highlighted local heritage through film and storytelling. 

253,847.85 Continue implementation of the 
project to ensure sustained 
progress. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Gawad Medalyang Ginto 2024 
validation and Awarding) 

Seven outstanding women excelling in various fields were honored during the 
Gawad Medalyang Ginto 2024 awarding ceremony held on March 12, 
coinciding with National Women’s Month, and attended by 545 participants 
(116 males and 429 females). The recognition process was carried out through 
a series of rigorous selection activities, including field validation (Feb. 5–7), 
final deliberation with judges (Feb. 14), and final interviews (Feb. 23) 
facilitated by the Kalipunan ng mga Kababaihan sa Bulacan (KPK) and the 
Provincial Government. 
 
The initiative not only celebrated the achievements of Bulakenyas in 
leadership, community service, education, and advocacy, but also reinforced 
gender equality, inspired women empowerment, and strengthened public 
awareness of the vital role of women in local development. 

652,723.00 Continue implementation of the 
project to ensure sustained 
progress. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Konsehong Pambayan para sa 
Kababaihan (KPK) quarterly 
meeting) 

To promote women’s empowerment, participatory governance, and gender-
responsive planning at the local level, the Konsehong Pambayan para sa 
Kababaihan (KPK) successfully conducted its quarterly meetings and related 
activities: 

• 1st Quarter: 
o March 4 – Conducted the KPK Reorganization Meeting, with 

40 women participants, aimed at revitalizing the council's 
structure and leadership. 

o March 25 – Celebrated the 30th Anniversary of the Provincial 
Council for Women (PKKB) with 168 participants (148 
female, 20 male), recognizing milestones in gender advocacy 
and women’s rights. 

• 2nd Quarter: 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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o June 6 – Held the 2nd Quarter KPK Meeting, attended by 99 
women KPK members, to discuss gender-related programs 
and updates. 

• 3rd Quarter: 
o October 10 – Convened the 3rd Quarter KPK Meeting to 

sustain dialogue on women’s issues and local gender 
initiatives. 

• 4th Quarter: 
o November 27 – Conducted the 4th Quarter KPK Meeting, 

ensuring year-end assessment and planning for succeeding 
activities. 

These regular engagements reinforced women’s leadership, ensured 
alignment with gender and development (GAD) goals, and enhanced the 
capacity of KPK members to influence local policy and programs. 

AGRICULTURAL CAPABILITY 
BUILDING PROGRAM (a.3 
Training on 3K: Kabataan, 
Kalikasan, agriKultura) 

Enhanced Sustainable Agriculture Skills through 3K: Anak Kami ng 
Magsasaka (Phase III) Training 
On November 13, 2024, 25 participants (11 males and 14 females) 
successfully completed the training on sustainable vegetable production, 
equipping them with practical skills to improve agricultural productivity and 
promote environmentally responsible farming practices in their communities.  

48,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Conduct Production Technology 
Training/Webinar Training on 
Gulayan sa Barangay) 

A total of 18 training batches were conducted to enhance skills in fish 
processing and aquaculture production technology, benefiting 286 
participants (132 females and 154 males). Additionally, one batch on 
community gardening (Gulayan sa Barangay) was completed with 45 
participants (17 females and 28 males). These capacity-building initiatives 
have improved participants’ technical competencies, promoted sustainable 
food production, and contributed to increased livelihood opportunities in the 
community. 

245,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

AGRICULTURAL CAPABILITY 
BUILDING PROGRAM (Input 
Assistance Vegetable Production 
Gulayan sa Bakuran Assorted Veg. 
seeds (Walk-in & request)) 

A total of 355.864 kilograms of assorted vegetable seeds were distributed to 
12,240 beneficiaries—8,662 females and 3,578 males—empowering them to 
cultivate home and community gardens. This distribution enhanced food 
security, promoted sustainable agriculture, and supported livelihood 
opportunities among participating households. 

969,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Provision of business-related 
trainings/ seminars 

Conducted 21 business-related trainings and seminars, exceeding the target 
with 105% accomplishment, benefitting a total of 601 participants—482 
women and 119 men. These capacity-building activities enhanced the 
entrepreneurial skills and business knowledge of beneficiaries, contributing to 
improved economic opportunities and empowerment in the community.  

103,280.25 Continue implementation of the 
project to ensure sustained 
progress. 

PROMOTION AND MARKETING 
OF MSEs & Cooperatives 

Conducted 8 trade fairs showcasing the products of 208 micro and small 
enterprises (MSEs), including 49 male-led and 127 female-led businesses, 
along with 4 associations and 12 cooperatives. These events enhanced market 
access and visibility for local entrepreneurs. Additionally, provided 
continuous support and assistance to 205 suppliers of the Bulacan Pasalubong 
Center, strengthening their capacity to sustain and expand their businesses. 

279,366.86 Continue implementation of the 
project to ensure sustained 
progress. 

Damayan sa Barangay (Medical 
Mission) 

The Damayan sa Barangay program successfully reached 101 barangays by 
the 4th quarter, providing vital assistance to a total of 80,284 beneficiaries 
(27,904 males and 52,380 females). Monthly outreach efforts consistently 
engaged both male and female community members, significantly 
contributing to improved social welfare and support services across the 
province. This sustained engagement strengthened community resilience and 
promoted inclusive access to essential resources throughout the year.  

8,620,209.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM FOR 
CHILDREN - First 1,000 Days 
(F1K) Program (Provision of Health 
and Nutrition Package) 

On December 23, the Pamaskong Handog para sa mga Batang Kulang sa 
Timbang initiative successfully distributed food and nutrition packages to 
1,000 malnourished children across 23 LGUs (excluding CSJDM) in 
coordination with the NAO. This targeted intervention significantly 
contributed to improving the nutritional status and health outcomes of 
vulnerable children, supporting local efforts to combat child malnutrition 
during the holiday season. 

600,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM FOR 
CHILDREN - First 1,000 Days 
(F1K) Program (Dietary 
supplementation for pregnant 
women) 

On December 23, the Pamaskong Handog para sa mga Pregnant and Lactating 
Women program distributed nutritious food packs to 400 pregnant and 
lactating mothers across 23 LGUs (excluding CSJDM), in coordination with 
the NAO. This intervention enhanced maternal nutrition and health during the 
critical prenatal and postnatal periods, contributing to improved outcomes for 
both mothers and their infants. 

240,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM FOR 
CHILDREN - First 1,000 Days 
(F1K) Program (Joint review of 

On September 27, a joint review involving 40 Nutrition Program staff (9 
males, 31 females) from C/MNAO and PSWDO was conducted to evaluate 
the existing information management system and develop strategic plans to 

8,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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existing information management 
system and planning of strategies to 
strengthen F1K components and 
Program Implementation Review) 

strengthen the First 1,000 Days (F1K) program components. This 
collaborative effort enhanced program monitoring and implementation, 
ultimately improving the delivery and impact of nutrition interventions during 
the critical early childhood period. 

NUTRITION PROGRAM - 
PHILIPPINE INTEGRATED 
MANAGEMENT OF ACUTE 
MALNUTRITION (PIMAM) 
(Through OPT plus updating) 

In the first quarter, comprehensive orientations on Operation Timbang Plus 
were conducted to enhance the capacity of nutrition personnel in monitoring 
child growth and nutrition status. On January 12, 35 participants (10 males, 
25 females), including District Nutrition Program Coordinators, Community 
Affairs Officers, and Nutrition staff, attended the in-person session at the 
PSWDO Field Operation Division. Additionally, on January 24, a virtual 
orientation via Zoom reached 128 Nutrition Action Officers and staff. These 
sessions improved participants’ understanding and preparedness to effectively 
implement Operation Timbang Plus, supporting timely identification and 
intervention for malnourished children. 

22,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

NUTRITION PROGRAM - 
ENABLING PROGRAM 

On July 1, the Nutrition Month was officially launched during the first 
Monday Flag Ceremony, successfully raising awareness among government 
employees and stakeholders about the importance of nutrition. This kickoff 
event fostered community engagement and strengthened commitment to 
nutrition programs, setting the stage for increased participation and 
collaborative efforts throughout the month to improve public health outcomes. 

46,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Health Services) 

Throughout 2024, the Tanglaw Pag-asa Youth Rehabilitation Center 
consistently provided comprehensive health services and essential 
vitamins/medicines to Children in Conflict with the Law (CICL), ensuring 
their well-being and supporting their rehabilitation. Over the four quarters, a 
total of [insert total number] health services—including medical check-ups, 
dental examinations, psychiatric evaluations, hospital confinements, and 
clinic visits—were delivered alongside the distribution of [insert total 
vitamins/medicine] vitamins and medicines. These interventions addressed 
the physical and mental health needs of CICL, contributing significantly to 
their improved health status, enhanced rehabilitation outcomes, and overall 
holistic care while in custody. The center’s sustained health support fostered 
a safer, healthier environment that aids the reintegration and positive 
development of the youth. 

53,855.60 Continue implementation of the 
project to ensure sustained 
progress. 
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OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Recreational activities) 

Throughout 2024, residents of Tanglaw Pag-asa Youth Rehabilitation Center 
actively engaged in a diverse range of recreational activities designed to 
promote physical health, mental well-being, creativity, and social interaction. 
Monthly participation averaged over 40 residents in physical exercises such 
as Zumba, basketball, and volleyball, fostering improved fitness and 
teamwork skills. Gardening, board games, art activities, musical instrument 
playing, and film viewing also consistently involved significant resident 
participation, supporting emotional expression, cognitive development, and 
stress relief. These sustained recreational programs contributed to holistic 
rehabilitation by enhancing the residents’ physical health, emotional 
resilience, and social skills, thereby supporting their positive development and 
reintegration. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

OPERATION OF TANGLAW 
PAG-ASA YOUTH 
REHABILITATION CENTER 
(Livelihood Program) 

To promote economic self-sufficiency and develop practical skills among 
residents of Tanglaw Pag-asa, a total of six (6) livelihood training programs 
were implemented, providing hands-on learning opportunities and income-
generating alternatives: 

• Ribbon Sunflower and Rose Ballpen-Making 
• Paper Craft Doll-Making 
• Wallet-Making 
• Paper Vase and Origami Creations 
• Dishwashing Liquid Production 
• Fuzzy Wire Plant Crafting 

These diversified livelihood activities equipped beneficiaries with creative 
and marketable skills, fostering productivity, self -reliance, and potential 
microenterprise development. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

Literacy and Educational Program 
for detainees 

In 2024, the Literacy and Educational Program enhanced the educational 
attainment of 132 detainees, representing 8.38% participation in the 
population. The program successfully supported academic progression across 
various levels: 16 Senior High School Grade 12 students (12 males, 4 
females), 37 Senior High School Grade 11 students (15 males, 22 females), 
49 Junior High School students (34 males, 15 females), 20 elementary 
students (12 males, 8 females), and 6 Basic Literacy Program participants (4 
males, 2 females). Notably, sessions on May 29 and June 4 engaged detainees 
at the elementary, junior high, and senior high levels, with a total of 83 male 

56,461.00 Continue implementation of the 
project to ensure sustained 
progress. 
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and 60 female participants. This initiative contributed to improved literacy, 
educational skills, and personal development, fostering detainees’ 
reintegration potential and supporting their rights to education while in 
custody. 

Philippine Ecological Solid Waste 
Management Act of 2000 (RA9003) 
(Sustain operation of Provincial 
Solid Waste Management Board 
(PSWMB)) 

Sustained effective operation of the Provincial Solid Waste Management 
Board through quarterly meetings held in 2024, ensuring active stakeholder 
engagement and coordination in solid waste management initiatives. The 1st 
quarter in-person meeting on March 22 engaged 90 participants (50 male, 40 
female), fostering collaborative planning and decision-making. The 2nd and 
3rd quarters were conducted online, with participation of 27 (14 male, 13 
female) and 77 (42 male, 35 female) respectively, maintaining continuity 
despite logistical challenges. The 4th quarter meeting on December 4 
convened 64 participants (41 male, 23 female), resulting in sustained 
commitment to the implementation of solid waste policies and programs 
across the province. This consistent participation enhanced coordination, 
strengthened program monitoring, and promoted inclusive stakeholder 
involvement throughout the year. 

70,350.00 Continue implementation of the 
project to ensure sustained 
progress. 

SELF-EMPLOYMENT 
ASSISTANCE PROGRAM 
(Women with Disability (WWD) 

Maintained strict eligibility standards for the Self -Employment Assistance 
Program (SEAP) for Women with Disabilities, resulting in no qualified 
applicants from 1st to 3rd quarters. In the 4th quarter, successfully processed 
and disbursed ₱2,500 financial assistance to one qualified female beneficiary 
in November, enabling her to initiate or enhance livelihood activities and 
promote economic empowerment. 

2,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

DISASTER PROGRAM (Mental 
Health and Psychosocial Support 
Training for Solo Parents) 

Conducted a Mental Health and Psychosocial Support orientation on January 
6, 2024, focusing on stress management strategies. The training enhanced the 
coping skills and resilience of 115 PSWDO employees (30 male, 85 female), 
equipping them to better support solo parents and other vulnerable groups 
during disaster situations, thereby strengthening community mental health 
preparedness. 

53,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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DISASTER PROGRAM 
(Orientation on RA10821 and Basic 
Sign Language to ECCD Service 
Providers (as part of the celebration 
of NDPR Week Presidential 
Proclamation No. 1870 and 
Comprehensive Emergency Program 
for Children RA 10821)) 

Conducted a comprehensive orientation on RA 10821 (Emergency Relief and 
Protection Act) and Basic Sign Language on December 16, 2024, as part of 
the NDPR Week celebration and Year-End Assembly. The training enhanced 
the knowledge and skills of 1,050 Child Development Workers, enabling them 
to effectively deliver emergency relief services and improve communication 
with children with hearing impairments, thereby strengthening inclusive early 
childhood care and protection. 

194,250.00 Continue implementation of the 
project to ensure sustained 
progress. 

EDUCATIONAL PROGRAM A total of 26,690 scholars (15,044 females and 11,125 males) benefited from 
educational grants amounting to Php 82,263,722.00, covering three semesters 
(1st and 2nd semesters of 2023 and 1st semester of 2024). This represents 69% 
utilization of the allocated budget aimed to support 32,000 educational grants 
over two semesters. Beneficiaries included students from various scholarship 
categories such as OS, Academic, SUCs, Senior High School (Public and 
Private), Anak ng Kawani, Bulacan Polytechnic College learners, Board 
Review, Masteral, and Nursing students. 
 
The program sustained educational access and academic advancement for 
thousands of learners across the province. Despite the strong demand and 
ongoing provision, disbursement was below target due to banking 
infrastructure limitations. Specifically, beneficiaries faced limited access to 
Land Bank ATMs caused by system outages, insufficient ATM production, 
and transactional bottlenecks at bank branches, delaying fund accessibility and 
impacting budget utilization. 
 
Collaborative efforts with Land Bank are ongoing to resolve these issues by 
expediting ATM production and streamlining transaction processes, ensuring 
full budget utilization and timely grant distribution to all beneficiaries in 
subsequent cycles. This initiative reinforces the province’s commitment to 
empowering scholars through continuous educational support. 

82,263,722.00 Continue implementation of the 
project to ensure sustained 
progress. 

EDUCATIONAL PROGRAM 
(Scholars’ Assembly) 

Conducted 25 General Assemblies for scholars, successfully engaging a total 
of 8,861 participants—5,519 females and 3,342 males—fostering community, 
information dissemination, and academic support among scholarship 
beneficiaries. 

1,083,776.00 Continue implementation of the 
project to ensure sustained 
progress. 
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CAREER GUIDANCE SEMINAR Empowered 37,560 public high school students across 148 schools through 
the conduct of career guidance seminars, aimed at helping learners make 
informed decisions about their future education and career paths. The activity 
strengthened student awareness of available opportunities in higher education, 
employment, and skills development, contributing to more purposeful 
academic and career planning. 

433,600.00 Continue implementation of the 
project to ensure sustained 
progress. 

SPECIAL PROGRAM FOR 
EMPLOYMENT OF STUDENTS 
(SPES) 

Successfully conducted the registration process for 95 students (34 males and 
61 females) under the Special Program for Employment of Students (SPES). 
Out of the registered applicants, 56 students (23 males and 33 females) were 
placed as SPES beneficiaries and successfully deployed in various PGB 
Department Offices. Registration form PR No. 101-24-0527, Payroll No. 10 
(101) 2024-07-000025855. 

535,867.14 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD GALING BARANGAY 
(Conduct of information / 
dissemination campaign through 
meetings and information materials 
such as poster, flyer, tarpaulin 
(streamer) including 
nomination/application forms) 

Conducted a comprehensive information campaign from March 4-6, 2024, 
across all 24 LGUs, distributing 24 tarpaulins to LGU offices. Additionally, 
developed and disseminated one poster design, one flyer, and one tarpaulin 
(streamer) to each of the 572 barangays in Bulacan, effectively enhancing 
community awareness and outreach. 

35,040.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD GALING BARANGAY 
(Evaluation of entries) 

Successfully screened and validated 92 entries from May 2 to June 27, 2024, 
culminating in 12 organized activities including orientations, site validations, 
deliberations, and finalist briefings. These efforts ensured transparent 
selection and recognition processes involving a total of 378 participants (178 
males, 200 females) across all phases, ultimately leading to the fair selection 
and awarding of outstanding entries and fostering active community 
engagement. 

690,245.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD GALING BARANGAY 
(Awarding of outstanding lingkod 
barangay, volunteer workers, 
volunteer group and barangay 
projects) 

Recognized and awarded exemplary community service by honoring 3 Best 
Lingkod Barangay, 5 Best Volunteer Workers, 1 Best Volunteer Group, and 
5 Outstanding Barangay Projects on October 17, 2024, strengthening local 
governance and volunteerism that contributed to enhanced community 
development and civic engagement. 

3,183,749.00 Continue implementation of the 
project to ensure sustained 
progress. 

Ecological Solid Waste Management 
Act of 2000 (RA9003) 
(Orientation/Training on Water 

Enhanced environmental awareness and capacity of 180 participants (131 
male, 49 female) through a Seminar on Water Quality and Hazardous Waste 

149,700.00 Continue implementation of the 
project to ensure sustained 
progress. 
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Quality Monitoring and related 
seminars) 

Management conducted on March 20-22, 2024, promoting safer waste 
practices and improved community health. 

Indigency/ Financial Assistance 
Program 

Enhanced health and social welfare outcomes for Bulacan residents through 
comprehensive financial and medical assistance programs in 2024 : 

• Provided hospital bill assistance to 333 indigent patients (male 69, 
female 264) across Bulacan Medical Center and district hospitals, 
easing financial burdens during medical treatment. 

• Assisted 3,670 patients (male 1,442; female 2,228) with laboratory 
expenses at BMC, improving access to essential diagnostic services. 

• Delivered burial assistance to 4,161 families (male 2,229; female 
1,932), supporting dignified funerals for bereaved households. 

• Extended financial aid with checks to 5,509 beneficiaries (male 
2,627; female 2,882), facilitating timely relief for diverse needs. 

• Supplied maintenance medicines to 2,471 patients (male 1,145; 
female 1,326) and dialysis medicines to 4,319 patients (male 2,325; 
female 1,994), improving chronic illness management. 

• Distributed medicines for vaccination to 29 recipients and blood 
supplies to 1,052 patients (male 422; female 630), ensuring critical 
health support. 

• Provided burial and COVID-related burial assistance to over 6,168 
clients, including 92 barangay officials and volunteers receiving 
financial support to aid community service. 

• Facilitated the distribution of 2,095 assistive devices to persons with 
disabilities (male 526; female 913), promoting mobility and 
independence. 

• Processed 44 indigency/financial assistance requests (male 3; female 
41), ensuring inclusive access to social protection. 

These interventions collectively alleviated health and economic hardships, 
enhanced medical care access, and strengthened community support systems 
across Bulacan throughout the year. 
 

105,545,985.40 Continue implementation of the 
project to ensure sustained 
progress.Continues 
Implementation 

POPULATION PROGRAM - 
Adolescent Health and Development 
Seminars 

In the 4th quarter of 2024, the Population Program successfully enhanced 
adolescent health awareness and community engagement through targeted 
seminars and stakeholder consultations. ULIRAN Orientation sessions 
conducted on November 19 and 22 equipped 50 Norzagaray VAW Desk 

91,263.50 Continue implementation of the 
project to ensure sustained 
progress. 
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officers and barangay volunteers with vital knowledge and skills to support 
adolescent health and protect vulnerable youth. On December 10, the Bulacan 
Stakeholders’ Family Summit gathered 151 participants (113 females, 38 
males) from diverse sectors to discuss and advocate for the Teenage 
Pregnancy Prevention Bill, fostering collaborative efforts toward reducing 
teenage pregnancies and promoting healthier adolescent development. These 
activities contributed to strengthened community capacity, increased 
stakeholder commitment, and progressive advocacy for adolescent health 
policies in the province. 

POPULATION PROGRAM - 
Adolescent Health and Development 

Enhanced adolescent health awareness and community engagement through 
targeted programs in Bulacan, 3rd and 4th quarters of 2024: 

• Facilitated Parent-Teen communication by engaging 51 participants 
(7 males, 44 females) during the August 12–13 Parent-Teen Talk, 
promoting healthy dialogue and understanding within families. 

• Strengthened capacity of gender-based violence response by 
orienting 50 Norzagaray VAW Desk officers and barangay 
volunteers on November 19 and 22 through the ULIRAN program, 
improving local support systems for vulnerable adolescents. 

• Fostered multisectoral collaboration in teenage pregnancy 
prevention by convening 151 stakeholders (113 females, 38 males) 
at the Bulacan Stakeholders’ Family Summit on December 10, 
advancing policy discussions and advocacy efforts for the Teenage 
Pregnancy Prevention Bill. 

These initiatives contributed to raising awareness, building community 
capacity, and fostering policy support to improve adolescent health and 
development outcomes across Bulacan. 

91,263.50 Continue implementation of the 
project to ensure sustained 
progress. 

POPULATION PROGRAM - 
Adolescent Health and Development 
(Youth Empowerment) 

Strengthened youth engagement and leadership development through 
empowerment activities in 3rd and 4th quarters of 2024: 

• Engaged 100 youths in Laguna Youth Empowerment Program led 
by Chair Eva Fajardo on August 21, enhancing their leadership skills 
and civic participation. 

• Mobilized 920 participants (265 males, 655 females) including 
children, youth program implementers, and partners during the 
Children and Youth Congress on November 16, fostering 
collaboration and advocacy for youth development initiatives. 

181,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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These activities contributed to building empowered, informed, and active 
youth leaders in the community.  

LITTLE LEAGUE - BASEBALL 
AND SOFTBALL 

Showcased Bulacan’s rising female athletic talent and advanced gender equity 
in youth sports by fielding a 14-member girls’ team that reached the 
quarter-finals of the North Luzon Leg of the Little League Baseball & Softball 
National Finals, demonstrating competitive skill and inspiring wider 
participation of young women in bat-and-ball sports. 

145,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

THIRD GOVERNOR DANIEL R. 
FERNANDO INTER-TOWN 
CHESS TOURNAMENT 

Promoted strategic thinking, sportsmanship, and gender-inclusive 
participation in mind sports through the successful conduct of the 3rd 
Governor Daniel R. Fernando Inter-Town Chess Tournament held on 
December 7–8, 2024, at the PHACTO Lobby. The tournament engaged a 
total of 470 participants—276 male and 194 female—from various 
municipalities across Bulacan, competing in the Under-13, Under-17, and 
Team categories. 
 
This event strengthened youth engagement in competitive chess, fostered 
inter-town camaraderie, and reinforced the province’s commitment to 
developing intellectual sports at the grassroots level. 

319,210.00 Continue implementation of the 
project to ensure sustained 
progress. 

BATANG PINOY 2024 Showcased athletic excellence and youth development through Bulacan’s 
participation in Batang Pinoy 2024, with 44 qualified athletes (27 male, 17 
female) proudly representing the province. The delegation secured a total of 
eight medals—5 gold, 2 silver, and 1 bronze—demonstrating competitive 
strength in grassroots sports and contributing to the province’s growing pool 
of young champions. 
 
This achievement reflects Bulacan’s commitment to nurturing well-rounded 
youth through inclusive sports programs and sustained investment in local 
athletic talent. 

1,221,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Linggo ng Kabataan / Boy Girl 
Officials 

Promoted youth leadership, civic participation, and awareness of public 
service by designating 56 Boy/Girl Officials as counterparts to local 
government officials in 2024. The activity engaged 30 male and 26 female 
student leaders, giving them hands-on exposure to governance processes and 
fostering their interest in future roles as responsible, informed citizens.  

634,405.00 Continue implementation of the 
project to ensure sustained 
progress. 
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GINTONG KABATAAN 
AWARDS (GKA) 

Recognized outstanding contributions and achievements of Bulacan’s youth 
through the successful conduct of the 2024 Gintong Kabataan Awards, held at 
The Pavilion, Hiyas ng Bulacan Convention Center (HBCC). The program 
conferred 13 major awards and 10 special citations to exemplary young 
individuals and organizations, celebrating excellence in leadership, 
academics, arts, community service, and advocacy. 
A total of 619 attendees (311 male and 308 female) witnessed the event, which 
served as a platform to inspire and empower the next generation of leaders 
while strengthening youth participation in provincial development. 

856,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

RESPONSIBLE YOUTH 
TOWARDS A LIFE READY FOR 
THE FUTURE (RYTLYF) 

Strengthened youth mental health awareness and resilience through the 
implementation of six (6) batches of the “Responsible Youth Towards a Life 
Ready for the Future” (RYTLYF) program in 2024. Focused on mental health 
education, the sessions were conducted in various schools and colleges across 
the province and reached a total of 722 student participants (381 male, 341 
female). 
 
In partnership with the Department of the Interior and Local Government 
(DILG), Provincial Public Health Office (PPHO), and school administrators, 
the program equipped young people with essential knowledge on mental 
wellness, stress management, and self -care—empowering them to become 
mentally resilient and future-ready individuals. 

110,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

KABATAANG PANLALAWIGAN 
NAGKAKAISA LABAN SA 
IPINAGBABAWAL NA GAMOT 
(KAPANALIG) 

Strengthened youth awareness and advocacy against illegal drugs through the 
conduct of six (6) batches of the KAPANALIG program from May to 
November 2024. The program equipped 258 youth leaders—176 male and 82 
female—with knowledge on the dangers of drug use, leadership in prevention 
advocacy, and peer-based community engagement strategies. 
 
Held on May 3–5, June 28–30, August 2–4, September 27–29, October 18–
20, and November 8–10, the sessions fostered a unified provincial youth 
movement that promotes drug-free lifestyles and active citizenship. 

500,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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GAWAD DANGAL NG LIPI 
(Awarding of outstanding 
Bulakenyos) 

Recognized and honored 12 exemplary Bulakenyo individuals on September 
15, 2024, to promote excellence and inspire community leadership: 

• Conducted a rigorous selection process involving 2 whole 
committee screening meetings and category-specific meetings, 
carefully evaluating 30 nominees (26 males, 4 females). 

• Ensured balanced and expert review by the screening committee (9 
females, 7 males) and the selection committee (3 females, 2 males), 
including direct engagement with Governor Daniel Fernando during 
2 selection meetings. 

• Successfully coordinated all logistical aspects, including timely 
payment processing for publication, performers’ honoraria, and food 
suppliers, ensuring smooth and professional event execution. 

This recognition fostered community pride and motivated continued 
contributions to Bulacan’s development. 

1,849,385.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAWAD DANGAL NG LIPI 
Conduct of evaluation- (screening 
and selection of nominees in 
different fields) 

Facilitated a comprehensive and transparent selection process for outstanding 
Bulakenyos by conducting 2 screening committee meetings and focused small 
group discussions by category (July 19 to August 2, 2024), followed by 3 
selection committee meetings (August 7, 9, and 19, 2024), ensuring fair 
evaluation and thorough deliberation of nominees. 

165,066.00 Continue implementation of the 
project to ensure sustained 
progress. 

Oplan Lakbay Alalay  Provided timely and effective immediate response and assistance to 35 
individuals (16 females and 19 males) during Oplan Lakbay Alalay, ensuring 
their safety and addressing urgent needs. 

279,550.00 Continue implementation of the 
project to ensure sustained 
progress. 

Act as First Aider and Emergency 
Response Team in Observance of the 
following special events (Oplan 
Kaluluwa) 

Delivered prompt and effective assistance to 50 individuals (23 females and 
27 males) during Oplan Kaluluwa, ensuring their safety and welfare needs 
were addressed. 

268,870.00 Continue implementation of the 
project to ensure sustained 
progress. 

Act as First Aider and Emergency 
Response Team in Observance of the 
following special events (Oplan Iwas 
Paputok) 

Provided timely emergency response and support to 45 individuals (20 
females and 25 males) during Oplan Ingat Paputok, enhancing public safety 
and injury prevention efforts. 

296,015.00 Continue implementation of the 
project to ensure sustained 
progress. 

Orientation and preparedness for 
disasters to community (Kaalaman at 
Kahandaan ay Katatagan sa 
Kalamidad (K4) – School 
Hydrological Network (SHINe)) 

Successfully conducted the K4 Shine program in Norzagaray, Bulacan, 
benefiting 125 participants (66 females and 59 males) to enhance community 
awareness and engagement. 

362,152.00 Continue implementation of the 
project to ensure sustained 
progress. 
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PROJECT MONITORING AND 
EVALUATION (Monitoring of 
projects by the Provincial Project 
Monitoring Committee (PPMC)) 

As of the 4th quarter of 2024, the PPMC effectively monitored the progress 
and implementation of 64 projects, ensuring continuous oversight and support 
across all months to promote timely completion and achievement of project 
objectives. 

174,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

Veterinary Medical Mission (Anti-
Rabies vaccination and 
Neuterization) 

A total of 87,079 pets (50,248 females and 36,831 males) received vital 
vaccination and spay/neuter services through the Veterinary Medical Mission, 
contributing to improved animal health and population control in the 
community 

3,484,040.00 Continue implementation of the 
project to ensure sustained 
progress. 

Veterinary Medical Mission (Rabies 
Information Education Program) 

During the Veterinary Medical Mission’s Rabies Information Education 
Program, females comprised 28.4% of total participants. Across quarters, the 
program reached a combined total of 338 attendees—120 in Q2 (18 women, 
102 men), 98 in Q3 (8 women, 90 men), and 120 in Q4 (70 women, 50 men)—
enhancing community awareness on rabies prevention and control.  

24,840.00 Continue implementation of the 
project to ensure sustained 
progress. 

Health program (Provision of 
Special Lane for Senior Citizen and 
PWD Facilitation of document to 
avail of free laboratory and x-ray 
procedures.) 

An average of 1,268 Senior Citizens (619 females, 649 males) and persons 
with disabilities (PWDs) received monthly chest X-rays, alongside 1,800 
laboratory procedures (1,000 females, 800 males) and 1,058 ECG tests (1,000 
females, 800 males), enhancing early detection and management of health 
conditions among vulnerable populations. 

732,808.00 Continue implementation of the 
project to ensure sustained 
progress. 

Agricultural and Livelihood Program 
(Animal Products and By-Products 
Utilization (APBPU) Training Goat 
Enterprise Mgt. training)  

A total of 329 women were trained across the year, with 45 women trained in 
the 1st–2nd quarter and 284 women in the 3rd–4th quarter. Overall, the 
program empowered 585 participants—including 329 women and 201 men—
through capacity-building activities conducted in the 2nd (75 participants), 
3rd (200 participants), and 4th quarters (255 participants), enhancing their 
skills and livelihood opportunities. 

31,680.00 Continue implementation of the 
project to ensure sustained 
progress. 

Agricultural and Livelihood Program 
(Backyard Biosecurity Seminar) 

In the 1st quarter of 2024, 580 female farmers enhanced their knowledge and 
skills in disease prevention and farm biosecurity through participation in the 
Backyard Biosecurity Seminar, contributing to improved agricultural health 
and productivity. 

61,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

OTHER HEALTH SERVICES 
(Lecture on family planning) 

Promoted informed reproductive health choices and responsible parenthood 
through weekly family planning lectures conducted by a trained midwife at 
the Outpatient Department (OPD) of Calumpit District Hospital. A total of 
160 individuals—125 females and 35 males—were educated during these 
Wednesday sessions, enhancing community awareness on available family 
planning methods and strengthening male involvement in reproductive health. 

60,270.00 Continue implementation of the 
project to ensure sustained 
progress. 
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OTHER HEALTH SERVICES 
(Information Dissemination the 
importance of monthly check -up by 
nurse, Promoting and Performing 
family planning at this time of 
Pandemic.) 

Promoted maternal health and responsible parenthood during the pandemic 
through regular information dissemination sessions on the importance of 
monthly check-ups and available family planning methods, conducted by a 
trained nurse. Multiple batches (20 participants per batch) of pregnant 
women—accompanied by husbands or relatives, including admitted 
patients—participated in these health education activities. 
From January to March, a total of 257 individuals (235 female, 22 male) 
received counseling, resulting in 103 new family planning acceptors. Method 
breakdown includes: 

• Depo Medroxyprogesterone: 43 
• Condom: 7 
• Implant: 18 
• Pill: 8 
• Bilateral Tubal Ligation (BTL): 13 
• Combined Oral Contraceptive (COC): 14 
• Injectable, IUD: 0 

The initiative strengthened reproductive health services during a critical 
period, supported informed family planning choices, and encouraged male 
involvement in maternal and reproductive healthcare. 

60,270.00 Continue implementation of the 
project to ensure sustained 
progress. 

Blood Donation Matters Program 
(Quarterly donation activities) 

Enhanced the province’s emergency health response capacity and 
strengthened community volunteerism through quarterly mobile blood 
donation drives conducted in 2024. A total of 1,434 blood donors—753 male 
and 681 female—voluntarily participated, resulting in the collection of 1,434 
bags of safe and viable blood units: 

• 1st Quarter: 67 bags 
• 2nd Quarter: 154 bags 
• 3rd Quarter: 634 bags 
• 4th Quarter: 579 bags 

This initiative significantly contributed to the province’s blood supply for 
medical emergencies, surgeries, and lifesaving procedures, while also 
promoting a culture of compassion and civic responsibility among 
Bulakenyos. 

143,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

Job Fair (Conduct of mini job fair for 
women during Women's Month 
Celebration in March) 

Facilitated employment opportunities for job seekers through the successful 
conduct of nine (9) job fairs in 2024, attracting a total of 2,357 registrants—
954 female and 1,403 male. These events connected diverse sectors of the 

1,492,845.74 Continue implementation of the 
project to ensure sustained 
progress. 
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workforce with prospective employers, contributing to reduced 
unemployment and enhanced livelihood prospects across the province.  

KABATAAN KARAVAN (KK) As a result of the KABATAAN KARAVAN program, six successful batches 
were conducted, engaging a total of 352 males and 618 females. This initiative 
effectively fostered youth development and participation within the 
community. 

55,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

COMMUNITY-BASED SKILLS 
TRAINING AND ENTERPRISE 
DEVELOPMENT PROGRAM 
(CBTED) 

A total of 41 skills training sessions were successfully conducted, engaging 
1,131 participants in the Community-Based Skills Training and Enterprise 
Development Program. The program saw significant participation with 175 
males and 956 females, empowering individuals to enhance their skills and 
pursue new opportunities for personal and community development.  

200,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

CAREER GUIDANCE SEMINAR 
(Seminar/Refresher 
Course/Orientation) 

Training was successfully conducted for 210 career advocates, including 36 
males and 174 females, enhancing their skills and capacity in career advocacy. 

252,980.00 Continue implementation of the 
project to ensure sustained 
progress. 

LOCAL/SPECIAL 
RECRUITMENT ACTIVITY 

Conducted 14 batches of local/special recruitment activities for the LRA, 
registering a total of 233 applicants—150 males and 83 females. 

62,918.00 Continue implementation of the 
project to ensure sustained 
progress. 

IN-HOUSE SKILLS TRAINING & 
ENTREPRENEURIAL 
DEVELOPMENT TRAINING 
(EDT) 

Conducted 12 batches of In-House Skills Training and Entrepreneurial 
Development, producing a total of 281 graduates—241 males and 40 
females—equipped with enhanced competencies for employment and 
livelihood opportunities. 

1,234,284.00 Continue implementation of the 
project to ensure sustained 
progress. 

ORGANIZATION-FOCUSED 
PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM 
(Monthly Board of Commissioners 
meeting) 

The Provincial Women and Family Center Board of Commissioners (PKKB) 
consistently convened monthly meetings, with active participation averaging 
11 commissioners and PSWDO staff (predominantly female), ensuring 
sustained governance, strategic planning, and program oversight to advance 
women and family welfare initiatives across the province. This regular 
engagement facilitated informed decision-making and strengthened 
collaboration with partner agencies, such as the Provincial Commission on the 
Elderly (PCEC), demonstrated in the December joint meeting. 

571,703.29 Continue implementation of the 
project to ensure sustained 
progress. 
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Employee Welfare Program 
(Provision of educational assistance 
program to all qualified employees 
who want to continue or pursue 
higher education.) 

The Employee Welfare Program successfully supported 130 qualified 
employees in pursuing higher education through its Educational Assistance 
Program. This continuous investment in staff development enhanced 
employee skills and motivation, with 56 scholars supported in Q1, 17 in Q2, 
49 in Q3, and 30 in Q4, contributing to improved workforce capacity and 
organizational performance. 

710,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

Employees welfare program 
(Estimate 60% of the staff attended 
the team building or 55 males and 60 
females attended) 

Conducted a team-building activity for 125 employees at CDH, fostering 
enhanced collaboration, communication, and teamwork among participants—
comprising 60 males and 65 females—resulting in improved workplace 
morale and productivity. 

80,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Worker’s welfare program (For the 
Anemia detection and prevention, 
micronutrient supplement, we will 
provide free laboratory services for 
the first 200 Volunteer workers.) 

A total of 200 volunteer workers (103 females and 97 males) were provided 
with free laboratory services, distributed evenly across the four quarters with 
50 beneficiaries per quarter. 

40,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

CHILD LABOR PROGRAM 
(Capability Building / Equipping of 
PCPC / PIMTF/ PCCL Members) 

On June 25, 2024, the Orientation on the SHIELD Against Child Labor 
program was conducted, successfully enhancing awareness and capacity 
among 41 participants (13 males, 28 females) from PCPC, PCAT VAWC, and 
PCACL. This initiative strengthened stakeholders’ commitment to protecting 
children from labor exploitation in the community. 

18,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Employees welfare program 
(Provision of free Laboratory test for 
PGB employees and their 1st degree 
relatives) 

A total of 241 individuals—including 106 PBG employees and their first-
degree family members—benefited from access to free laboratory testing at 
CDH, contributing to improved health monitoring and early detection of 
potential illnesses. 
(Breakdown: 129 males, 112 females) 

149,730.00 Continue implementation of the 
project to ensure sustained 
progress. 

Capacity building through Seminar / 
Training 

Enhanced the knowledge, skills, and operational efficiency of custodial 
personnel and support staff through a series of capacity-building activities, 
including monthly troop formations, orientation seminars, and specialized 
trainings. These initiatives strengthened compliance with jail management 
policies, promoted awareness of pertinent laws, and improved performance 
monitoring. Key interventions included: 

1. Troop formations and monthly meetings (January–March) with 
thematic seminars on custodial interventions, BPJ policies, and 
performance monitoring tools. 

134,342.60 Continue implementation of the 
project to ensure sustained 
progress. 
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2. Custodial Orientation Seminars – Batch 1, equipping personnel with 
foundational knowledge of jail operations and protocols. 

3. Team-building activities (April 3 & 10), fostering camaraderie and 
teamwork among jail staff. 

4. Compressed intervention and orientation seminar for newly hired 
security and prison guards of the Provincial Civil Security and Jail 
Management Office. 

5. Seminar with BPJ volunteer PDL paralegal on Good Conduct Time 
Allowance, enhancing understanding of legal privileges and inmate 
rights. 

6. Drug Clearing Seminar with PDEA (August 29, 2024), reinforcing 
knowledge on anti-drug policies and coordination procedures. 

7. Participation in the Provincial Jail Warden of the Philippines 
Convention (September 17–19, 2024), promoting exchange of best 
practices and policy updates at the national level. 

Coordination and monitoring 
interventions and activities on the 
PIMAM - OPT plus monitoring and 
provision of technical assistance 

Strengthened local nutrition surveillance efforts through the mobilization of 
the OPT Plus Monitoring Team on March 11, 2024, participated in by 30 
stakeholders at the PSWDO Field Operations Division Office, Capitol 
Building. The activity enhanced coordination and preparedness for the 
implementation of the Operation Timbang Plus (OPT Plus) program, 
supporting evidence-based planning and intervention for child nutrition in the 
province.  

12,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Annual project implementation 
review, assessment for adjustment 
and planning of the following year 

Strengthened program effectiveness and alignment with provincial nutrition 
goals through the comprehensive review of various nutrition program 
implementations conducted on September 27, 1st quarter. The activity enabled 
stakeholders to assess progress, identify gaps, and recommend strategies for 
improved service delivery and impact. 

8,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Mobilization of Local Government 
Units for Delivery of Nutritional 
Outcomes 

Enhanced local capacity for nutrition planning and program implementation 
through the conduct of the Bataan NPM: BNAP Formulation Training of 
Trainers (ToT) on December 3–5, 4th quarter. A total of 50 participants (9 
male, 41 female) from the Local Nutrition Committee (LNC) and nutrition 
staff were equipped with the knowledge and skills necessary to cascade the 
BNAP planning process, thereby supporting evidence-based and gender-
responsive nutrition interventions at the local level. 

200,000.00 Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 96 of 141 
 

PNC-TWG and Nutrition Action 
Officers Meeting 

Ensured sustained coordination, policy guidance, and effective 
implementation of local nutrition programs through the conduct of quarterly 
meetings of the Provincial Nutrition Committee (PNC) and Technical 
Working Group (TWG) throughout 2024. These meetings served as key 
platforms for monitoring progress, addressing emerging challenges, and 
aligning local actions with provincial nutrition goals. Participation across the 
four quarters was as follows: 

• 1st Quarter (February 19): 40 participants (6 male, 34 female) 
• 2nd Quarter (May 3 and June 13): 45 participants (7 male, 38 

female) and 30 participants (9 male, 21 female) 
• 3rd Quarter (September 19): 50 participants (14 male, 36 female) 
• 4th Quarter (December 17): 30 participants (9 male, 21 female) 

The regular engagement of local nutrition action officers and TWG members 
contributed to evidence-based planning, improved program accountability, 
and inclusive governance in the province’s nutrition initiatives.   

17,995.00 Continue implementation of the 
project to ensure sustained 
progress. 

Monitoring of LGU through 
MELLPI PRO 

Strengthened the province’s capacity to assess and improve local nutrition 
program implementation through sustained activities under the Monitoring 
and Evaluation of Local Level Plan Implementation Protocol (MELLPI Pro) 
across three quarters of 2024. These efforts enhanced data-driven planning, 
accountability, and performance tracking among local government units.  

• 1st Quarter (March 22): Conducted the 2024 MELLPI Pro 
Orientation, equipping 26 participants—including Local Nutrition 
Action Officers (LNAOs), Technical Working Group (TWG) 
members, District/City Nutrition Program Coordinators (DNPCs), 
and nutrition staff (6 male, 24 female)—with updated tools and 
guidelines for effective monitoring. 

• 2nd Quarter (May 7–22): Successfully carried out field monitoring 
visits in all 24 component municipalities and cities, facilitating on-
site assessment of program implementation and performance. 
Simultaneously, the 2024 eOPT data consolidation was undertaken 
(May 16–31) to support province-wide evaluation. 

• 3rd Quarter (July 11): Participated in the Regional MELLPI Pro 
validation, contributing to inter-provincial benchmarking and 
alignment with national standards. 

177,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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These activities fostered improved local compliance with the Philippine Plan 
of Action for Nutrition (PPAN) and reinforced the province's commitment to 
measurable, community-responsive nutrition governance.  

NUTRITION PROGRAM FOR 
CHILDREN - Enabling Program 
(Strengthening Management Support 
for Nutrition and the First 1,000 
Days through Provision of advocacy 
uniforms to program implementers) 

Strengthened community engagement and visibility of local nutrition 
initiatives by providing advocacy shirts to 4,800 volunteers and Nutrition 
Action Officers. Valued at ₱350 each, the shirts served as a symbol of 
solidarity and commitment to the promotion of health and nutrition programs 
at the grassroots level, enhancing public awareness and encouraging wider 
community participation. 

1,680,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Enforcement of Environmental 
Laws, Rules & Regulation 
(Provincial Ordinance No. C-005) 
(Conduct 12 operations against 
Illegal quarrying/logging in 
partnership with DENR, PNP and 
Philippine Army and 
CENROs/MENROs) 

Enhanced environmental law enforcement and institutional capacity in the 
province through the successful conduct of 70 joint operations aimed at 
implementing Provincial Ordinance No. C-005. These operations were 
participated in by representatives from BENRO watchmen, 
MENROs/CENROs, PNP, Philippine Army, LGUs, NAPOCOR, and DENR, 
with a total of 50 personnel mobilized (40 male, 10 female). The operations 
led to strengthened on-ground enforcement and heightened compliance with 
environmental regulations. 
To support continuous capacity building and deputization of environmental 
frontliners, the following trainings were also conducted: 

• MGB Deputation Course: Trained 70 individuals (49 male, 21 
female) on the enforcement of mining and geosciences laws and 
protocols. 

• DENR Deputation Course: Equipped 35 participants (25 male, 10 
female) with the knowledge and authority to enforce DENR 
environmental laws and policies. 

These initiatives collectively contributed to more responsive and gender-
inclusive enforcement mechanisms, increased inter-agency collaboration, and 
improved environmental governance in the province.  

447,945.80 Continue implementation of the 
project to ensure sustained 
progress. 



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 98 of 141 
 

Quarterly Meeting / Capability 
Building of Provincial Federation of 
Day Care Workers / Child 
Development Workers 

Strengthened the organization, coordination, and professional development of 
Child Development Workers (CDWs) across the province through quarterly 
meetings and capacity-building activities led by the Bulacan Federation of 
Child Development Workers (BFCDW) in 2024. These initiatives promoted 
collaboration, knowledge-sharing, and leadership within the CDW network: 

• 1st Quarter (March 22): Conducted BFCDW quarterly meeting cum 
orientation on Basic Fire Safety in partnership with BFP Guiguinto, 
enhancing emergency preparedness among 44 CDWs (6 male, 38 
female) at NCDC Malis, Guiguinto. 

• 2nd Quarter (June 11): Held the 2nd quarter meeting with 44 
participants (6 male, 38 female), followed by a core group meeting 
on June 17 presided over by six female CDW leaders. 

• 3rd Quarter (July 3): Presided over a special meeting and conducted 
the provincial election of BFCDW officers, attended by 44 CDWs 
(41 female, 3 male), reinforcing leadership transition and 
organizational integrity. 

• 4th Quarter (October 14): Facilitated the 4th quarter meeting with 48 
CDWs (46 female, 2 male), focusing on year-end accomplishments, 
policy updates, and future planning. 

These consistent engagements promoted gender-inclusive participation, 
strengthened the provincial CDW network, and supported the delivery of 
quality early childhood care and development services. 

28,750.00 Continue implementation of the 
project to ensure sustained 
progress. 

PROVINCIAL COMMITTEE ON 
ANTI TRAFFICKING - 
VIOLENCE AGAINST WOMEN 
AND CHILDREN (PCAT - VAWC) 
(18 - Day VAW Campaign) 

In support of the 18-Day Campaign to End Violence Against Women (VAW), 
the Provincial Social Welfare and Development Office (PSWDO) conducted 
a multi-platform information and advocacy campaign on November 25, aimed 
at increasing public consciousness and engagement: 

• Posted Information, Education, and Communication (IEC) materials 
on the PSWDO Facebook page and the Provincial Government of 
Bulacan (PGB) website to reach a wider digital audience. 

• Printed and disseminated tarpaulins and brochures to reinforce on-
ground visibility of the campaign. 

• Encouraged employees and partners to wear orange clothing and 
accessories, symbolizing unity in ending all forms of violence against 
women and girls. 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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These collective efforts contributed to raising awareness, mobilizing 
community support, and reaffirming the province’s commitment to gender 
equality and women’s protection. 

PROVINCIAL COMMITTEE ON 
ANTI TRAFFICKING - 
VIOLENCE AGAINST WOMEN 
AND CHILDREN (PCAT - VAWC) 
(PCAT-VAWC capability building 
seminar) 

To enhance knowledge and coordination among stakeholders on gender-based 
violence and child protection, a capability-building seminar was conducted 
during the 2nd quarter on June 25, attended by members of the Provincial 
Council for the Protection of Children (PCPC), Provincial Committee Against 
Trafficking and Violence Against Women and their Children (PCAT-
VAWC), and the Provincial Council Against Child Labor (PCACL): 

• Provided an orientation on Republic Act No. 11313 or the “Safe 
Spaces Act”, promoting safer and more inclusive public and online 
environments. 

• Delivered an orientation on the SHIELD Program (Strategic Help to 
Initiate Empowerment, Livelihood, and Development) Against Child 
Labor, strengthening efforts to prevent and address child labor in the 
province. 

• The activity was participated in by 41 members (13 males and 28 
females), improving awareness, inter-agency collaboration, and 
commitment to protecting women and children. 

This initiative contributed to more informed, responsive, and rights-based 
implementation of local gender and child protection programs. 

0 Continue implementation of the 
project to ensure sustained 
progress. 

PROVINCIAL COMMITTEE ON 
ANTI TRAFFICKING - 
VIOLENCE AGAINST WOMEN 
AND CHILDREN (PCAT - VAWC) 
(Quarterly meeting of PCAT-
VAWC) 

To ensure sustained collaboration and alignment in implementing gender and 
child protection programs, the Provincial Government facilitated quarterly 
joint meetings of the Provincial Council Against Child Labor (PCACL), 
Provincial Council for the Protection of Children (PCPC), and the Provincial 
Committee Against Trafficking and Violence Against Women and their 
Children (PCAT-VAWC): 

• 1st Quarter (March 26): 
Conducted a joint meeting via Zoom, participated by 42 members (16 
male, 26 female), featuring an orientation on the Strong Network of 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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Care to enhance coordinated service delivery and referral 
mechanisms. 

• 2nd Quarter (June 25): 
Held the second joint meeting with 41 participants (13 male, 28 
female) to discuss progress, address emerging issues, and reinforce 
multi-sectoral collaboration. 

• 3rd Quarter (September 26): 
Sustained engagement through the third joint meeting attended by 41 
members (13 male, 28 female), focusing on program updates and 
shared action points. 

• 4th Quarter (December 17): 
Concluded the year with the fourth joint meeting, joined by 42 
participants (17 male, 25 female), emphasizing year-end assessment 
and planning for the upcoming year. 

These regular joint meetings fostered policy alignment, strengthened 
partnership networks, and reinforced the province’s commitment to protecting 
women and children from abuse, exploitation, and neglect. 

PROGRAM FOR 
DISADVANTAGED CHILDREN 
(Quarterly Meeting of Provincial 
Council on Child Labor (PCCL)) 

Strengthened multi-sectoral coordination and functionality of child protection 
and anti-VAWC councils through the conduct of regular joint meetings and 
capacity-building activities in 2024. These engagements fostered 
collaborative planning, policy alignment, and stakeholder accountability 
across the Provincial Council for the Protection of Children (PCPC), 
Provincial Committee Against Trafficking and Violence Against Women and 
Children (PCAT-VAWC), and Provincial Council for the Welfare of Children 
(PCACL): 
1st Quarter 

• February 7: Participated in the DILG’s FY 2024 LCPC and LCAT-
VAWC Functionality Assessment Online Orientation. 

• February 16: Conducted a Joint Special Meeting (PCPC, PCAT-
VAWC, C/MSWDOs) via Zoom, attended by 59 participants (14 
male, 45 female). 

• March 26: Held the 1st Quarter Joint Meeting (PCACL, PCPC, 
PCAT-VAWC) and Orientation on the Strong Network of Care, 
attended by 42 participants (16 male, 26 female). 

2nd Quarter 

30,000.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• June 25: Facilitated the 2nd Quarter Joint Meeting of PCACL, 
PCPC, and PCAT-VAWC at the Field Operation Division – 
PSWDO, attended by 41 participants (13 male, 28 female). 

3rd Quarter 
• September 26: Conducted the 3rd Quarter Joint Meeting of PCACL, 

PCPC, and PCAT-VAWC, with 41 participants (13 male, 28 
female). 

4th Quarter 
• October 17: Held a Special PCPC Meeting cum Election of Child 

Representatives, attended by 54 participants (15 male, 39 female). 
• December 17: Conducted the 4th Quarter Joint Meeting of PCACL, 

PCPC, and PCAT-VAWC, attended by 42 participants (17 male, 25 
female). 

These quarterly engagements fostered inclusive participation (total: 279 
participants – 88 male, 191 female), strengthened functionality assessments, 
and supported the delivery of rights-based, gender-responsive services to 
children and women across the province. 

PROVINCIAL COUNCILS/ 
COMMITTEES Provincial 
Development Council (PDC); 
Provincial Land Use Committee 
(PLUC); Provincial Housing 
Board/Local Inter-Agency 
Committee (LIAC) (Conduct of 
Assembly / Meetings) 

Enhanced local development planning, land use regulation, and informal 
settler family (ISF) management through the conduct of key planning 
assemblies, technical reviews, and validation activities in 2024. These 
initiatives supported the updating, alignment, and implementation of critical 
land use and resettlement policies across Bulacan. 
Provincial Development Council (PDC) General Assemblies 

• Conducted three (3) PDC General Assemblies via Zoom to facilitate 
inter-LGU coordination, plan integration, and policy alignment: 

o February 13, 2024: 45 participants (26 male, 19 female) 
o May 28, 2024: 53 participants (30 male, 23 female) 
o October 2, 2024: 53 participants (30 male, 23 female) 

Land Use Planning and Zoning 

• Conducted a Review of Comprehensive Land Use Plan (CLUP) and 
Zoning Ordinance (ZO) on May 16, 2024 at PPDO Conference 
Room with 29 participants (15 male, 14 female). 

• Drafted and submitted Provincial Land Use Committee (PLUC) 
Resolutions for adoption by the Sangguniang Bayan: 

134,932.00 Continue implementation of the 
project to ensure sustained 
progress. 
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o Doña Remedios Trinidad (DRT) and Santa Maria CLUP and 
ZO 

o Santa Maria CLUP/ZO endorsed to Sangguniang 
Panlalawigan (SP) for approval 

o San Rafael CLUP/ZO under review 
ISF Validation and Relocation Activities 

• Obando ISF Validation (January 12, 2024): Validated 12 out of 17 
ISFs (3 male, 9 female) 

• Meycauayan to Pandi Relocation: Facilitated the relocation of 1 ISF 
(1 female) 

• Validation of ISFs for San Ildefonso (March 22, 2024): 28 ISFs 
validated (21 male, 7 female) 

• Relocation to San Ildefonso: 32 ISFs successfully relocated (12 
male, 20 female) 

These activities contributed to improved land use planning and zoning 
compliance, strengthened LGU alignment with provincial development goals, 
and facilitated the humane and data-driven relocation of ISFs to safer and 
planned settlements.  

Health Program for Employees 
(Conduct of random mandatory drug 
testing) 

Ensured a drug-free and accountable provincial workforce through the 
conduct of mandatory drug testing among government employees in 2024. A 
total of 1,653 employees (833 female, 820 male) underwent testing across 
three separate activities held throughout the year: 

• March 25–26, 2024: 520 employees tested (234 female, 286 male) 
• September 18, 2024: 961 employees tested (505 female, 456 male) 
• December 27–29, 2024: 172 employees tested (94 female, 78 male) 

This initiative reinforced the Provincial Government's commitment to 
maintaining a safe, healthy, and drug-free workplace, in compliance with 
national drug prevention policies and civil service standards.  

582,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

POPULATION PROGRAM - 
Population and Development 
Integration 

Strengthened institutional mechanisms for Population and Development 
(PopDev) integration through the regular conduct of quarterly PopDev 
Committee meetings and inter-office harmonization activities in 2024. These 
efforts enhanced coordination, planning, and alignment of population-related 
programs among key provincial stakeholders. 

• 1st Quarter (May 9): Conducted the initial meeting to reactivate the 
PopDev Committee and set direction for 2024 priorities. 

9,900.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• 2nd Quarter (June 20): Held the 2nd Quarter PopDev Committee 
Meeting to discuss ongoing initiatives and integration plans. 

• 3rd Quarter: 
o September 16: Conducted a harmonization meeting between 

the Provincial Public Health Office (PPHO) and Provincial 
Social Welfare and Development Office (PSWDO) on 
PopDev programming, attended by 15 participants (3 male, 
12 female). 

o September 26: Held the 3rd Quarter PopDev Committee 
Meeting with 17 members in attendance (5 male, 12 
female). 

• 4th Quarter (December 6): Concluded the year with the 4th Quarter 
PopDev Committee Meeting, attended by 11 members (6 male, 5 
female). 

These activities helped realign provincial strategies with national PopDev 
priorities, improved data sharing across sectors, and supported evidence-based 
policy formulation.  

POPULATION PROGRAM - 
Population and Development 
Integration (Population and 
Development Integration - Quarterly 
meeting of MPOWs) 

Strengthened inter-LGU coordination and program alignment on population 
management through the quarterly conduct of the Council of Municipal/City 
Population Officers of Bulacan (CMPOW) meetings in 2024. These meetings 
served as platforms for capacity building, policy updates, and sharing of best 
practices among local population program implementers. 

• 1st Quarter (March 21): CMPOW meeting held at the VIP Lounge, 
3rd Floor, Provincial Capitol Building; attended by 26 participants 
(4 male, 22 female). 

• 2nd Quarter (May 23–24): Meeting attended by 26 population staff 
(3 male, 23 female). 

• 3rd Quarter (August 28): Attended by 29 population staff from cities 
and municipalities (6 male, 23 female). 

• 4th Quarter (October 16): Participated in by 24 city/municipal 
population staff and 7 PSWDO personnel (7 male, 24 female total). 

The regular conduct of CMPOW meetings contributed to improved 
implementation of local population and development initiatives and ensured 
continuous professional collaboration among LGU stakeholders.  

17,966.10 Continue implementation of the 
project to ensure sustained 
progress. 
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Committee Hearing Provided necessary supplies to support the efficient conduct of committee 
hearings, ensuring smooth facilitation of legislative processes. 

50,125.00 Continue implementation of the 
project to ensure sustained 
progress. 

“SP Files” Radio broadcast once a 
week 

Ensured consistent attendance of two regular broadcasters (1 male, 1 female) 
in the weekly airing of SP Files, supporting the continuous dissemination of 
legislative updates and public information. 

10,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Support and operation of the 
Provincial Mining Regulatory Board 
(PMRB) NATURAL RESOURCES 
MANAGEMENT (RA 7076 Sec. 24 
& 25, DAO-92-34 Sec. 22,23 & 24) 
(Regular conduct of Provincial 
Mining Regulatory Board Meeting to 
discuss and regulate issues and 
concerns re. small scale mining 
activities) 

Conducted 12 PMRB meetings with 100% of minutes duly prepared and 
documented, attended by all 11 Board Members/Technical Secretariat (4 
women and 7 men). Achieved 100% processing of quarry permit applications 
with complete mandatory requirements—including assessment of fees and 
charges, deliberation, and endorsement to the Local Chief Executive for 
approval. Additionally, 100% of clients were provided with appropriate 
extension services and technical assistance. 

418,400.00 Continue implementation of the 
project to ensure sustained 
progress. 

BARANGAY TRAINING & 
EMPLOYMENT COORDINATOR 
OR BTEC SKILLS REGISTRY 
SURVEY 

Completed and submitted 4 consolidated quarterly reports of the Barangay 
Training & Employment Coordinator (BTEC) Skills Registry Survey, 
including the processing of corresponding allowances. 

6,712,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAD FOCAL POINT SYSTEM 
(GFPS) (Quarterly meeting/reporting 
of GFPS-ExeCom) 

Conducted quarterly meetings of the GAD Focal Point System (GFPS) 
Executive Committee and Technical Working Group in 2024, with active 
participation from ExeCom, TWG, and PSWDO staff. A total of 181 
participants attended across all quarters—53 in Q1 (16 males, 37 females), 46 
in Q2 (15 males, 31 females), 46 in Q3 (16 males, 30 females), and 36 in Q4 
(6 males, 30 females). These meetings strengthened inter-agency coordination 
and facilitated effective GAD planning and implementation. 

39,450.00 Continue implementation of the 
project to ensure sustained 
progress. 

GAD FOCAL POINT SYSTEM 
(GFPS) (GFPS Monitoring and 
Evaluation) 

Strengthened gender mainstreaming efforts in the province through the 
conduct of two semestral GAD Monitoring and Evaluation Team (GMET) 
activities in 2024, ensuring accountability, compliance, and evidence-based 
planning in gender and development initiatives. 

• 2nd Quarter (1st Semester): 

1,500.00 Continue implementation of the 
project to ensure sustained 
progress. 
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o June 18: Conducted the 1st Semestral GMET External 
Auditors’ Meeting with 10 participants (2 male, 8 female) to 
assess and validate GAD program implementation. 

o July 1–5: Deployed the GMET for 1st semester site 
validation and data gathering. 

o July 15: Submitted the consolidated 1st Semester M&E 
Report. 

• 4th Quarter (2nd Semester): 
o November 4–8: Conducted the 2nd Semestral GMET field 

monitoring and evaluation. 
o November 18: Submitted the final M&E Report for 2024. 

These monitoring activities provided vital feedback for improving gender-
responsive programs, strengthened inter-agency collaboration, and supported 
the institutionalization of GAD mechanisms across local government units.  

GAD FOCAL POINT SYSTEM 
(GFPS) (Equipping of GFPS 
Technical Working Group)  

To enhance institutional capacity and promote gender-responsive governance, 
the Gender and Development (GAD) Focal Point System (GFPS) conducted 
key activities: 

• 3rd Quarter (September 24): 
Convened the GFPS Technical Working Group (TWG) 3rd Quarter 
Meeting and Equipping Session, attended by 46 participants (16 
males, 30 females), including ExeCom members, TWGs, and 
PSWDO staff. The session focused on progress review, GAD 
planning, and capacity enhancement of focal persons. 

• 4th Quarter (December 6): 
Conducted a capacity-building activity entitled “Creating Safe 
Spaces: A Seminar on Gender Sensitivity and the Safe Spaces Act”, 
with 61 participants (13 males, 48 females) from PCAT-VAWC, 
GFPS TWG, CMSWDO, and PSWDO staff. The seminar deepened 
participants' understanding of gender-based violence, rights-based 
programming, and the implementation of RA 11313 (Safe Spaces 
Act). 

These initiatives contributed to the strengthened functionality of the GFPS, 
improved coordination among gender advocates, and reinforced commitment 
to creating inclusive, safe, and empowering environments within the province. 
 

0 Continue implementation of the 
project to ensure sustained 
progress. 
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Career Development (Personnel 
Capability building) (Attend 
trainings and lectures/seminars or 
webinars about legislation and 
Legislative Support Services 
(Secretariat work)) 

Ensured active participation of PLEASES members in meetings and the 
general assembly, with a total of 15 attendees—11 females and 4 males—
contributing to collaborative discussions and decision-making processes. 

30,250.00 Continue implementation of the 
project to ensure sustained 
progress. 

Career Development (Personnel 
Capability building) – Calumpit 
District Hospital 

Conducted Basic Life Support (BLS) Training for a total of 31 staff 
members—16 trained on October 17–18 and 15 on October 10–11—to 
enhance emergency response capabilities and ensure workplace readiness for 
medical emergencies. 
 
  

22,850.00 Continue implementation of the 
project to ensure sustained 
progress. 

Career and Employment 
Development 

A total of 837 personnel (570 females and 267 males) participated in various 
capacity-building activities aimed at enhancing skills, promoting workplace 
efficiency, and strengthening organizational resilience. The trainings and 
seminars conducted include: 

• ISO 9001:2015 Refresher Course (February 12, 2024) 
– 38 participants (29 females, 9 males) 

• Risk Evaluation Training for Internal Auditors (February 16, 2024) 
– 32 participants (27 females, 5 males) 

• Internal Quality Audit (March 2024) 
– 33 participants (23 females, 10 males) 

• ISO Awareness Seminar (April 23, 2024) 
– 124 participants (45 females, 79 males) 

• Filipino Brand of Service Excellence Training (May 23, 2024) 
– 64 participants (46 females, 18 males) 

• Basic Life Support (BLS) Training 
– June–September 2024 (multiple batches): 303 participants (195 
females, 108 males) 
– October 10–11 & 17–18, 2024: 73 participants (52 females, 22 

1,689,600.00 Continue implementation of the 
project to ensure sustained 
progress. 
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males) 
– Total BLS-trained personnel: 376 

• Sewerage Treatment Plant Operations Training (August 5, 2024) 
– 44 participants (4 females, 40 males) 

• Financial Literacy Seminar (August 27, 2024) 
– 78 participants (48 females, 30 males) 

• Psychological First Aid Training (October–December 2024) 
– 121 participants (69 females, 52 males) 

These initiatives supported continuous professional development, compliance 
with organizational standards, and improved delivery of public service.   

Employee Welfare Program 
(Conduct of Loyalty Awarding) 

Conducted Loyalty Awarding Ceremony recognizing 90 employees (52 
females and 38 males) for their dedicated service and commitment to public 
service excellence. 
  

10,300,000.00 Continue implementation of the 
project to ensure sustained 
progress. 

Employee Welfare Program 
(Conduct of Family Day) 

Successfully conducted Paskuhan sa Kapitolyo on December 20, 2024, with 
a total of 3,500 attendees—comprising 1,631 males and 1,869 females—
fostering camaraderie, employee engagement, and celebration of the holiday 
season among Capitol employees and stakeholders. 
  

334,850.00 Continue implementation of the 
project to ensure sustained 
progress. 

Health Program for Employees 
(Provision of annual medical and 
dental check-up to PGB employees) 

A total of 575 Provincial Government of Bulacan (PGB) employees received 
free annual medical and dental check-ups throughout 2024, promoting 
employee well-being and preventive healthcare. The service was extended to 
various employment statuses and gender groups as follows: 

• 1st Quarter (January–March): 
– 178 employees (106 females, 72 males) 
– Breakdown: 65 Permanent, 82 Casual, 6 Temporary, 4 
Contractual, 15 Job Order, 6 Co-Terminus 

• 2nd Quarter (April–June): 
– 143 employees (93 females, 50 males) 
– Breakdown: 80 Permanent, 77 Casual, 4 Temporary, 1 
Contractual, 2 Job Order, 10 Co-Terminus 

• 3rd Quarter (July–September): 
– 149 employees (98 females, 51 males) 
– Breakdown: 65 Permanent, 66 Casual, 1 Temporary, 2 
Contractual, 14 Job Order, 1 Co-Terminus 

497,680.00 Continue implementation of the 
project to ensure sustained 
progress. 
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• 4th Quarter (October–December): 
– 105 employees (83 females, 22 males) 
– Breakdown: 44 Permanent, 48 Casual, 2 Temporary, 4 
Contractual, 7 Job Order 

These services contribute to a healthier, more productive workforce, aligned 
with the PGB’s commitment to employee welfare.  
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CLIENT-FOCUSED 
PROJECT MONITORING AND 
EVALUATION (Monitoring of 
projects by the Provincial Project 
Monitoring Committee (PPMC)) 

Ensured timely progress and compliance of 16 projects through regular 
monthly site inspections during the 1st quarter, resulting in early 
identification and resolution of implementation issues, improved project 
pacing, and strengthened accountability among implementing units. 

42,600.00 
 

 

Ongoing implementation. 

PROJECT MONITORING AND 
EVALUATION (Monitoring of 
projects by the Provincial Project 
Monitoring Committee (PPMC) 

Successfully convened the 1st Quarterly Meeting of the PPMC on January 22, 
2025 via Zoom, with active participation from 12 members (7 male, 5 female), 
strengthening inclusive dialogue and inter-agency coordination, which 
contributed to improved functionality and alignment of the PPMC in 
achieving its program targets. 

No expenditure Ongoing implementation. 

PROVINCIAL STATISTICS 
COMMITTEE (Conduct of Quarterly 
Meetings) 

Conducted the 1st Quarter PSC Meeting on February 12, 2025 at Mariano 
Ponce Hall, HBCC, with the active participation of 50 stakeholders (23 male, 
27 female). The meeting facilitated strategic discussions and consensus-
building, resulting in strengthened inter-agency collaboration, improved 
alignment of planned activities with council priorities, and enhanced 
commitment to the implementation of key programs. 

13,500.00 Ongoing implementation. 

JOB FAIR FOR LOCAL AND 
OVERSEAS EMPLOYMENT 
(Conduct of job fair) 

Conducted two batches of job fairs with a total of 981 registrants (502 male, 
479 female), resulting in increased employment opportunities, strengthened 
linkages between jobseekers and employers, and enhanced local access to 
livelihood and income-generating opportunities. – 479) 

183,740.00 

 
Ongoing implementation. 

BARANGAY TRAINING & 
EMPLOYMENT COORDINATOR 
OR BTEC SKILLS REGISTRY 
SURVEY (Conduct of Skills 
Registry Survey for Skills Profiling) 

Conducted the Skills Registry System (SRS) profiling and consolidated three 
quarterly SRS reports, providing updated labor market data that enhanced 
local workforce planning, informed employment facilitation strategies, and 
supported evidence-based decision-making for skills development programs. 

1,725,000.00 

 
Ongoing implementation. 

COMMUNITY-BASED TRAINING 
AND ENTERPRISE 
DEVELOPMENT PROGRAM 
(Conduct of Community-based Skills 
Training) 

Conducted 13 batches of community-based skills training with 336 
participants (83 male, 253 female), equipping beneficiaries with market-
relevant skills and enhancing their employability and potential for self-
employment, thereby contributing to local livelihood generation and inclusive 
economic participation. 

88,000.00 

 
Ongoing implementation. 
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IN-HOUSE SKILLS TRAINING & 
ENTREPRENEURIAL 
DEVELOPMENT TRAINING 
(EDT) 

Conducted one batch of skills training with 26 graduates (6 male, 20 female), 
resulting in improved competencies and enhanced employability of 
participants, particularly women, thereby supporting inclusive workforce 
development and local livelihood opportunities. 

39,297.00  Ongoing implementation. 

“Bayanihang Bulakenyo Financing 
Program for Cooperatives and 
MSMEs” (Provincial Ordinance No. 
94-2021 

Facilitated 10 loan releases for Micro and Small Enterprises (MSEs) and 2 
loan releases for cooperatives, enabling access to financial capital that 
supported business continuity, stimulated local economic activity . 

1,150,000.00 
 

 

Ongoing implementation. 

CAPABILITY BUILDING 
PROGRAM FOR MSEs 

Conducted two business-related trainings/seminars benefiting 55 participants 
(48 women, 7 men), enhancing their entrepreneurial knowledge and skills. 

0 Ongoing implementation. 

CAPABILITY BUILDING 
PROGRAM FOR COOPERATIVES 

Conducted 17 cooperative-related and mandatory trainings/seminars with the 
active participation of 336 female cooperative members, representing 62% of 
total attendees. These capacity-building activities strengthened cooperative 
governance, improved members’ knowledge of compliance and operations, 
and promoted greater women’s participation in cooperative development. 

62,912.00  
 

 

Ongoing implementation. 

PROMOTION AND MARKETING 
OF MSEs  
& Cooperatives 

Conducted two trade fairs participated in by 76 Micro and Small Enterprises 
(MSEs), promoting local products and expanding market access for 
entrepreneurs. Additionally, provided marketing and promotional support to 
44 suppliers of the Bulacan Pasalubong Center, contributing to increased 
sales, business exposure, and sustained livelihood opportunities for local 
producers. 

 643,850.00 

 
Ongoing implementation. 

Facebook Live   Delivered 41 Facebook Live sessions in the 1st quarter, effectively increasing 
public awareness, engagement, and access to timely information on 
government programs and services, thereby enhancing transparency, citizen 
participation, and community outreach. 

4,500.00  

 
Ongoing implementation. 

Preparation of Special AVP   Produced 38 special Audio-Visual Presentations (AVPs) in the 1st quarter, 
effectively supporting information dissemination, advocacy, and stakeholder 
engagement efforts. These AVPs contributed to increased public awareness 
of government initiatives and strengthened communication of key messages 
to target audiences. 

30,000.00 

 
Ongoing implementation. 
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Livelihood   
Trainings for Persons Deprived of 
Liberty 

Conducted a series of livelihood trainings for Persons Deprived of Liberty 
(PDLs), equipping participants with marketable skills to support 
rehabilitation and future reintegration into society. Trainings included: 

1. Abaca Basket Weaving – 96 male PDLs trained, promoting 
traditional craftsmanship and productivity. 

2. Crochet Making – 10 female PDLs trained, fostering creativity and 
potential for home-based livelihood. 

3. Tocino and Longganisa Making – 20 female PDLs trained in food 
processing for income-generating opportunities. 

4. Siomai and Dumpling Making – 20 female PDLs trained, enhancing 
entrepreneurial potential in the food sector. 

5. Peanut Butter Making – Female PDLs engaged in value-added food 
production. 

These trainings contributed to the PDLs’ skills development, increased their 
livelihood readiness, and supported their social reintegration through 
productive, income-generating capacities. 

9,570.20  

 
Ongoing implementation. 

OPERATION OF TANGLAW PAG-
ASA YOUTH REHABILITATION 
CENTER Health Services 

Ensured the continued operation of Tanglaw Pag-asa Youth Rehabilitation 
Center through the delivery of comprehensive health services for Children in 
Conflict with the Law (CICL), including physical and psychological 
examinations, diagnostic procedures, dental care, medication, and 
hospitalization. In the 1st quarter: 

• January: 10 residents underwent laboratory procedures, 31 received 
dental check-ups, and 49 were provided with necessary medications. 

• February: 48 residents were tested for HIV, Hepatitis, and Syphilis; 
1 resident underwent circumcision; and 19 were treated for common 
ailments such as headache, fever, LBM, and acidity. 

• March: 44 clients received medical care. 
These interventions contributed to improved health outcomes, enhanced well-
being, and strengthened rehabilitative support for CICL, enabling them to 
better participate in development programs within the center 

0 Ongoing implementation. 
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OPERATION OF TANGLAW PAG-
ASA YOUTH REHABILITATION 
CENTER - Recreational activities 

Sustained the operation of Tanglaw Pag-asa Youth Rehabilitation Center by 
providing structured recreational activities that supported the holistic 
development and well-being of Children in Conflict with the Law (CICL). 
Recreational engagement included basketball and chess, promoting physical 
fitness, mental stimulation, and positive social interaction. 

• January: 49 residents participated 
• February: 48 residents participated 
• March: 44 residents participated 

These regular activities contributed to improved discipline, reduced stress 
levels, and enhanced social skills among CICL, reinforcing their 
rehabilitation and reintegration efforts 

0 Ongoing implementation. 

SOLO PARENT PROGRAM - Solo 
Parent General Assembly 

Conducted a province-wide General Assembly for solo parents on February 
14, 2025, attended by 554 participants. The activity served as a platform to 
disseminate relevant programs and services, promote awareness of solo 
parents’ rights under R.A. 11861 (Expanded Solo Parents Welfare Act), and 
strengthen support networks. The assembly contributed to increased access to 
government interventions, empowerment of solo parents, and improved 
coordination among service providers. 

184,000.00 Ongoing implementation. 

FAMILY VIOLENCE PROGRAM 
ON CHILD LABOR PROGRAM - 
Referral and counseling of Children 
in Need of Special Protection 
(CSNP) 

Provided counseling services to families of three Children in Need of Special 
Protection (CNSP) in the 1st quarter, addressing cases of alleged neglect and 
sexual abuse. 
These interventions contributed to the immediate psychosocial stabilization 
of the children, supported the families' coping and recovery process, and 
initiated case management efforts toward the protection, healing, and 
reintegration of the affected children. 

45,000.00 Ongoing implementation. 

FAMILY VIOLENCE PROGRAM 
ON CHILD ABUSE - Provision of 
financial assistance to families with 
child abuse cases 

Provided financial assistance to four child victims of abuse from January to 
March 2025, supporting their immediate needs and facilitating access to 
protective and rehabilitative services. 

• January 7: Assistance to a female child victim of rape under R.A. 
7610 (Special Protection of Children Against Abuse, Exploitation 
and Discrimination Act) 

40,000.00 Ongoing implementation. 
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• January 31: Assistance to a female child victim of statutory rape 
under R.A. 8353 

• February 21: Assistance to a female child victim of statutory rape 
under R.A. 8353 in relation to R.A. 7610 

• March 12: Assistance to a female child with disability (PWD) victim 
of sexual harassment under R.A. 11313 (Safe Spaces Act) 

This support contributed to the children's recovery and protection, enabled 
continuity of medical and psychosocial services, and demonstrated the 
government's commitment to uphold child rights and welfare." 

FAMILY VIOLENCE PROGRAM 
FOR WOMEN AND FAMILY - 
Provide financial assistance for case 
processing 

Provided financial assistance to one abused woman, enabling her to access 
immediate support services and meet urgent personal needs. 

10,000.00 Ongoing implementation. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM - 
Advocacies on Women's Rights, 
Family Relation etc. and networking 
with women and organization 
advocates 

Achieved 100% response rate to approved requests for seminars and advocacy 
activities related to women and family in the 1st quarter. On March 19, a 
seminar on the ‘Violence Against Women and Their Children (VAWC) Act’ 
was conducted at the Hagonoy Grandstand for members of the KPK Hagonoy, 
Barangay Women’s Council, and Barangay Women’s Desk, with 77 
participants (75 female, 2 male). The activity enhanced community awareness 
of women’s rights, strengthened local mechanisms for protection and 
reporting, and empowered participants to become advocates for preventing 
gender-based violence. 

0 Ongoing implementation. 

PERSON WITH DISABILITY 
(PWD) PROGRAM - Other 
Disability Related Celebrations 
(Women With Disability, Down 
Syndrome Consciousness Month, 
Deaf Awareness Week) 

Implemented disability-related advocacy activities in the 1st quarter to 
promote inclusion, awareness, and empowerment of Persons with Disabilities 
(PWDs). 

• January 16: Promoted Autism Awareness Week through a segment 
on Radyo Kapitolyo, increasing public understanding of autism and 
support for individuals on the spectrum. 

• February 20: Highlighted National Down Syndrome Consciousness 
Month via Radyo Kapitolyo, fostering acceptance and inclusion of 
persons with Down Syndrome. 

0 Ongoing implementation. 
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• March 27: Conducted the 2025 Virtual Culminating Activity for 
Women with Disabilities, attended by 14 participants (6 male, 8 
female), celebrating their contributions and advocating for gender- 
and disability-sensitive policies. 

These activities contributed to enhanced public awareness, reduced stigma, 
and greater community engagement in advancing the rights and welfare of 
PWDs. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM - 
Advocacy seminars/forums on 
women concerns 

Implemented a series of advocacy activities in March 2025 in celebration of 
Women’s Month, focusing on women’s rights, health, and empowerment. 
These initiatives promoted gender equality, increased awareness on relevant 
issues, and fostered community engagement across various sectors: 

• March 19: Conducted a seminar on the Violence Against Women and 
their Children (VAWC) Act with KPK Hagonoy, Brgy. Women’s 
Council, and Women’s Desk, attended by 77 participants (75 female, 
2 male), enhancing knowledge on legal protection and community-
based support mechanisms. 

• March 27: Held Parangal sa Natatanging Obandeña 2025, 
recognizing outstanding women leaders and role models in Obando, 
which inspired greater civic engagement and leadership among 
women. 

• March 29: Supported BLOSSOM WITH GRACE: Embracing 
Womanhood, a reproductive health and development seminar 
organized by Wagi Ladies of Malolos, attended by 107 women. The 
seminar empowered participants with knowledge on health across life 
stages, from adolescence to menopause. 

• March 30: Participated in PSKP's 17th General Assembly and “Raffle 
for a Cause” in Pandi, themed Lakas ng Kababaihan, Gabay ng 
Bayan!. The event emphasized women's health and solidarity, 
strengthening grassroots support for women’s issues. 

These activities collectively contributed to the advancement of women's 
rights, enhanced awareness on gender-based issues, and strengthened the 

0 Ongoing implementation. 
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capacity of local women’s organizations to advocate for inclusive and 
sustainable development. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM - 
Gawad Medalyang Ginto screening 
2025 and awarding 

Successfully implemented the screening, field validation, and awarding 
activities for Gawad Medalyang Ginto 2025, a flagship program recognizing 
outstanding women leaders and advocates of gender equality across Bulacan. 
The process enhanced transparency, credibility, and inclusivity in selecting 
awardees while strengthening local commitment to gender-responsive 
governance. 
This initiative promoted women’s empowerment, highlighted replicable best 
practices in gender and development, and inspired broader community 
participation in advancing inclusive and equitable progress in the province. 

634,672.75 Continue implementation of the 
project to ensure sustained 
progress. 

EDUCATIONAL PROGRAM                                             Accepted a total of 11,263 applications during the reporting period, 
comprising 4,343 males and 6,920 females. This facilitated equitable access 
to government programs and services, with a higher turnout of female 
applicants indicating increased awareness and participation among women. 

36,164,500.00 Ongoing implementation. 

EDUCATIONAL PROGRAM - 
.Scholar’s General Assembly 

Conducted 25 Scholar’s General Assemblies under the Educational Program, 
with a total of 6,651 student-scholars in attendance (4,311 female and 2,340 
male). These assemblies served as platforms to orient scholars on program 
policies, promote academic excellence, and strengthen their sense of 
community and accountability. The high turnout—particularly among female 
scholars—reflects strong engagement and commitment to educational 
advancement, contributing to improved retention, performance, and program 
transparency. 

1,837,025.00 Ongoing implementation. 

EDUCATIONAL PROGRAM - 
Gender Sensitivity Training/Mental 
Health and Stress Awareness/Values 
Education Campaign 

Conducted 12 Gender Sensitivity Trainings (GST) in the 1st quarter, reaching 
a total of 8,861 participants—5,519 female and 3,342 male. The trainings 
aimed to deepen understanding of gender equality, challenge discriminatory 
norms, and promote respectful, inclusive behaviors in both public and private 
spheres. 

0 Ongoing implementation. 

Damayan sa Barangay (medical 
mission) 

As of the 1st quarter of 2025, the Damayan sa Barangay program successfully 
reached 24 barangays across the province, providing direct assistance and 
services to a total of 19,552 beneficiaries (6,574 male and 12,978 female).  

1,527,180.00 Ongoing implementation. 
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The program significantly enhanced access to government services at the 
grassroots level, especially for women and vulnerable sectors. By addressing 
immediate needs and promoting community participation, Damayan sa 
Barangay helped improve social protection, strengthen government presence 
in underserved areas, and reinforce inclusive service delivery mechanisms. 

Sustain operation of Provincial Solid 
Waste Management Board 
(PSWMB) 

Sustained the effective operation of the Provincial Solid Waste Management 
Board (PSWMB) through the successful conduct of its 1st Quarterly Meeting 
on March 21, 2025, with active participation from 80 stakeholders (50 male, 
30 female). The meeting facilitated strategic discussions on solid waste 
management initiatives, strengthened inter-agency coordination, and resulted 
in the alignment of action plans and policy directions to enhance the 
province’s environmental sustainability and compliance with RA 9003 . 

36,000.00 Ongoing implementation. 

Orientation/Training on Water 
Quality Monitoring and related 
seminars  

Conducted a Seminar on Environmental Impact Assessment (EIA), enhancing 
the knowledge and technical capacity of participants in evaluating the 
potential environmental effects of proposed projects. 

0 Ongoing implementation 

Ecological Solid Waste Management 
Act of   2000 (RA9003) - 6 Clean-up 
Drive Activity 

Successfully organized and conducted four clean-up activities in the 1st 
quarter of 2025 through the joint efforts of the Bulacan Environment and 
Natural Resources Office (BENRO), in collaboration with the DENR, local 
government units, academic institutions, private businesses, and community 
stakeholders. A total of 235 individuals participated (140 male, 95 female), 
demonstrating strong multi-sectoral support for environmental protection. 
Details of Activities: 

1. January 18, 2025 – Brgy. Tikay, City of Malolos 
In partnership with the Integrated Electrical Engineers of the 
Philippines – Bulacan Chapter, MENRO Hagonoy, Brgy. Tikay staff, 
and BENRO staff 
Participants: 60 male, 40 female 

2. February 28, 2025 – Brgy. Guinhawa, City of Malolos 
In partnership with BS Environmental Science students of BSU-
Malolos 
Participants: 30 male, 20 female 

7,500.00 Ongoing implementation 
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3. Brgy. Bulihan, City of Malolos 
Community-led clean-up activity 
Participants: 30 male, 20 female 

4. Tabon, Pulilan – under the “Adopt-a-Streets and Water Bodies” 
Program 
In collaboration with Bigben, EMB Region III, and BENRO 
Participants: 20 male, 15 female 

These clean-up efforts contributed to improved solid waste management, 
raised public awareness on environmental stewardship, and strengthened 
inter-agency and community partnerships in support of ecological 
sustainability and cleaner waterways. 

ARBOR DAY Celebration 
(RA10176) Arbor Day Act of 2012 

A total of seven tree planting activities were conducted from January to March 
2025 in key locations across Bulacan, mobilizing 710 participants (423 male 
and 287 female) from various sectors including local communities, schools, 
and government institutions. These initiatives supported reforestation efforts, 
contributed to climate change mitigation, and fostered environmental 
awareness and volunteerism among citizens. 
Details of Activities: 

1. January 27, 2025 – Bulacan Sports Complex 
    Participants: 12 male, 8 female 

2. February 7, 2025 – Taliptip, Bulakan 
    Participants: 128 male, 122 female 

3. February 8, 2025 – Pamarawan, Malolos 
    Participants: 63 male, 27 female 

4. February 21, 2025 – Real De Cacarong, Pandi 
    Participants: 107 male, 73 female 

5. February 28, 2025 – Tibag, Pulilan 
    Participants: 41 male, 19 female 

6. March 1, 2025 – Dakila Elementary School, Malolos 
    Participants: 30 male, 20 female 

7. March 22, 2025 – Pulong Yantok, Angat 
    Participants: 42 male, 18 female 

 1,000,000.00 Ongoing implementation 
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These tree planting activities contributed to the greening of public spaces, 
restoration of degraded areas, and strengthened multi-sectoral collaboration 
for ecological preservation and disaster risk reduction. 

Support to operation of the 
Provincial Minning and Regulatory 
Board (PMRB) 
 
Natural Resources Management 
 
RA 7076, Sec. 24 & 25, DAO-92-34 
Sec. 22,23 &24)  

Conducted three PMRB meetings in the 1st quarter of 2025 with 100% 
documentation compliance, including timely preparation of meeting minutes. 
The meetings were attended by 11 Board Members and Technical Secretariat 
representatives (4 women, 7 men), ensuring inclusive and participatory 
decision-making on mining and quarry operations in the province. 
 
100% of quarry permit applications with complete mandatory requirements 
were accepted, evaluated, and processed, including the assessment of 
corresponding fees and charges. All qualified applications were deliberated 
and endorsed to the Local Chief Executive (LCE) for final approval, ensuring 
regulatory compliance and streamlined permitting processes. 
 
100% of clients were provided with appropriate extension services and 
technical assistance, contributing to improved compliance with mining 
regulations, enhanced operational capacity of permittees, and strengthened 
transparency and accountability in the extraction of mineral resources. 
 
These outcomes demonstrate the PMRB’s commitment to effective mineral 
resource governance, environmental protection, and responsible mining 
practices in the province. 

98,400.00 Ongoing implementation. 

Enforcement of environmental laws, 
rules  and regulation (Provincial 
Ordinance No. C-005) 2011 Revised 
Environmental Code of the Province 
of Bulacan  

Conducted three environmental enforcement operations in the 1st quarter of 
2025, in coordination with BENRO watchmen, MENROs/CENROs, PNP, 
Philippine Army, LGUs, NAPOCOR, and DENR. A total of 50 personnel (40 
male, 10 female) participated in the operations, demonstrating strong inter-
agency collaboration. 
These enforcement activities contributed to the strengthened implementation 
of environmental laws, ensured compliance with regulations on land use and 
resource extraction, and deterred illegal activities that pose threats to 
ecological integrity. The operations also reinforced the province's 

0 Ongoing implementation. 
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commitment to environmental protection, accountability, and sustainable 
resource management. 

Voluntary Blood Service Program - 
Mobile Blood Donation 

Successfully facilitated a total of 67 mobile blood donation drives across the 
province in the 1st quarter of 2025, resulting in the collection of 6,871 blood 
units from voluntary donors—comprising 3,847 male and 3,024 female 
donors. 
These efforts significantly contributed to ensuring an adequate and readily 
available blood supply for emergency and medical needs in Bulacan. The high 
donor turnout reflects increased public awareness, strengthened partnerships 
with local stakeholders, and sustained community engagement in life-saving 
health initiatives. The program enhanced the capacity of local health systems 
to respond to urgent transfusion requirements and supported the province’s 
goal of achieving universal access to safe and sufficient blood. 

8,483,037.00 Ongoing implementation. 

Primary Health Care Service 
Delivery as Health Provider 
multipliers 

A total of 4,668 Barangay Health Workers (BHWs) were granted incentives 
in the 1st quarter of 2025, recognizing their vital role in delivering primary 
health care services at the community level. 
The provision of incentives contributed to increased motivation, strengthened 
retention, and improved performance of BHWs in implementing health 
programs, promoting disease prevention, and ensuring timely health 
interventions in barangays.  

18,672,000.00 Ongoing implementation. 

POPULATION PROGRAM - 
Lecture on family planning, 
information Dissemination the 
importance of monthly check-up by 
nurse, promoting and performing 
family planning currently. 

A total of 694 individuals (235 male and 459 female) received family 
planning lectures conducted by a trained midwife at Calumpit District 
Hospital. 
The activity enhanced awareness and understanding of responsible 
parenthood, birth spacing, and available family planning methods among 
couples. It also promoted shared decision-making between partners and 
encouraged the adoption of reproductive health practices aligned with the 
couple’s needs and life goals. 

97,921.00 Ongoing implementation. 

Department of Health - New born 
screening 

A total of 111 newborns (57 male, 54 female) underwent newborn screening 
from January to March 2025 as part of the Department of Health’s early 
childhood health initiative. 

61,812.00 Ongoing implementation.  
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This intervention enabled the early detection of congenital disorders, allowing 
for timely medical intervention and improved long-term health outcomes.  

Senior Citizen Program - Bantay 
Presyon to all senior citizen in 
Calumpit district hospital 

A total of 255 senior citizens (87 male, 168 female) benefited from the 
“Bantay Presyon” blood pressure monitoring initiative conducted at Calumpit 
District Hospital during the 1st quarter of 2025. 
This regular health monitoring activity contributed to the early detection and 
management of hypertension and other cardiovascular risks among elderly 
patients.  

282,467.00 Ongoing implementation.  

Provision of free laboratory and x-
ray procedures to 200 indigent / 
charity out patients of CDH. 

A total of 214 indigent and charity outpatients (96 male and 118 female) were 
provided with free laboratory and x-ray procedures at Calumpit District 
Hospital during the 1st quarter of 2025. 
This initiative enhanced access to essential diagnostic services for 
economically disadvantaged patients, enabling early detection and timely 
management of illnesses.  

242,442.00 Ongoing implementation.  

Mother baby friendly clinic. 
Information dissemination, lecture, 
Buntis Day 

Conducted breastfeeding seminars and maternal health information 
sessions—including Buntis Day celebrations and targeted lectures—as part of 
the Mother-Baby Friendly Clinic program. A total of 1,936 individuals (525 
male and 1,411 female) participated in these activities. 
The initiative promoted awareness on the importance of exclusive 
breastfeeding, proper infant nutrition, and maternal care practices.  

110,016.00 Ongoing implementation.  

Welfare services - Assistance for 
individual in crisis (Medical 
assistance) 

A total of 332 charity patients were provided with free medicines, ensuring 
access to essential treatment for economically disadvantaged individuals.  
This intervention supported the recovery and continuity of care for indigent 
patients, reduced out-of-pocket healthcare expenses, and contributed to 
improved treatment adherence. 

966,518.01 Ongoing implementation.  

Lecture on proper wound dressing 
observation and care of their animals. 

A total of 261 doses of anti-rabies vaccine were administered to indigent male 
and female patients, ensuring immediate post-exposure prophylaxis and 
preventing the onset of rabies—a fatal but preventable disease. 

166,497.00 Ongoing implementation.  

Conduct of TB sputum and X-ray 
procedure. 

A total of 319 patients were provided with free TB screening services, 
enabling early detection and diagnosis of tuberculosis among vulnerable 
populations. 

236,452.00 Ongoing implementation.  
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This proactive health intervention contributed to the timely identification of 
TB cases, reduced the risk of transmission within communities, and supported 
the province’s goal of controlling and eventually eliminating TB.  

Provision and Use of the Maternal, 
Newborn and Child Health and 
Nutrition (MNCHN) Core Package 
of Service (Pre-Pregnancy, Delivery, 
Post-Partum and Newborn Periods)- 
Provision of Newborn Screening Kit 

A total of 67 newborn screening test kits were provided and utilized at 
GDPDH to ensure early detection of congenital disorders among newborns. 
The distribution and use of the kits covered 35 female and 32 male newborns. 
This initiative strengthened the hospital’s capacity to deliver essential 
newborn care, facilitated timely medical intervention, and supported the 
province’s commitment to reducing infant morbidity and mortality through 
universal newborn screening. 

117,250.00 Ongoing implementation.  

Provision and Use of the Maternal, 
Newborn and Child Health and 
Nutrition (MNCHN) Core Package 
of Service (Pre-Pregnancy, Delivery, 
Post-Partum and Newborn Periods) - 
Hepa Screening of pregnant women 
& if positive -baby within 24 hours 
of birth will be given 
immunoglobulin & 1st dose of Hepa-
B vaccine within 24 hours of birth 

A total of 118 pregnant women (January – 49, February – 40, March – 29) 
were screened for Hepatitis B as part of the comprehensive Maternal, 
Newborn, and Child Health and Nutrition (MNCHN) Core Package of 
Services. 
The program supports the province’s broader efforts to ensure safe 
pregnancies, healthy deliveries, and disease-free infancy, reinforcing its 
commitment to Universal Health Care. 

29,500.00 Ongoing implementation.  

Meal of In-patients of Gregorio del 
Pilar District Hospital 

A total of 2,193 in-patients (1,403 female and 790 male) at Gregorio del Pilar 
District Hospital were provided with nutritious meals during their 
confinement, supporting their recovery and overall well-being.  
This service ensured that patients received adequate dietary support in line 
with their medical needs, contributing to faster recovery, improved patient 
satisfaction, and enhanced quality of hospital care.  

418,337.00 Ongoing implementation.  

Observance of Cervical Cancer 
Prevention Awareness Month 

A total of 32 female patients received full cervical cancer treatment services 
during the first quarter of 2025, with no male patients recorded. The treatment 
included the provision of medicines, laboratory tests, and diagnostic 
procedures critical for early detection, monitoring, and management of the 
disease. 

2,492,640.00 Ongoing implementation.  
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This initiative ensured timely access to life-saving treatment for women 
affected by cervical cancer, reduced financial burden for indigent patients, 
and supported the province’s goal of lowering cancer-related mortality 
through early intervention and comprehensive care. 

SENIOR CITIZEN PROGRAM - 
Free laboratory and x-ray for Out-
Patient Senior Citizens 

A total of 95 senior citizens (40 male, 55 female) were provided with free 
laboratory and x-ray procedures at Baliuag District Hospital during the first 
quarter of 2025. Monthly breakdown is as follows: 

• January: 7 male, 13 female (Total: 20) 
• February: 15 male, 20 female (Total: 35) 
• March: 18 male, 22 female (Total: 40) 

This initiative strengthened preventive healthcare among the elderly by 
facilitating early detection and timely diagnosis of age-related illnesses. It 
also reduced the financial burden on indigent seniors, improved access to 
essential medical services, and supported the province’s commitment to 
promoting healthy aging and inclusive healthcare for all. 

95,000.00 Ongoing implementation.  

Subsistence of patient (Meal of 
patient) - Meal of in - patients of 
Baliuag District Hospital 

A total of 5,987 in-patients (2,660 male and 3,327 female) received 
subsistence support during their confinement at Baliuag District Hospital in 
the first quarter of 2025. This assistance ensured that indigent and vulnerable 
patients had access to daily meals and basic necessities throughout their 
hospital stay. 
Breakdown of Beneficiaries: 

• January: 1,040 male, 1,198 female (Total: 2,238) 
• February: 910 male, 1,022 female (Total: 1,932) 
• March: 710 male, 1,107 female (Total: 1,817) 

This program contributed to improved patient welfare, reduced financial 
burden on families, and supported faster recovery by addressing nutritional 
needs. It also reinforced the hospital’s commitment to providing 
compassionate, inclusive, and holistic healthcare services, particularly for 
economically disadvantaged individuals. 

835,732.00 Ongoing implementation.  

NEWBORN SCREENING - 
Provision of Newborn Screening Kit 

A total of 437 newborns (205 male and 232 female) received newborn 
screening at Baliuag District Hospital during the first quarter of 2025. The 
screening enabled early detection of congenital and metabolic disorders, 

1,059,725.00 Ongoing implementation.  
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supporting immediate medical intervention and improved child health 
outcomes. 
Monthly Breakdown: 

• January: 74 male, 86 female (Total: 160) 
• February: 62 male, 66 female (Total: 128) 
• March: 69 male, 80 female (Total: 149) 

This initiative aligns with the national goal of ensuring every Filipino child a 
healthy start in life. By expanding access to newborn screening, the hospital 
contributed to the prevention of long-term disabilities and reduced infant 
morbidity and mortality, particularly among vulnerable families. 

Manpower for Animal Bite 
Treatment Center in Rogaciano M. 
Mercado Memorial Hospital 

A total of 2,531 patients (1,126 male and 1,405 female) were administered 
rabies vaccines as part of the province’s post-exposure prophylaxis program. 
This life-saving intervention provided timely protection against rabies—a 
fatal but preventable disease—particularly among bite victims from high-risk 
and vulnerable populations. The initiative contributed to the province’s rabies 
prevention and control efforts, reducing the risk of human rabies transmission, 
promoting responsible pet ownership, and strengthening community-based 
disease surveillance and response. 

793,083.00 Ongoing implementation.  

Malasakit Center A total of 2,606 patients (1,079 male and 1,527 female) received financial 
assistance through the Malasakit Center, easing the burden of medical 
expenses and ensuring continued access to essential health services for the 
most vulnerable sectors. 
Breakdown of Clients Served: 

• January: 485 male, 455 female (Total: 940) 
• February: 260 male, 564 female (Total: 824) 
• March: 334 male, 508 female (Total: 842) 

This initiative reinforced the government’s commitment to universal 
healthcare and financial risk protection by streamlining access to medical 
assistance programs under one roof. It empowered low-income patients to 
seek timely treatment, minimized out-of-pocket costs, and improved health 
outcomes through inclusive, patient-centered care. 

269,619.00 Ongoing implementation.  
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Facilitation of Senior Citizens and 
PWDs document to avail of free 
laboratory and x-ray procedures 

A total of 896 senior citizen and persons with disability (PWD) patients 
availed of free laboratory and x-ray procedures through the Malasakit Center, 
ensuring equitable access to essential diagnostic services. 
This initiative reduced the financial burden on vulnerable sectors, supported 
early detection and timely treatment of health conditions, and promoted 
inclusive healthcare by prioritizing the needs of marginalized groups. 

415,788.00 Ongoing implementation.  

Subsistence of Male and Female 
patient (Meal of patient) 

A total of 11,888 meals were served to in-patients at RMMMH, supporting 
the nutritional needs of confined patients throughout their recovery. 

2,080,542.55 Ongoing implementation.  

Expanded Newborn Screening A total of 396 newborns were screened at RMMMH to detect congenital and 
metabolic disorders as part of the Department of Health’s Newborn Screening 
Program. 
This early intervention initiative enabled the timely identification of 
potentially life-threatening conditions, allowing for immediate treatment and 
the prevention of long-term complications or disabilities.  
RMMMH 

379,767.00 Ongoing implementation.  

Newborn Immunization A total of 151 newborns (70 male and 81 female) were administered the first 
dose of the Hepatitis B vaccine at RMMMH within 24 hours of birth, in 
accordance with the national immunization protocol. 
This critical intervention helped protect infants from vertical transmission of 
Hepatitis B, significantly reducing the risk of chronic liver disease later in 
life.  

155,616.00 Ongoing implementation.  

Provision of free treatment of 
Tuberculosis (TB) 

A total of 2,578 patients received tuberculosis (TB) treatment at RMMMH, 
ensuring access to complete and standardized care for one of the country’s 
leading infectious diseases. 
This intervention contributed to reducing the transmission, morbidity, and 
potential complications associated with TB by promoting early diagnosis, 
sustained medication adherence, and continuous patient monitoring. 

1,019,511.00 Ongoing implementation.  

Other Health Services - Hospital 
Billing Assistance and patient 
conveyance assistance 

A total of 235 patients (101 male and 134 female) were provided with hospital 
billing assistance and patient conveyance services at Francisco T. Reyes 
Memorial Hospital (FTRMH), ensuring timely access to care and reduced 
financial burden for vulnerable individuals. 
Breakdown of Beneficiaries: 

400,947.06 Ongoing implementation.  
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• January: 19 male, 40 female 
• February: 25 male, 34 female 
• March: 57 male, 60 female 

These support services improved continuity of care, facilitated access to 
diagnostic and treatment procedures, and strengthened the hospital’s role in 
delivering responsive, patient-centered healthcare. 

Other Health Services - Provision of 
Free Consultation. - Provision of 
Free medicines -Provision of Free 
laboratories 

A total of 969 patients (568 female and 401 male) benefited from free health 
services at FTRMH, including medical consultations, medicines, and 
laboratory procedures. 
Breakdown of Beneficiaries: 

• January: 142 male, 213 female 
• February: 124 male, 148 female 
• March: 135 male, 207 female 

This initiative significantly reduced the financial burden on indigent and 
vulnerable patients by removing cost barriers to diagnosis and treatment.  

200,000.00 Ongoing implementation.  

SENIOR CITIZEN & PWD 
PROGRAM - Free Check-up and 
Consultation for Out-Patient Senior 
Citizens 

A total of 1,905 senior citizens (916 male and 989 female) received free daily 
medical check-ups and consultations at the Plaridel Infirmary during the first 
quarter of 2025—averaging 80 senior beneficiaries per day. 
Monthly Breakdown: 

• January: 200 male, 405 female (Total: 605) 
• February: 261 male, 264 female (Total: 525) 
• March: 455 male, 320 female (Total: 775) 

This initiative promoted early detection and management of age-related 
health conditions, improved access to primary healthcare for the elderly, and 
supported their overall well-being.  

95,250.00 Ongoing implementation.  

Meal of in - patients of Plaridel 
infirmary Bulacan Medical Center 
Annex 

A total of 1,108 in-patients (476 male and 632 female) received subsistence 
support—including meals and basic necessities—during their confinement at 
the Plaridel Infirmary. 
Monthly Breakdown: 

• January: 158 male, 157 female (Total: 315) 
• February: 98 male, 239 female (Total: 337) 
• March: 220 male, 236 female (Total: 456) 

831,000.00 Ongoing implementation.  
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This assistance ensured that confined patients, particularly those from 
indigent and vulnerable sectors, were supported nutritionally throughout their 
treatment and recovery. 

NEWBORN SCREENING A total of 437 newborns (205 male and 232 female) received newborn 
screening at Plaridel Infirmary – BMC Annex to detect congenital and 
metabolic disorders in their earliest stages. 
Monthly Breakdown: 

• January: 74 male, 86 female (Total: 160) 
• February: 62 male, 66 female (Total: 128) 
• March: 69 male, 80 female (Total: 149) 

The timely administration of this screening enabled early detection and 
intervention, reducing the risk of long-term disability and promoting healthier 
developmental outcomes.  

1,059,725.00 Ongoing implementation.  

Maternal and Child Health Program - 
Anemia detection and prevention, 
micronutrient supplement 

A total of 50 expectant mothers received free laboratory services at San 
Miguel District Hospital during the first quarter of 2025, supporting safe 
pregnancies and early identification of maternal health risks. 

10,000.00 Ongoing implementation.  

Maternal and Child Health Program- 
Adolescent Friendly Health Clinic 

A total of 31 adolescent parents received free counseling and education on 
reproductive health and responsible parenthood at SMDH during the first 
quarter of 2025. 

1,550.00 Ongoing implementation.  

Maternal and Child Health Program - 
Expanded Newborn Screening 

A total of 132 newborns (74 male and 58 female) received Expanded 
Newborn Screening (ENBS) at San Miguel District Hospital during the first 
quarter of 2025. 
This service enabled the early detection of a broader range of congenital and 
metabolic disorders, allowing for timely medical intervention to prevent 
serious health complications, developmental delays, or lifelong disabilities.  

237,600.00 Ongoing implementation.  

Anemia detection and prevention, 
micronutrient supplement 

A total of 50 volunteer workers (28 female and 22 male) received free 
laboratory services at San Miguel District Hospital during the first quarter of 
2025. 

10,000.00 Ongoing implementation.  

Hepa screening A total of 27 patients (11 male and 16 female) received free Hepatitis 
screening at San Miguel District Hospital during the first quarter of 2025. 
This initiative enabled early detection of Hepatitis infections, allowing for 
timely medical intervention, counseling, and disease management. 

6,750.00 Ongoing implementation.  
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Anti rabies vaccination A total of 1,948 patients (989 male and 959 female) received their 2nd and 
3rd doses of free anti-rabies vaccination at San Miguel District Hospital 
during the first quarter of 2025. 
This initiative ensured the continued protection of bite victims through the 
completion of the required post-exposure prophylaxis schedule, significantly 
reducing the risk of rabies infection and mortality. 

2,451,390.00 Ongoing implementation.  

Blood Donation Matters program - 
Quarterly donation activities 

A total of 221 bags of blood were successfully collected from voluntary 
donors—123 male and 98 female—during the first quarter of 2025 at San 
Miguel District Hospital. 
This initiative significantly strengthened the hospital’s blood supply, ensuring 
the availability of safe and adequate blood for emergency cases, surgeries, 
and patients with chronic conditions. 

22,100.00 Ongoing implementation.  

Other health program - Provision of 
Special lane for Senior Citizen and 
PWD Facilitation of document to 
avail of free laboratory and x-ray 
procedures 

To promote inclusive healthcare access, EGPDH implemented a dedicated 
special lane for senior citizens and persons with disabilities (PWDs), 
facilitating smoother processing of documents for free laboratory and 
diagnostic services. 
A total of 1,201 diagnostic procedures were provided free of charge to eligible 
beneficiaries: 

• X-ray: 316 patients (160 male, 156 female) 
• ECG: 281 patients (106 male, 175 female) 
• Laboratory tests: 604 patients (282 male, 322 female) 

This initiative reduced waiting time, enhanced patient experience, and 
enabled early detection and management of health conditions among 
vulnerable populations. It reinforced the province’s commitment to equitable, 
responsive, and age-friendly health services. 

186,550.00 Ongoing implementation. 

Health Program -Provision of free 
meals for in-patient, 3x a day, 7 days 
a week 

A total of 4,662 in-patients (2,628 male and 2,034 female) were provided with 
free, nutritionally balanced meals—served three times daily, seven days a 
week—at EGPDH. 
This continuous meal provision ensured that patients received appropriate 
dietary support aligned with their medical conditions, contributing to faster 
recovery, improved treatment outcomes, and overall patient well-being. 

667,708.05 Ongoing implementation.  
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Rabies Information Education 
Campaign - Conduct seminars to 
provide knowledge and awareness on 
rabies. 

A total of 182 individuals (103 women and 79 men) participated in rabies 
information and education seminars conducted across various communities 
during the first quarter of 2025. 
These seminars enhanced public knowledge on rabies prevention, responsible 
pet ownership, and proper post-exposure response. 

38,178.00 
                                    

Ongoing implementation.  

Anti Rabies Mass Vaccination A total of 12,105 pets (7,007 female and 5,098 male dogs and cats) were 
vaccinated against rabies during the province-wide Anti-Rabies Mass 
Vaccination Campaign in the first quarter of 2025. 
This large-scale vaccination effort significantly contributed to rabies 
prevention by reducing the risk of transmission from animals to humans.  

649,241.00      Ongoing implementation.  

Agricultural and Livelihood Program A total of 110 individuals (67 women and 43 men) benefited from the 
Agricultural and Livelihood Program during the first quarter of 2025. 
The program provided participants with access to livelihood opportunities, 
technical skills, and agricultural inputs aimed at enhancing productivity and 
income generation.  

105,138.00                        Ongoing implementation.  

Veterinary Medical Mission A total of 562 dogs and cats (320 female and 242 male) received veterinary 
medical services during the Veterinary Medical Mission conducted in the first 
quarter of 2025. 

280,752.00 Ongoing implementation.  

Indigency Program Through the Indigency Assistance Program, a total of 8,484 low-income 
citizens (4,470 male and 4,014 female) received financial support to cover 
essential healthcare and emergency needs during the first quarter of 2025. The 
breakdown of support is as follows: 

• Medicines/Medications: 

➤ 2,121 beneficiaries (850 male, 1,271 female) received financial 

aid to purchase prescribed medications, improving treatment 
adherence and reducing out-of-pocket costs. 

• Hospital Bills (Private Hospitals): 
1,904 beneficiaries (904 male, 1,000 female) were assisted with 
payment for hospitalization, ensuring continued access to life-saving 
healthcare despite financial constraints. 

27,761,217.00 Ongoing implementation.  
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• Hospital Bills (District Hospitals): 
8 beneficiaries (1 male, 7 female) received assistance for public 
hospital bills, providing relief to families in medical crisis. 

• Laboratory Procedures (Bulacan Medical Center): 
2,303 beneficiaries (1,217 male, 1,086 female) were able to undergo 
necessary diagnostic procedures through financial assistance, 
enabling early and accurate disease detection. 

• Burial Assistance: 
1,680 families (890 male, 790 female) received financial support for 
funeral expenses, alleviating the financial burden during times of 
grief and loss. 

• Other Financial Assistance Requests (e.g., transportation, assistive 
devices, emergencies): 
468 individuals (308 male, 160 female) were provided with aid based 
on various urgent needs. 

Overall, the program strengthened the social safety net for vulnerable 
Bulakenyos by promoting equitable access to health services and financial 
relief in times of need.    

Medicines for Indigents Through the Medicines for Indigents Program, a total of 2,177 
underprivileged citizens (1,020 male and 1,157 female) were provided with 
life-sustaining medications and medical supplies to support ongoing treatment 
and recovery during the first quarter of 2025. The assistance covered the 
following categories: 

• Maintenance Medications: 
904 beneficiaries (366 male, 538 female) received essential 
maintenance drugs for chronic illnesses such as hypertension, 
diabetes, and cardiovascular diseases—helping to prevent 
complications and hospitalizations. 

• Dialysis Medicines: 
1,166 patients (622 male, 544 female) undergoing dialysis treatment 
were supported with necessary medications, reducing financial 
barriers to continued renal care. 

0 Ongoing implementation. 
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• Blood Supply Assistance: 
107 patients (32 male, 75 female) were provided with free blood 
units, ensuring timely transfusions critical for surgeries, anemia, and 
other emergency conditions. 

This initiative significantly improved treatment compliance, reduced 
mortality risks among vulnerable populations, and underscored the province’s 
commitment to inclusive and accessible healthcare services for indigent 
Bulakenyos. 

Conduct RYTLYF Seminar  One (1) batch of the "Reinforcing Your Truth: Leading Your Future" 
(RYTLYF) Seminar was successfully conducted, providing participants with 
personal development, values formation, and leadership training. 

35,000.00 Ongoing implementation.  

Conduct of Kabataan Karavan  One (1) batch of Kabataan Karavan was successfully conducted, engaging a 
total of 61 youth participants (33 male and 28 female) in a series of interactive 
sessions focused on leadership development, youth empowerment, and civic 
responsibility. 

67,520.00 Ongoing implementation.  

Little League - Baseball and Softball The Province of Bulacan successfully fielded one (1) Junior and one (1) 
Senior softball team in the Little League National Finals – North Luzon Leg, 
held in Pambujan, Northern Samar. 

• Junior Team: Placed Top 5 out of 11 competing teams, demonstrating 
strong potential and sportsmanship. 

• Senior Team: Achieved 2nd Place, showcasing exceptional 
performance and teamwork at the national level. 

This achievement highlighted the effectiveness of the province’s grassroots 
sports development program, promoted athletic excellence among the youth, 
and enhanced Bulacan’s visibility in the national sports arena.  

427,500.00 Ongoing implementation.  

Summer Sports Clinic  As part of the province’s youth and sports development initiative, the Summer 
Sports Clinic officially commenced on March 31, 2025. Currently, Batch 1 of 
the Swimming Program is ongoing with 29 enrollees (16 male and 13 female). 
The clinic aims to develop foundational athletic skills, promote physical 
fitness, and instill discipline and teamwork among the youth.  

35,100.00 Ongoing implementation.  

Building Services  Regular cleaning and sanitation of offices, comfort rooms, hallways, and 
public areas were consistently conducted, ensuring a safe, hygienic, and 

1,499,258.25 Ongoing implementation.  
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welcoming environment for employees and visitors across provincial 
government facilities. 
This initiative helped prevent the spread of illnesses, promoted workplace 
health and safety, and improved the overall functionality and aesthetics of 
government service areas—enhancing service delivery and public 
satisfaction. 

Kaalaman at Kahandaan ay 
Katatagan sa Kalamidad (K4) 

A total of 155 community members (75 male and 80 female) participated in 
the Kaalaman at Kahandaan ay Katatagan sa Kalamidad (K4) seminar 
conducted in Brgy. Ubihan, Meycauayan City. 
The activity enhanced community awareness, preparedness, and resilience 
against natural and human-induced disasters.  

95,906.00 Ongoing implementation.  

ORGANIZATION FOCUSED 
PLUC - Conduct of meetings A technical review of the CLUP and ZO of the Municipality of San Rafael 

was successfully conducted, with active participation from 36 stakeholders 
(18 male and 18 female) representing key sectors. 
The review facilitated alignment with national planning standards, integration 
of risk-sensitive and inclusive land use strategies, and identification of 
priority development areas.  

0 Ongoing implementation. 

Provincial Housing Board / Local 
Inter-Agency Committee (LIAC) 
 
 

The Local Inter-Agency Committee (LIAC) successfully conducted Informal 
Settler Families (ISF) validation activities in multiple municipalities across 
Bulacan throughout February 2025. A total of 155 participants (41 male and 
114 female) were engaged in these validation efforts, which aimed to assess 
eligibility, gather baseline data, and support the implementation of 
resettlement and socialized housing programs. These validation efforts 
ensured accurate identification and prioritization of ISFs for resettlement, 
promoted transparency in housing-related interventions, and contributed to 
inclusive urban development planning in the province. 

0  

Contract of Service Instructors’ 
Allowance 

 Contract of Service (COS) Instructors were provided with their respective 
allowances, ensuring timely compensation and continued motivation among 
teaching personnel. 

5,299,333.30 Ongoing implementation.  
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Bulacan Association of Cable and 
Telecommunications Inc. 

One (1) quarterly meeting of the Bulacan Association of Cable and 
Telecommunications, Inc. (BACTI) was successfully conducted during the 
1st quarter of 2025. 
The meeting served as a platform to strengthen collaboration among industry 
stakeholders, discuss regulatory compliance, and align on strategies for 
improving telecommunications and cable services in the province. 

100,000.00 Ongoing implementation.  

POPULATION PROGRAM - 
Population and Development 
Integration - Conduct quarterly 
assessment regarding the 
performance of MPOWs and 
reporting to Local Chief Executive 

The 1st Quarterly Assessment Meeting of City/Municipal Population Officers 
and Workers (CMPOWs) was successfully conducted on March 28, 2025, in 
the City of San Jose del Monte. A total of 39 participants attended the 
meeting, composed of 35 CMPOWs (13 male, 22 female) and 4 PSWDO-
Population staff (1 male, 3 female). 
The activity provided a platform for evaluating the performance of CMPOWs, 
sharing best practices, addressing implementation gaps, and aligning 
population management initiatives with the priorities of the Local Chief 
Executives.  

0 Ongoing implementation.  

POPULATION PROGRAM - 
Responsible Parenthood and Family 
Planning - Training of Population 
workers on Responsible Parenthood 
and Family Planning (RPFP) 
program implementation 

A Training of Trainers (TOT) under the ULIRAN Program was successfully 
conducted on March 26–27, 2025, aimed at strengthening the capacity of 
population workers in implementing the Responsible Parenthood and Family 
Planning (RPFP) Program. 
The training was attended by 65 participants, composed of 21 male and 42 
female population workers, along with 2 female staff from the PSWDO–
Population Division. 
The training enhanced the knowledge and facilitation skills of frontline 
implementers on RPFP key messages, counseling strategies, and community-
based delivery approaches.  

72,565.00 Ongoing implementation.  

POPULATION PROGRAM - 
Adolescent Health and Development 
- Conduct equipping on AHD 
programs and advocacies  

The Provincial Social Welfare and Development Office – Population Division 
successfully conducted an Adolescent Health and Development (AHD) 
equipping session titled “Blossom with Grace: Embracing Womanhood” on 
March 29, 2025. 
The seminar was attended by 112 participants—1 male, 107 female youth and 
women, along with 1 male and 3 female PSWDO–Population staff. 

0 Ongoing implementation.  



GAD Evaluation Report: End-of-Three-Year Term: 2022- June 2025 
POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3  

RECOMMENDATIONS 

-4 

 

Page 133 of 141 
 

POLICY/PROGRAM/PROJECT 

-1 

ACCOMPLISHMENTS 

(OUTCOME LEVEL) 

-2 

ACTUAL COST OF 

IMPLEMENTATION 

-3 

RECOMMENDATIONS/ 

REMARKS 

-4 

The activity provided comprehensive information on reproductive health, 
self-care, and womanhood, empowering participants to make informed 
decisions about their health and well-being. 

PANLALAWIGANG KOMISYON 
PARA SA KABABAIHAN NG 
BULACAN (PKKB) PROGRAM - 
Monthly Board of Commissioners 
meeting 

The PKKB successfully conducted three (3) regular monthly meetings of its 
commissioners during the 1st quarter of 2025. 
Each meeting was actively participated in by 11 female commissioners, who 
discussed key policy directions, monitored the progress of gender and 
development (GAD) initiatives, and aligned ongoing programs with 
provincial gender equality and women empowerment goals. 

139,200.00 Ongoing implementation.  

NUTRITION PROGRAM FOR 
CHILDREN - ENABLING 
PROGRAM - Provincial Nutrition 
Committee & PNC - TWG Quarterly 
Meeting 

The 1st Quarterly Meeting of the Provincial Nutrition Committee (PNC) and 
its Technical Working Group (TWG) was successfully conducted on 
February 11, 2025, with the active participation of 25 members and TWG 
representatives. 
The meeting provided a platform to assess the implementation status of local 
nutrition action plans, review accomplishments, and address gaps in service 
delivery.  

7,850.00 Ongoing implementation.  

NUTRITION PROGRAM FOR 
CHILDREN - ENABLING 
PROGRAM - BNS: Basic Course 
Nutrition 

Successfully conducted a Barangay Nutrition Action Plan (BNAP) 
Formulation Training as part of the BNS Basic Course on January 27–28, 
2025, capacitating a total of 24 participants from 8 barangays, including 1 
LLN (Local Legislative Nutrition), 1 Barangay Secretary, and 1 Barangay 
Captain per barangay. 
The training enhanced the skills of barangay-level officials in planning, 
formulating, and implementing effective nutrition programs tailored to their 
communities. 

0 Ongoing implementation.  

NUTRITION PROGRAM FOR 
CHILDREN - ENABLING 
PROGRAM - Monitoring and 
Evaluation (MELLPI Pro Roll-out) 

The Provincial Nutrition Committee – Technical Working Group (PNC-
TWG) and Local Nutrition Action Officers (LNAOs) were oriented on the 
updated MELLPI Pro Tool during a roll-out session conducted on January 17, 
2025 at the PSWDO, with a total of 40 participants in attendance. 
The activity enhanced the capacity of provincial and municipal nutrition focal 
persons in effectively utilizing the MELLPI Pro framework for monitoring, 
evaluating, and documenting the performance of local nutrition programs.  

0 Ongoing implementation.  
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PROVINCIAL COMMITTEE ON 
ANTI TRAFFICKING - VIOLENCE 
AGAINST WOMEN AND 
CHILDREN (PCAT - VAWC) - 
Quarterly meeting of Provincial 
Committee on Anti Trafficking and 
Violence Against Women and their 
Children (PCAT-VAWC) and Strong 
Network of Care (Inter-Agency) 
Special meeting 

The 1st Joint Quarterly Meeting of the Provincial Council for the Protection 
of Children (PCPC), Provincial Committee on Anti-Trafficking and Violence 
Against Women and Their Children (PCAT-VAWC), and the Provincial 
Council Against Child Labor (PCACL) was successfully conducted on March 
12, 2025, with a total of 74 attendees (50 female, 24 male). 
The meeting strengthened the coordination among inter-agency stakeholders 
in addressing child protection, anti-trafficking, gender-based violence, and 
child labor issues. 

0 Ongoing implementation.  

EARLY CHILDHOOD CARE AND 
DEVELOPMENT PROGRAM 
(ECCD) - Quarterly and Special 
Meetings / Capability Building of 
Bulacan Federation of Child 
Development Workers / Focal 
Persons 

The 1st Quarterly Meeting of the Bulacan Federation of Child Development 
Workers (BFCDW) was successfully conducted on March 5, 2025, with 48 
officers in attendance (5 male, 43 female). 
The meeting served as a venue to strengthen organizational coordination, 
assess program implementation at the municipal and city levels, and provide 
technical updates to enhance the delivery of early childhood care and 
development services. 

9,600.00 Ongoing implementation.  

EARLY CHILDHOOD CARE AND 
DEVELOPMENT PROGRAM 
(ECCD) - Capability Building for 
ECCD providers 

A series of capability-building activities were successfully conducted during 
the 1st quarter of 2025 to strengthen the competencies of Child Development 
Workers (CDWs) in delivering quality early childhood care and education 
services: 

• January 30–31: Orientation on ECCD Guidelines and Standards for 
29 female CDWs of Guiguinto 

• February 4–5: Orientation on ECCD Guidelines and Standards for 35 
female CDWs of Baliwag City 

• March 5: Orientation on Public Health Updates covering Measles, 
Hand, Foot & Mouth Disease, and Dengue Awareness 

• March 18: Orientation on ECCD Guidelines and Standards attended 
by 25 CDWs (22 female, 3 male) 

• March 26: Orientation on Disaster Preparedness participated in by 
902 CDWs (883 female, 19 male) 

0 Ongoing implementation.  
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These trainings enhanced the capacity of CDWs to implement evidence-based 
ECCD practices, respond to emerging public health threats, and improve 
community-level preparedness for disasters. 

EARLY CHILDHOOD CARE AND 
DEVELOPMENT PROGRAM 
(ECCD) - Capability Building / 
Assembly of Provincial Federation of 
Child Development Workers 

The Provincial Government of Bulacan successfully conducted the 1st 
Quarter Assembly and Capability Building Activity for the Provincial 
Federation of Child Development Workers (CDWs) on March 26, 2025, held 
at the Bulacan Sports Complex. A total of 902 CDWs participated in the event 
(883 female, 19 male). 
The assembly served as a strategic platform to unify CDWs across the 
province, enhance their knowledge on child development standards, and 
promote best practices in early childhood care and education.  

0 Ongoing implementation.  

GAD FOCAL POINT SYSTEM 
(GFPS)- Quarterly meeting/reporting 
of GFPS-TWG 

The Provincial Government successfully convened the 1st Quarter Joint 
Meeting of the GFPS Executive Committee and Technical Working Group 
(TWG) on March 18, 2025, with the active participation of 65 members (44 
female, 21 male). 

45,200.00 Ongoing implementation.  

GAD FOCAL POINT SYSTEM 
(GFPS)- Quarterly meeting/reporting 
of GFPS-ExeCom 

The Gender and Development Focal Point System (GFPS) successfully 
conducted its 1st Quarter Joint Meeting of the Executive Committee 
(ExeCom) and Technical Working Group (TWG) on March 18, 2025, with 
65 participants (44 female, 21 male). 
The meeting provided a strategic venue for reviewing the status of gender and 
development initiatives, assessing accomplishments, and aligning agency-
level GAD plans with the provincial framework. 

0 Ongoing implementation.  

GAD FOCAL POINT SYSTEM 
(GFPS) - Equipping of GFPS 
Technical Working Group 

To strengthen the institutional capacity of the Gender and Development Focal 
Point System (GFPS), a series of equipping and capability-building activities 
were conducted in March 2025: 

• March 18: A Retooling on Gender Sensitivity and Capability 
Building on the GFPS Functionality Assessment Tool was held at 
Francisco Balagtas Hall, Hiyas ng Bulacan Convention Center, 
attended by 65 participants (21 males including 1 Secretariat, 44 
females including 3 Secretariat members). 

68,985.00 Ongoing implementation.  
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• March 25–26: A Two-Day Seminar-Workshop on the Formulation of 
the GAD Agenda was held at the Farmers and Fisherfolks Training 
Center. 

o Day 1: 60 participants (18 males including 1 Secretariat, 42 
females including 3 Secretariat) 

o Day 2: 55 participants (15 males including 1 Secretariat, 40 
females including 3 Secretariat) 

These activities enhanced the knowledge and skills of GFPS-TWG members 
on gender sensitivity, planning, and assessment tools necessary to 
institutionalize GAD within their respective offices. Participants were 
capacitated to formulate responsive and evidence-based GAD Agendas, 
contributing to stronger gender mainstreaming efforts across the province. 

FAMILY VIOLENCE PROGRAM 
ON CHILD LABOR PROGRAM - 
Quarterly Meeting of Provincial 
Council on Child Labor (PCCL) 

The Provincial Government successfully conducted the 1st Joint Quarterly 
Meeting of PCPC, PCAT-VAWC, and PCCL on March 12, 2025, with 74 
participants (50 female, 24 male). 
The meeting served as a unified platform to assess inter-agency efforts, 
streamline interventions, and strengthen coordination mechanisms on child 
protection, anti-trafficking, gender-based violence prevention, and child labor 
elimination.  

0 Ongoing implementation.  

EARLY CHILDHOOD CARE AND 
DEVELOPMENT PROGRAM 
(ECCD) - Provision of Uniforms for 
ECCD service providers 

To promote a sense of professionalism, identity, and unity among Early 
Childhood Care and Development (ECCD) service providers, the Provincial 
Government procured 970 pieces of official T-shirts for distribution to Day 
Care Workers across the province. 
This initiative supports the welfare and morale of ECCD workers by 
recognizing their critical role in early childhood development and enhancing 
their visibility and representation within their communities. 

339,500.00 Continue implementation of the 
project to ensure sustained 
progress. 

Provincial Treasurer's Office 
Capacity / Team Building / Planning 
and Assessment Workshop 

The Provincial Treasurer’s Office (PTO) successfully conducted a two-day 
Capacity Building and Team Development Activity on March 15–16, 2025, 
with the participation of 34 staff members (21 female, 13 male).  
The activity aimed to strengthen teamwork, improve communication, and 
enhance the overall efficiency and service delivery of the office.   

175,000.00 Ongoing implementation.  
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Other health services - Provision of 
free laboratory test for PGB 
employees and their 1st degree 
relatives. 

A total of 106 employees of the Provincial Government of Bulacan (PGB) 
and their first-degree family members were provided with free laboratory tests 
at Calumpit District Hospital (CDH). 
This initiative aimed to promote preventive healthcare and early detection of 
illnesses among government employees and their families. 

200,612.00 Ongoing implementation.  

Health Programs for Employees - 
Provision of medical check-up to 
BDH employees 

A total of 44 employees of Baliuag District Hospital received free medical 
check-ups from January to March 2025 (34 male, 10 female), as part of the 
hospital’s employee wellness initiative. 

• January: 20 (16 male, 4 female) 
• February: 18 (13 male, 5 female) 
• March: 6 (5 male, 1 female) 

This initiative promoted occupational health, ensured early detection of health 
risks, and supported the overall productivity and well-being of healthcare 
frontliners. 

44,000.00 Ongoing implementation.  

Health Programs for Employees - 
Provision of medical check-up to 
BDH employees 

A total of 44 employees of Baliuag District Hospital underwent routine 
medical check-ups during the first quarter of 2025, composed of 34 males and 
10 females: 

• January: 20 (16 male, 4 female) 
• February: 18 (13 male, 5 female) 
• March: 6 (5 male, 1 female) 

The initiative aimed to safeguard the health and well-being of healthcare 
personnel, promote early detection and prevention of illness, and reduce 
absenteeism.  

44,000.00 Ongoing implementation.  

Inventory and property management 
- Renewal of registration of motor 
vehicles                - Insurance of 
motor vehicles 

Out of the total target, 70 provincial government-owned vehicles were 
processed for registration renewal and insurance coverage, achieving a 
59.60% accomplishment rate for the quarter. 
This initiative ensured continued legal operation and protection of 
government vehicles, reducing potential risks and liabilities. 

327,780.19 Ongoing implementation.  

Inventory and property management 
- Property insurance of Government 
Properties(Buildings  including 
contents) 

A total of 7 insurance policies covering government buildings and their 
contents were successfully renewed during the first quarter, representing 
35.72% of the annual target. 

893,040.64 Ongoing implementation.  
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This accomplishment helps ensure financial protection of provincial 
government assets against potential risks such as fire, natural calamities, and 
other unforeseen events.  

Health programs for employees A total of 145 employees of the Provincial Government of Bulacan benefited 
from various health programs and services, categorized as follows: 

• Employment Status: 
o Permanent: 73 
o Casual: 58 
o Temporary: 1 
o Contractual: 1 
o Job Order: 12 

• Sex-disaggregated Data: 
o Male: 98 
o Female: 47 

These health interventions aimed to promote preventive care, early disease 
detection, and overall well-being among the government workforce, thereby 
enhancing employee productivity and sustaining efficient public service 
delivery. 

132,230.00 Ongoing implementation.  

Employee Welfare Program 
(Provision of Educational Assistance 
Program) 

Under the Educational Assistance Program (EAP), a total of 53 employees 
were provided with financial support to pursue their educational goals from 
January to March 2025, with 33 female and 20 male beneficiaries.  
This initiative supports the professional growth and development of 
government personnel, promoting continuous learning, career advancement, 
and enhanced competency in public service delivery. 

292,000.00 Ongoing implementation.  

Employee Welfare Program 
(Provision of benefit to female 
employees) 

As part of the Provincial Government’s commitment to supporting employee 
well-being, benefits were provided to six (6) female employees under the 
Employee Welfare Program during the first quarter of 2025: 

• Midori Kristine Yap – SMDH 
• Ma. Donna Zorilla – SMDH 
• Marizen Reyes – BDH 
• Catherine Brillo – PPHO 
• Maricris Roxas – BMC 

980, 212.51 Ongoing implementation.  
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• Alyssa Ashley Sollorano – BMC 
This initiative highlights the government’s recognition of women in the 
workforce and its dedication to upholding gender-responsive support systems 
that contribute to employee satisfaction, motivation, and  
retention. 

Employee Welfare Program - 
Provision of benefit under Magna 
Carta 

In line with the implementation of the Magna Carta for Public Health Workers 
(RA 7305), the Provincial Government of Bulacan provided mandated 
benefits to eight (8) eligible employees during the first quarter of 2025. The 
recipients were as follows: 

• Cesar Barcelona – BMC 
• Emmanuel Lorenzo – BMC 
• Virgilio Bayan – SMDH 
• Ma. Conception Soriano – BDH 
• Buton Cordero – SMDH 
• Juancho Buevije – RMMMH 
• Reynoso Acuna – RMMMH 
• Arnel Angeles – RMMMH 

This accomplishment reflects the province’s commitment to upholding the 
rights and welfare of its health workers, thereby fostering a supportive work 
environment and ensuring the continuous delivery of quality health services 
to the public. 

5,311,744.70 Ongoing implementation.  

Employee Welfare Program - Meet 
and Greet with the Governor 

A Meet and Greet with the Governor was held on March 3, 2025, for newly 
hired Job Order (JO) employees engaged from August 2024 to February 
2025. The activity was attended by 230 JO personnel (131 females and 99 
males). 

The event served as a platform to foster open communication between the 
Provincial Government leadership and its workforce, boost employee 
morale, and reinforce a culture of inclusivity and public service 
commitment. 

140,960.00 Ongoing implementation.  
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Career and Employment 
Development 

An ISO Refresher Course on Internal Quality Audit Training was conducted 
on January 31, 2025, with the participation of 23 employees (19 females, 4 
males). 
The training aimed to strengthen the internal audit competencies of provincial 
staff, reinforce conformity with ISO 9001:2015 standards, and ensure 
continual improvement in the delivery of quality public services. 

52,500.00 Ongoing implementation.  

Staff Capacity Building The Provincial Budget Office successfully conducted a Staff Capacity 
Building Program from March 14 to 16, 2025, aimed at enhancing technical 
competencies, fostering teamwork, and promoting professional growth 
among its personnel. 
The activity contributed to improved organizational efficiency and 
strengthened the office’s capacity to deliver timely, accurate, and responsive 
budgeting services in support of the Provincial Government’s development 
goals. 

90,000.00 Ongoing implementation.  

Technical /Advanced Training course An Orientation on Weather Conditions and Climate Change was conducted 
on February 11, 2025, at the PDRRMO Training Room, with the active 
participation of 30 individuals (21 females, 9 males). 
The session enhanced participants' understanding of climate-related hazards, 
promoted risk-informed decision-making, and strengthened community 
resilience through increased awareness of adaptive and mitigation strategies. 

25,210.00 Ongoing implementation. 

Technical Advanced Training Course 
(LGU,NGOs, PDRRMO Employees) 

To strengthen disaster preparedness and emergency response capacity, the 
PDRRMO facilitated a series of Technical Advanced Training Courses in 
collaboration with DOH, benefiting a total of 108 participants from LGUs, 
NGOs, and PDRRMO staff across various venues: 

• DOH Basic Life Support (BLS) Training 
February 12, 2025; Participants: 41 (39 females, 2 males) 

• DOH Standard First Aid (SFA) Training 
February 18, 2025; Participants: 26 (8 females, 18 males) 

• DOH BLS-SFA Combined Training 
 February 18–21, 2025; Participants: 41 (5 females, 36 males) 

88,500.00 Ongoing implementation.  
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The trainings equipped participants with life-saving skills, enhanced 
emergency medical response capabilities, and reinforced the province’s 
readiness in addressing disaster-related incidents. 

1st Quarter PDRRMC Full Cuncil 
Hybrid Meeting 

Successfully conducted the 1st Quarter Provincial Disaster Risk Reduction 
and Management Council (PDRRMC) Full Council Hybrid Meeting in 
conjunction with the Gawad Kalasag Exit Conference, with active 
participation from 95 stakeholders (64 females, 31 males). 
The meeting enhanced synergy among member agencies, aligning efforts for 
a more resilient and disaster-ready province. 

82,085.00 Ongoing implementation.  

1st Quarter Communications  
Operators league of Bulacan (COLB) 
and Non- Government Organizations 
(NGO) meetings 

Successfully convened the 1st Quarter Meeting of the Communications 
Operators League of Bulacan (COLB) and participating Non-Government 
Organizations (NGOs), with 60 active participants (35 males, 25 females). 
The activity contributed to a more unified, responsive, and community-based 
emergency communication network across the province. 

180,200.00 Ongoing implementation.  

Ladderized Courses on Incident 
Command System 

Successfully conducted a three-day Basic Incident Command System (BICS) 
Training with a total of 32 participants (23 males and 9 females) from various 
disaster risk reduction and emergency response units. 
This capacity-building initiative contributed to improved preparedness and 
more effective incident management across participating LGUs and partner 
agencies. 

241,000.00 Ongoing implementation. 
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